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General Services Administration’s National Capital Region’s Executive Order 13423 Resources Guide…
Creating a sustainable future...

...by living our values everyday and working together to achieve our environmental goals
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Introduction to the General Services Administration’s National Capital Region’s Executive Order 13423 Resources Guide
The General Services Administration’s National Capital Region’s Executive Order 13423 Resources Guide was developed in order to provide tenants with ideas and contact information for General Service Administration’s (GSA) National Capital Region’s (NCR) Branches, or Divisions with specialists focusing on sustainability as well as meeting the goals of the Executive Order 13423, “Strengthening Federal Environmental, Energy, and Transportation Management.” 

This document is the product of the GSA-NCR’s Tenant Awareness Communication Steering Committee whose goal is to facilitate tenants’ ability to go green by living and working sustainably, as well as assisting our tenants meet the goals of the Executive Order. This resources guide is broken into sections based on the goals listed in Section 2 of the Executive Order, and is intended to provide tenants information about what GSA-NCR is doing to meet the EO as well as services GSA-NCR has to offer that may assist them with meeting their EO 13423, and other environmental goals. This resource guide is not intended to be an exhaustive list of how to meet the EO’s requirements or other environmental goals, but to provide ideas and contact information to help tenants go green!
This product applies only to the National Capital Region. See http://www.gsa.gov/Portal/gsa/ep/home.do?tabId=10 for more information on GSA-wide initiatives, policy, guidance and resources.
Contact Information:
All General Inquiries:

EMS.NCR@gsa.gov 
Safety, Environment, & Fire Protection Branch (Also includes Landscaping and Sustainable Design):

202-708-1111

Maintenance and Energy (Also includes Recycling and Solid Waste, Custodial and O&M Contracts, Vertical Transportation, Integrated Pest Management):

202-708-9010
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1.0 Energy Reduction

1.1 Executive Order Requirement

“(a) improve energy efficiency and reduce greenhouse gas emissions of the agency, through reduction of energy intensity by (i) 3 percent annually through the end of fiscal year 2015, or (ii) 30 percent by the end of fiscal year 2015, relative to the baseline of the agency’s energy use in fiscal year 2003;”
1.2 What this means for your agency…and the environment
By becoming active in energy awareness and reducing your agency’s energy usage, your agency as a member of the Federal community can substantially reduce the nation’s energy consumption.  The United States government is the largest single consumer of energy in the United States, using 1.6 percent of U.S. consumption.  In 2005, the federal government spent $14.5 billion on energy; $5.6 billion of that amount went toward heating, cooling, and powering more than 500,000 federal buildings. The total site-delivered energy consumption in FY 2005 was 20.8 percent less than the FY 1985 base year. This reduction of 302.3 trillion Btu could satisfy the energy needs of the State of Montana for more than one year.  Along with providing environmental benefits, this reduction also helps to reduce our dependence on foreign energy sources.

In FY 2005, the Federal Government used 300.0 trillion Btu to provide energy to 3.0 billion square feet of standard buildings space; a 27.7 percent decrease compared to FY 1985 and a 3.6 percent decrease relative to FY 2004. The significant drop from FY 1985 reflects the success of Federal energy management efforts in reducing fossil fuel use in Federal facilities as well as reduced defense-related activity. 

The continuing reduction of energy usage due to tenant awareness, efficient operations, improved maintenance, and advent of new technology, especially in this time of fuel costs, global warming, and energy awareness, has a significant impact on our environment and economy.
1.3 What GSA-NCR is doing to achieve these goals

GSA-NCR is dedicated to reducing energy consumption within the Region.  The Maintenance and Energy Branch (WPYE) has 7 Certified Energy Managers (CEM).  The staff of the organization is readily available to GSA-NCR’s internal and external customers.

WPYE has an active and intense program committed to meeting the requirements of the Executive Order and other Federal energy reduction requirements.  WPYE has established a tenant awareness programs that reaches out to tenants through meetings, displays in building lobbies, providing training to building mangers in order to be able to provide more effective customer service on energy reduction, and through presentations at various seminars and conferences are some of the ways GSA-NCR maintains and fosters energy awareness.  
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GSA-NCR has developed and implemented a load curtailment program that is enacted during the peak summer months. WPYE provides tenants with a customer booklet on the program. WPYE monitors and reports on the energy usage of its facilities within the region, performs audits of facilities that have a high energy usage, as well as conducting after hour inspections.  
The results of energy audits are used to identify energy and operational conservation measures that can be developed into energy saving projects.  Projects are prioritized based on energy savings, and a building life-cycle cost analysis.  Those with a payback of 10 years or less are prioritized and sent forth for any funding available.  Per the Executive Order, GSA-NCR is in the process of installing remote metering on all facilities in order to meet the required completion date by 2012, to monitor and track regional energy usage.
1.4 Ideas for going green!
Tenants can include energy awareness in their everyday activities, simple things from turning off lights in areas not in use, turning off personal electronic devices when leaving for the day, using sunlight instead of lighting. There are also many energy star products available, even an energy star qualified cell phone charger.  According to the EPA, if every phone sold in the U.S. this year used an Energy Star-qualified charger, the energy saved could light 760,000 homes for a year, or prevent greenhouse-gas emissions equivalent to those of more than 200,000 cars annually.

Tenant agencies can develop their own strategies, or standard operating procedures for reduction of energy usage.  Tenant agency resources include:

http://insite.ncr.gsa.gov/maintenance_and_energy/index.shtml
http://www.fedcenter.gov/programs/energy/
1.5 EO & EPACT Next Steps

GSA NCR understands that the EPACT has more stringent requirements for energy reduction in Federal Buildings, including Energy Star Requirements for leased space, as well as the increased use of Energy Star Products, and more stringent energy reductions in new construction. NCR is committed to working with tenants not only meet their EO13423 goals, but their EPACT goals as well. NCR intends to continue to use Energy Audits, metering and after hours inspections to ensure that energy efficiency is monitored and maintained through the life cycle of your facilities and their associated systems. Also, because the Energy Savings Performance contracts have been permanently reauthorized, NCR and tenant agencies can partner together to use this option to more cost effectively install and utilize energy efficient equipment and products. 
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2.0 Renewable Energy 
2.1 Executive Order Requirement

“(b) ensure that (i) at least half of the statutorily required renewable energy consumed by the agency in a fiscal year comes from new renewable sources, and (ii) to the extent feasible, the agency implements renewable energy generation projects on agency property for agency use;”
2.2 What this means for your agency… and the environment
The Federal Government has exceeded its goal of obtaining 2.5 percent of its electricity needs from renewable energy sources by September 30, 2005. The Federal Government’s, the largest energy consumer in the nation, use of renewable energy is enough to power 225,000 homes or a city the size of El Paso, Texas, for a year.

Federal agencies across the nation have increased their use of renewable energy sources in a variety of ways including installation of solar panels, on-site wind projects, and installing thousands of heat pumps powered by geothermal ground sources.  The increase in renewable energy usage exceeds by over 1,000 percent the level in 1999, when the initial executive order on renewable energy, E.O. 13123, “Greening the Government Through Efficient Energy Management,” was issued.

The Federal Government’s use of renewable energy sources reduce the nation’s reliance on foreign energy sources, reduce the government’s carbon foot print on the environment, and increases the funding to technology for improved more efficient renewable energy sources in the future.
2.3 What GSA-NCR is doing to achieve these goals

GSA’s Power Procurement Aggregate within the Washington, DC area ensures that a percentage of renewable power is purchased for each account.  NCR’s renewable power comes from wind, solar, geothermal and biomass.  GSA also purchases renewable power for buildings working towards a LEED certification.  The Maintenance and Energy Branch’s (WPYE) energy audits also are used to identify renewable energy conservation measures that can be developed into energy saving projects.  Besides buying energy from renewable sources, GSA-NCR has installed two large Co-Generation units at our central Heating Plant and the FDA White Oak Facility.  The region has also installed a large Photovoltaic (PV) Array at our Suitland facility as well as a smaller PV array at the White Oak facility.
2.4 Ideas for going green!
Tenant agencies and personnel can learn about renewable energy and develop strategies for incorporating these technologies into their facility. GSA NCR is able to work with tenants to identify projects that can be completed at their facilities to install renewable energy features. 
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2.5 EO & EPACT Next Steps

GSA NCR is committed to meeting and assisting tenants meet their EPACT requirements. By conducting energy audits and identifying new areas to include the use of renewable energy, NCR can fulfill the EPACT requirements. Also, because the Energy Savings Performance contracts have been permanently reauthorized, NCR and tenant agencies can partner together to use this option to more cost effectively install and utilize energy efficient equipment and products. 
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Water Consumption 

3.1 Executive Order Requirement

“(c) beginning in FY 2008, reduce water consumption intensity, relative to the baseline of the agency’s water consumption in fiscal year 2007, through  life-cycle cost-effective measures by 2 percent annually through the end of fiscal year 2015 or 16 percent by the end of fiscal year 2015;”
3.2 What this means for your agency… and the environment
The Federal Energy Management Program (FEMP) estimates that the federal government uses between 244-256 billion gallons of water per year.  They have created a set of Federal Best Management Practices (BMP) geared towards reducing the amount of water the Federal Government uses per year. Federal BMPs include creating public information and education programs, conducting distribution system audits, leak detection and repair, utilizing water efficient landscaping, installing water efficient products and systems (i.e., toilets and urinals, faucets and shower heads, boiler/steam systems, single-pass cooling systems), cooling tower management, reducing miscellaneous high water using processes, and incorporating water reuse and recycling into a building’s processes. Each BMP has two major portions: operations and maintenance (O&M) options, and retrofit and replacement (R&R) options. By following the above BMPs and striving to meet the water reduction requirements of the Executive Order, the Federal Government can reduce its unnecessary water consumption and increase efficiency, we will have a major impact on the environment.
3.3 What GSA-NCR is doing to achieve these goals

Currently, GSA is establishing the FY2007 water baseline.  Once this baseline is complete, GSA-NCR will have a better understanding of our current water use and where we can get the best reductions.  The Maintenance and Energy Branch (WPYE) has begun to incorporate the review of water consumption in their energy audits/inspections.  Many buildings have already begun to reduce water consumption with the installation of low-flush toilets, etc.
Also, GSA-NCR is addressing water consumption in our landscapes. The Landscape Program in the Safety, Environment, & Fire Protection Branch (WPYG) has been creating water efficient landscapes by various means, such as utilizing cisterns to capture rainwater that is used in irrigation systems; raingardens that divert stormwater from sewers and filter it into the landscape; high-efficiency irrigation systems that deliver water according to need; plant selection with low water requirements; landscape designs for increasing green space and permeable surfaces; and the use of permeable concrete and pavers when hardscape is necessary. The Landscape Program has established baseline data for water use and is now monitoring irrigation in NCR’s landscapes to measure effectiveness in water conservation.  
3.4 Ideas for going green!
Tenant and their agency can report leaks, running water, and turn off water when it is not being used.  Tenants can also develop strategies to minimize waste water and recover waste water in equipment and building system processes for reuse.
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NCR has partnered with tenant agencies to install water efficient landscapes, including one at the Ariel Rios Building (http://www.epa.gov/owow/nps/lid/stormwater_hq/) that incorporated rain gardens, a cistern, permeable concrete and pavers along with utilizing sustainable planting. 
3.5 EO & EPACT Next Steps

Though there are not many more stringent water consumption requirements created in EPACT, NCR is committed to continuously finding ways to reduce our regional water consumption. 
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4.0 Green/Sustainable Purchasing

4.1 Executive Order Requirement

(d) require in agency acquisitions of goods and services (i) use of sustainable environmental practices, including acquisition of biobased, environmentally preferable, energy-efficient, water-efficient, and recycled-content products, and (ii) use of paper of at least 30 percent post-consumer fiber content;

4.2 What this means for your agency… and the environment

By taking part in green and or sustainable purchasing, your agency, as a member of the Federal community, the largest purchaser in the United States, can make a substantial impact on the nation’s environment. The collective purchasing of the Federal Government will assist in developing and growing the market for environmentally friendly products, which not only provides an immediate impact from the Federal Government’s purchases, but also increases the availability of these products for all consumers. For example, the requirements on purchasing Energy Star® products within the Federal Government had a direct effect on the wide-spread availability of these products. This trend has also occurred with copier paper containing 30% recycled content. The Federal Government has been able to directly impact the nation’s environment through these previous initiatives. The requirements of this Executive Order will continue and strengthen the positive environmental impact of Federal purchasing. 
Your agency may worry about the cost of the new products. Often environmentally friendly products cost more while their manufactures are trying to create a share in the market. As more products are being purchased the price of these products often decrease. You may be surprised to hear that sometimes, environmentally friendly products cost less to purchase. For example, the Aberdeen Painting Project conducted at the U.S. Department of Army’s Aberdeen Proving Ground (APG) found that paints that fit their standards (which are equal to the Green Seal Standards) were on average “$1.76 less expensive per gallon based on a review of prices for compliant and noncompliant paints from… frequent suppliers.”
 
4.3 What GSA-NCR is doing to achieve these goals

GSA has created internal guidance for the employees of the Federal Acquisition Service (FAS), and will be providing training to their employees on the new requirements. GSA-NCR’s FAS is partnering with the Safety, Environment, and Fire Protection Branch to ensure language to help meet the Executive Order’s requirements is included in contracts, as well as providing guidance to FAS staff on how to meet the requirements of the Executive Order. GSA has provided an Environmental Aisle on the GSA Advantage page. See https://www.gsaadvantage.gov/advgsa/advantage/search/specialCategory.do?cat=ADV.ENV for more details. 
Go to the below website for an overview of the General Service’s Administration’s Environmental Product’s Overview.
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http://www.gsa.gov/Portal/gsa/ep/channelView.do?pageTypeId=8207&channelPage=%252Fep%252Fchannel%252FgsaOverview.jsp&channelId=-12972. 
Also, please check out this PowerPoint presentation created by Central Office on “How to locate Environmental Products Offered by GSA.” 

http://www.fedcenter.gov/_kd/Items/actions.cfm?action=Show&item_id=8921&destination=ShowItem 
4.4 Ideas for going green!
Tenants can provide policies, awareness training and guidance to employees who make purchasing decisions, have credit cards, and otherwise impact the purchasing decisions within their agency on choosing environmentally friendly products. This guidance can include the use of tools like the Environmental Aisle on GSA Advantage as well as use of the GSA’s Environmental Product’s Overview page’s materials. Also, tenants can work with GSA-NCR to develop strategies to meet their purchasing requirements to ensure they are on the right track to meet the Executive Order’s goals. 
See GSA’s SmartPay training for more details on green purchasing http://fss.gsa.gov/webtraining/trainingdocs/smartpaytraining/. 
4.5 EO & EPACT 2008 Next Steps

GSA NCR will continue to reach out to our Building Management staff and Project Managers about the need for utilizing energy efficient products, especially Energy Star® labeled products where applicable. Products can be recommended by reviews of designs, as well as when areas for energy efficiency improvement are noted during energy audits and reviews. Also, the Environmental Aisle on GSA Advantage makes the selection of energy efficient products much easier than ever before.
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5.0 Hazardous Materials Reduction

5.1 Executive Order Requirement

“(e) ensure that the agency (i) reduces the quantity of toxic and hazardous chemicals and materials acquired, used, or disposed of by the agency,” 
5.2 What this means for your agency… and the environment

Hazardous materials including toxic and hazardous chemicals cannot always be avoided. Though in many areas there are readily available substitutes for hazardous materials. Use of non-hazardous substitutes not only reduces the risks and liabilities of working around and storing hazardous materials, it also reduces the amount of hazardous waste generated and disposed of in the environment. Non-hazardous substitutes can be disposed of in the municipal trash (or recycled if possible!) and disposal costs are much less than their hazardous counterparts. So by saving “green” (the environment) you will be saving your agency “green” (money)!
5.3 What GSA-NCR is doing to achieve these goals

GSA-NCR has been identifying ways to reduce the use of hazardous materials when substitutes are readily available. The Federal Supply Service has provided a section on GSA Advantage focused on Environmental items, to make it easy to shop for environmentally friendly items. 
See below link to view all the “environmental” search criteria available through GSA Advantage.
(https://www.gsaadvantage.gov/advgsa/advantage/search/specialCategory.do?cat=ADV.ENV)  
Also, GSA-NCR has created a Standard Operating Procedure (SOP) for Hazardous Waste Management. Even though this SOP is focused on hazardous waste management, the preferable way to manage hazardous waste is to not generate it in the first place! The SOP has sections on Hazardous Waste Minimization, alternative product choices, and evaluating hazardous materials inventories before purchasing any more of the same hazardous product. The effort to reduce hazardous materials and waste is a continuous effort in GSA-NCR. 
Not only are we identifying ways to reduce hazardous materials in our buildings, NCR has reduced hazardous materials in our landscapes. Through the use of integrated pest management, NCR has been able to reduce the use of pesticides in our region’s landscapes. 
5.4 Ideas for going green!
Tenants can include in their environmental awareness training information on the importance of hazardous materials reduction, including the use of tools like the environmental search options on GSA Advantage. 
Tenant agencies are encouraged to develop their own strategies, standard operating procedures for management of hazardous materials, or develop policy memos or guidance to create an operational control for managing hazardous materials. 
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6.0 Waste Reduction and Recycling
6.1 Executive Order Requirement

 “(ii) increases diversion of solid waste as appropriate, and (iii) maintains cost effective waste prevention and recycling programs in its facilities;”

6.2 What this means for your agency… and the environment

Waste reduction and recycling are important considerations for your agency and the environment. Reducing waste and recycling not only divert reusable resources from being disposed of in landfills, your agency can benefit financially. If agencies focus on only buying necessary quantities of supplies, they will not only reduce the un-used, or underused products; agencies will save money by not wasting funds on purchasing and disposing of unnecessary supplies. Products at the end of their use life should be recycled. Agencies keep their recycling revenue if they are located in a facility participating in the GSA NCR’s recycling program! (The proceeds must be used in accordance with Public Law 103-329, section 608.)
6.3 What GSA-NCR is doing to achieve these goals

GSA-NCR procures recycling contracts that are used by over 100 federal agencies from the executive, legislative, and judicial branches. GSA recycling contractors pick up paper, cardboard, cans, and bottles from 120 federally-owned buildings housing over 110,000 employees in the Washington, DC area.
In fiscal year 2006, GSA-NCR collected $317,000 for the federal government by selling 8000 tons of recyclables. GSA returns this revenue to the responsible agencies, minus a 3.6% administrative fee. This 8000 tons recycled represents a savings of $1.2 million in landfill disposal fees. By recycling 7900 tons of paper (100 tons were cans and bottles), GSA-NCR saved the equivalent of 25,600 cubic yards of landfill space, 133,000 trees, 3 million gallons of oil, 32 million kilowatts of energy, and 56 million gallons of water.
Government agencies as well as recycling contractors benefit from GSA’s centralized contract administration. Contractors submit all paperwork to GSA instead of to each facility, a procedure that saves the companies a substantial amount of administrative time. GSA’s centralized recordkeeping allows individual agencies to get online data for required Congressional, State, and Jurisdictional annual reports.
6.4 Ideas for going green!

Agencies can establish guidance and training on purchasing decisions for contractors, credit card holders, etc. to require evaluation of product quantities prior to purchasing additional supplies. Also, agencies can work with GSA-NCR to take part in our recycling program. GSA’s contract can service a variety of facilities from warehouses to historical buildings. GSA-NCR can assist with training agencies with new programs as well as providing refresher courses for established programs, and has extensive experience working with agencies to craft educational programs customized to a particular building or organization. See http://ncr.gsa.gov/recycle/default.asp for more information on GSA-NCR’s Recycling Program.
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7.0 Sustainable Design
7.1 Executive Order Requirement

(f) ensure that (i) new construction and major renovation of agency buildings comply with the Guiding Principles for Federal Leadership in High Performance and Sustainable Buildings set forth in the Federal Leadership in High Performance and Sustainable Buildings Memorandum of Understanding (2006), and (ii) 15 percent of the existing Federal capital asset building inventory of the agency as of the end of fiscal year 2015 incorporates the sustainable practices in the Guiding Principles;

7.2 What this means for your agency… and the environment

Sustainable design is used to reduce the potential impacts on the environment during the construction process. Also sustainable design is used to create a building that works with the surrounding ecosystem. By utilizing sustainable design for not only for new construction projects, but for building renovations the Federal Government can reduce the impact on the ecosystem in and around the construction site by allowing agencies to divert materials from landfills, reduce the amount of virgin materials being harvested, and design to satisfy other parts of the Executive Order’s requirements, like increasing energy and water efficiency, reduction of toxins, and the use of alternative transportation as a part of the design process. The most common sustainable design rating system is Leadership in Energy and Environmental Design (LEED). 
By using sustainable design you can create a healthier building not only for the environment but for your employees, through the use of day lighting and improved indoor environmental quality (including the use of less toxic materials). Green buildings have been utilized by both private industry and government agencies once they understand the benefits of using an attractive and healthier workplace as a way to attract new talent. 
7.3 What GSA-NCR is doing to achieve these goals

GSA-NCR has been a champion of integrated sustainable design since 2000 when the region adopted LEED silver as its requirement for major construction.  GSA did a LEED Cost Study (http://www.wbdg.org/ccb/GSAMAN/gsaleed.pdf) showing that LEED certified buildings need not cost more when integrated design was used from the start.  Our regional policy of achieving LEED Silver on all major new construction and renovations requires us to commission our buildings to meet a LEED prerequisite. GSA encourages commissioning beyond the basic level to achieve the additional LEED credit.  Our LEED rated buildings focus on water conservation, indoor environmental quality, and reducing the environmental impact from the materials we buy.  
We are strengthening our commitment to sustainable design in the region.  NCR is pushing for greater measurement and verification in projects not only to achieve LEED credits, but to satisfy the Guiding Principles which set numeric targets for improvement in the various environmental areas.  One goal is to green everyday O&M (Operations and Maintenance), NCR is implementing its green cleaning specification as the old custodial contracts expire. The result is better indoor air quality without sacrificing cleaning standards.  Finally, GSA has developed a new Solicitation for Offers (SFO) and green lease language that is used in build-to-suit 
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construction cases.  NCR has recently completed two built-to-suit leased LEED Gold rated buildings for the U.S. Environmental Protection Agency.  
7.4 Ideas for going green!
When considering a new construction project, large or small, agencies can utilize integrated design, and create an interdisciplinary “green team” that can work cooperatively to get the environmental goals for the project addressed early.  Agencies should review and consider the use the LEED standards at http://www.usgbc.org/.  Also, the Whole Building Design Guide (www.WBDG.org) covers the spectrum of areas to be considered when doing green construction, from life-cycle costing to commissioning.  Projects should use construction waste management practices and document landfill avoidance quantities.   Once construction is complete, O&M (Operations and maintenance) practices could also be considered (e.g., green cleaning, recycling, green procurement, etc.). See the other sections of this guide for more information on how to keep your building going green!  

7.5 EO & EPACT 2008 Next Steps

EPACT created more stringent requirements for sustainable design and high performance green buildings. GSA-NCR has already chosen to pursue LEED silver in all new constructions, therefore already meeting a requirement of EPACT. NCR will continue to pursue high performance green buildings and to meet GSA’s requirements in accordance with EPACT. 
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8.0 Fleet Management

8.1 Executive Order Requirement

(g) ensure that, if the agency operates a fleet of at least 20 motor vehicles, the agency, relative to agency baselines for fiscal year 2005, (i) reduces the fleet’s total consumption of petroleum products by 2 percent annually through the end of fiscal year 2015, (ii) increases the total fuel consumption that is non-petroleum-based by 10 percent annually, and (iii) uses plugin hybrid (PIH) vehicles when PIH vehicles are commercially available at a cost reasonably comparable, on the basis of life-cycle cost, to non-PIH vehicles; 

8.2 What this means for your agency… and the environment
Alternative fuel vehicles (AFV) can benefit the environment by reducing the amount of either non-renewable resources used for transportation, or by using non-renewable resources that release fewer emissions into the atmosphere. Because many of these types of vehicles still represent a small segment of the market, many of the vehicles are more expensive to purchase. Though, there are many vehicles available for lease or purchase and the increase in cost is generally less than $2,000 more for an AFV. See the below link for the General Services Administration’s FY2007 AFV Surcharge Fact Sheet:

http://www.gsa.gov/gsa/cm_attachments/GSA_DOCUMENT/FY2007%20AFV%20SURCHARGE%20FACT%20SHEET%20_R27-p5-q_0Z5RDZ-i34K-pR.doc 
8.3 What GSA-NCR is doing to achieve these goals

GSA nationwide has been purchasing and utilizing alternative fuel vehicles since 1991. Currently there are 70,000 ATVs in GSA Fleet’s inventory nationwide. GSA-NCR also has programs in place aimed at minimizing the impact on local air quality, natural resources consumption, as well as human health by both personal and fleet vehicles burning gasoline. These programs are Alternate Fuel Vehicles, Telework, Ride-Sharing Program, and other alternative transportation programs.  GSA-NCR is committed to continuing to improve and expand the use of these programs to not only assist GSA-NCR achieve Executive Order’s goals, but to assist tenants reach their goals as well. 
8.4 Ideas for going green!
See the below websites for more information on working with GSA to purchase alternative fuel vehicles for your agency. http://www.gsa.gov/Portal/gsa/ep/contentView.do?programId=8555&channelId=-12976&ooid=8342&contentId=13477&pageTypeId=8207&contentType=GSA_BASIC&programPage=%2Fep%2Fprogram%2FgsaBasic.jsp&P=FFA1 
http://www.gsa.gov/Portal/gsa/ep/programView.do?pageTypeId=8211&ooid=8060&programPage=%2Fep%2Fprogram%2FgsaDocument.jsp&programId=8739&channelId=-13037 
See the websites below for more information on biodiesel fuel vehicles available through GSA. http://www.gsa.gov/Portal/gsa/ep/contentView.do?programId=8555&channelId=-12976&ooid=8342&contentId=22140&pageTypeId=8207&contentType=GSA_BASIC&programPage=%2Fep%2Fprogram%2FgsaBasic.jsp&P=FFA1 
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9.0 Green Electronics

9.1 Executive Order Requirement

(h) ensure that the agency (i) when acquiring an electronic product to meet its requirements, meets at least 95 percent of those requirements with an Electronic Product Environmental Assessment Tool (EPEAT)-registered electronic product, unless there is no EPEAT standard for such product, (ii) enables the Energy Star feature on agency computers and monitors, (iii) establishes and implements policies to extend the useful life of agency electronic equipment, and (iv) uses environmentally sound practices with respect to disposition of agency electronic equipment that has reached the end of its useful life.

9.2 What this means for your agency… and the environment

“The federal government, which purchases more than $63 billion
 worth of electronic equipment and services annually, has the opportunity to provide leadership in the environmentally sound and cost effective management of electronic assets.” (Federal Facilities Challenge, 2007) Again, as with Green/Sustainable purchasing, your agency, as a member of the Federal community, the largest purchaser in the United States, can make a substantial impact on the nation’s environment by using the collective purchasing of the Federal Government to assist in developing and growing the market for green electronics. 
The environmental benefits of purchasing green electronics include: reducing the amount of energy to power more efficient electronics; reducing the amount of raw natural resources necessary to create electronics by purchasing from suppliers that utilize recycled content; and increasing the use of non-hazardous or less hazardous substitutes by purchasing EPEAT rated products. Also, by reusing equipment or utilizing recycling options, the Federal Government can reduce the likelihood our used electronic equipment will release hazardous materials into the environment in landfills. Along with the environmental benefits your agency can create by using more environmentally friendly disposal options, your agency’s used electronics can benefit other agencies, schools, and other good causes. 
See http://www.federalelectronicschallenge.net/resources/docs/recycling.pdf for more details. 
9.3 What GSA-NCR is doing to achieve these goals

GSA has created internal guidance for the Federal Acquisition Service (FAS) employees and will be providing training to their employees on the new requirements. GSA-NCR’s FAS is partnering with the Safety, Environment, and Fire Protection Branch to ensure language to help meet the Executive Order’s requirements is included in contracts, as well as providing guidance to FAS staff on how to meet the requirements of the Executive Order. GSA has provided an Environmental Aisle on the GSA Advantage page. See https://www.gsaadvantage.gov/advgsa/advantage/search/specialCategory.do?cat=ADV.ENV for more details. 
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See the website below for the General Service’s Administration’s Environmental Product’s Overview, which includes Energy Star® Products and FEMP’s Energy Efficient Products. 
http://www.gsa.gov/Portal/gsa/ep/channelView.do?pageTypeId=8207&channelPage=%252Fep%252Fchannel%252FgsaOverview.jsp&channelId=-12972
9.4 Ideas for going green!
Tenants can provide policies, awareness training and guidance to employees who make purchasing decisions, have credit cards, and otherwise impact the purchasing decisions within your agency on choosing green electronics. These materials can include the use of tools like the Environmental Aisle on GSA Advantage (which includes Energy Star®, FEMP’s Energy Efficient Products) as well as use of the GSA’s Environmental Product’s Overview. Also, tenants can work with GSA-NCR to develop strategies to meet their purchasing requirements to ensure that they are on the right track to meet Executive Order goals
Tenants can also provide guidance on environmentally friendly disposal of electronics, including using GSA as a resource to manage used electronics in a sustainable way. See the websites below for more details on starting the disposal process with GSA. 
http://www.gsa.gov/Portal/gsa/ep/channelView.do?pageTypeId=8211&channelPage=%2Fep%2Fchannel%2FgsaOverview.jsp&channelId=-13015. 

http://www.gsa.gov/Portal/gsa/ep/channelView.do?pageTypeId=8211&channelPage=%2Fep%2Fchannel%2FgsaOverview.jsp&channelId=-13014 
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10.0 Environmental Management Systems
10.1 Executive Order Requirement

b) implement within the agency environmental management systems (EMS) at all appropriate organizational levels to ensure (i) use of EMS as the primary management approach for addressing environmental aspects of internal agency operations and activities, including environmental aspects of energy and transportation functions, (ii) establishment of agency objectives and targets to ensure implementation of this order, and (iii) collection, analysis, and reporting of information to measure performance in the implementation of this order;

10.2 What this means for your agency… and the environment

All applicable agencies were required to implement an Environmental Management System (EMS) at appropriate facilities by the December 2005 deadline established through the Executive Order 13148, “Greening the Government through Leadership in Environmental Management.” Environmental Management Systems help agencies more effectively use their resources, and instill the goal for continuous improvement in their environmental management by using the Plan-Do-Check-Act Model. EMS are to be the primary management approach for addressing environmental aspects, including the requirements of the Executive Order 13423. By managing environmental aspects through an EMS, agencies will continue to improve and strengthen their environmental stewardship. 
See http://www.epa.gov/EMS/resources/groups/fedagencies.htm for more information from EPA on EMS in Federal Facilities as well as Fed Center’s clearinghouse of EMS information at http://www.fedcenter.gov/programs/EMS/. 
10.3 What GSA-NCR is doing to achieve these goals

GSA’s headquarters developed and implemented an Environmental Management System before the December 2005 deadline. GSA-NCR along with GSA Region 9, are currently pilot regions for the GSA Environmental Management System on a regional scale. Both regions began work on their Environmental Management Systems in 2006 and have conducted their first regional internal audits in September, 2007. Please see http://ncr.gsa.gov/gogreen for more details on GSA-NCR’s Environmental Management System.
10.4 Ideas for going green!

Tenants should seek continual improvement for their EMS, ensuring that those groups impacted under the goals and requirements of this Executive Order are included in partnerships and awareness training. NCR would appreciate feedback regarding how we can better serve your agency on this topic.
See http://www.fedcenter.gov/training/, and http://www.fedcenter.gov/calendar/ for training opportunities, conferences, meetings and events on Environmental Management Systems.
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� Clean Air Counts: EPA Environmentally Preferable Purchasing Program. http://www.cleanaircounts.org/Resource%20Package/A%20Book/paints/paints.pdf. Accessed on 6 October 2005: 11. 


� � HYPERLINK "http://www.whitehouse.gov/omb/egov/g-9-budget_highlights.html" �Source: U.S. Office of Management and Budget, February 7, 2007.�





See http://ncr.gsa.gov/gogreen for the most updated version. (Last Updated 4/23/08)

