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The Honorable Ann Veneman

Secretary of Agriculture 

Washington, DC  20250

Dear Madam Secretary:

I am writing to request your agency’s participation in the Governmentwide Advisory Committee Engagement Survey (ACES).  The survey has been developed by the Interagency Committee on Federal Advisory Committee Management and measures the extent to which Federal agencies address critical success factors in the operation of their private sector advisory committees.  Administered by the Gallup Organization, ACES is the only instrument specifically designed for this purpose.

The Federal Advisory Committee Act (FACA) requires the General Services Administration’s (GSA’s) Committee Management Secretariat to work with all Executive Branch agencies to develop Governmentwide performance measures.  Following extensive consultation with the FACA Community, including each agency’s Committee Management Officer (CMO), ACES was successfully launched on December 13, 2002, and concluded on January 22, 2003.  This inaugural survey was used by approximately 470 Federal advisory committees across 29 Federal agencies and provides a baseline to measure subsequent operational improvements.

For the first ACES cycle, GSA was fortunate to be able to fund the majority of the costs for survey development and administration.  Now that the instrument has been fully field-tested and validated, GSA is asking each agency to fund its direct portion of survey costs based upon the number of committees it wishes to participate.  The fee for each advisory committee is $1,000 and includes access to detailed reports and implementation training. The enclosed brochure outlines additional details and benefits.

I am asking each Agency Head to encourage its CMO to actively support the participation in ACES.  I am enclosing a listing of agency CMOs for your reference, as well as a template that you may use in communicating the benefits offered by ACES.  Under separate cover to CMOs, the Committee Management Secretariat will provide additional details about participating in the survey. The deadline for enrollment is 
April 15, 2004.
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Thank you in advance for supporting GSA’s efforts to improve the management of Federal advisory committees.  Staff inquiries my be directed to Ms. Deborah Connors, Committee Management Secretariat, Office of Governmentwide Policy, at (202) 273-3560 or at debbie.connors@gsa.gov. 

Sincerely,

Stephen A. Perry
Administrator

Enclosures

