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ALTERNATIVE FUEL VEHICLE (AFV) PROGRAM FAQs

What is an AFV?
An alternative fuel vehicle, frequently referred to by the acronym “AFV,” is defined by the Energy Policy Act of 1992 (EPACT) as a vehicle capable of operating on any one of the following alternative fuels: 

“methanol, denatured ethanol, mixtures containing up to 85% methanol or denatured ethanol, natural gas, propane (liquefied petroleum gas), biodiesel, hydrogen, and electricity.”

There are a number of different AFV fuel system configurations:

1. Dedicated AFVs – These vehicles have one fuel system that operates only on the alternative fuel.

Examples: compressed natural gas (CNG) or electric.
2. Bi-Fuel AFVs – These vehicles have two separate fuel systems; one for the alternative fuel and one for gasoline.

Examples: CNG/Gasoline and Liquid Propane Gas (LPG)/Gasoline

3. Flex-Fuel AFVs – These vehicles have one fuel system that can operate on either the alternative fuel, gasoline, or any combination of the two up to 85% of the alternative fuel.

Example: Ethanol (E85)
What are the AFV acquisition requirements for the Federal Government?
EPACT mandates Federal agencies to acquire a certain percentage of their annual light duty vehicle (Gross Vehicle Weight Rating of less than 8,500 pounds) acquisitions as AFVs.   Federal agencies are required to obtain 75% of their annual light duty acquisitions as AFVs.  EPACT applies to Federal fleets of 20 or more vehicles located in Metropolitan Statistical Areas (MSAs) that are capable of being centrally fueled.  Exempt from the mandate are law enforcement vehicles, emergency vehicles, vehicles used directly for emergency repair of transmission lines and electricity service following power outages, nonroad vehicles, medium duty vehicles, and heavy duty vehicles.  
Compliance with EPACT is met by AFV acquisition credits, which are granted based on the number of AFVs acquired and the quantity of biodiesel fuel used:

1 Dual-fuel AFV (bi-fuel or flex-fuel, regardless of size) = 1 EPACT AFV Credit

1 Dedicated Light Duty AFV = 2 EPACT AFV Credits

1 Dedicated Medium Duty AFV = 3 EPACT AFV Credits

1 Dedicated Heavy Duty AFV = 4 EPACT AFV Credits

1 Zero Emission Vehicle = 1 Additional EPACT AFV Credit

2,250 gallons of biodiesel (B20) used = 1 EPACT AFV Credit
What vehicles are considered capable of being centrally fueled?
Light duty vehicles that are refueled at least 75% of the time at a location that is owned, operated, or controlled by any fleet, or under contract with that fleet for refueling purposes are considered capable of being centrally fueled.  GSA Fleet leased vehicles supplied with a fuel purchase card fall into this category.
What is the purpose of EPACT and Executive Order 13423?

EPACT and Executive Order (E.O.) 13423, Strengthening Federal Environmental, Energy, and Transportation Management, strive to reduce the United States’ dependence on foreign sources of petroleum to increase energy security and reduce pollution.  E.O. 13423 requires Federal agency fleets to reduce their annual petroleum consumption by at least 2% annually through Fiscal Year (FY) 2015 compared with FY2005 petroleum consumption levels and to increase the usage of alternative fuels by 10% annually compared to the previous years usage.  EPACT requires Federal agencies to acquire 75% of their light duty vehicles in metropolitan statistical areas (MSAs) as alternative fuel vehicles, with exceptions for law enforcement and emergency response vehicles.  EPACT 2005 requires 100% alternative fuel usage in dual fueled vehicles.  Federal agencies may apply for a waiver through the department of energy if the fuel is not available within a 5 minute or 15 mile radius or if the fuel is unreasonably more expensive.  
Are hybrid electric vehicles (HEVs) considered AFVs?
No, HEVs are not classified as AFVs.  Federal agencies do not receive EPACT AFV credits for HEV acquisitions.  However, these fuel efficient vehicles assist agencies in meeting E.O. 13423 mandates to reduce petroleum consumption.
Are there any reporting requirements for EPACT or E.O. 13423?
Yes, there are reporting requirements for both legislative mandates.

Each Federal agency is required to report vehicle acquisition, inventory, fuel economy, and petroleum and alternative fuel consumption data to the U.S. Department of Energy (DOE) using the online Federal Automotive Statistical Tool (FAST).
Compliance data for EO 13423 must be submitted to the Department of Energy by December 31 of each year, beginning with 2007.  
Federal agencies are also required to provide an annual written compliance report to Congress by February 15 of each year.  The report must address compliance with the requirements of EPACT and related Executive Orders.  This report must be placed on a publicly available web site, and its availability must be published in the Federal Register.

For more information on FAST, visit http://fastweb.inel.gov.
Does GSA Fleet provide Federal Automotive Statistical Tool (FAST) data to its customer agencies?
Yes, GSA Fleet provides FAST data for each fiscal year.  A new system has been developed that will allow customers to go online and get their data on a monthly basis.  The reports are available in GSA Fleet’s Drive Thru: http://drivethru.fss.gsa.gov.  If you have questions about GSA Fleet’s FAST data, please contact George Schaubhut at 703-605-2949.
Where can I refuel my AFV?
The Department of Energy’s Alternative Fuel Data Center maintains a comprehensive website of alternative fuel stations across the country.  The website provides addresses and maps of alternative fuel stations for all AFVs.
The National Ethanol Coalition (NEVC) also maintains a database of all E85 stations in the country.  

In addition, Mapquest also provides information regarding the cost of fuel and fueling station locations for both gasoline and alternative fuels.  
The Energy Policy Act of 2005 (EPACT 2005) requires federal fleets to use alternative fuel in dual-fueled AFVs 100% of the time.  Waivers for this requirement are available from the Department of Energy if alternative fuel is not available within a 5 minute or 15 mile radius or if the fuel is unreasonably more expensive.  
Is GSA Fleet a mandatory source of vehicle leasing for the Federal Government?
No, GSA Fleet is not a mandatory source of vehicle leasing for the Federal Government.  Federal agencies have the option of procuring their own fleet, commercially leasing, or leasing vehicles from GSA Fleet.

Can the public lease AFVs from GSA Fleet?
No, GSA Fleet leases vehicles only to Federal government agencies and qualified contractors.  The public may purchase pre-owned vehicles through GSA Fleet’s public vehicle auctions.  Visit http://www.autoauctions.gsa.gov/ for more information.

How many AFVs has GSA Fleet acquired?
GSA Fleet has purchased over 121,000 AFVs, since 1991.  GSA Fleet has purchased more AFVs directly from the original equipment manufacturers (OEMs) than any other Federal Agency.  
How much does it cost to lease an AFV from GSA Fleet?
The monthly lease rate of an AFV varies by vehicle type.  For this reason, GSA Fleet publishes new AFV lease information at the beginning of each fiscal year (FY).  GSA Fleet’s current Product Guide, which provides pricing information, is available at http://www.gsa.gov/afv. 
What is an AFV incremental cost?
The AFV incremental cost is the amount of money that an AFV costs as compared to the low bid for a conventional vehicle in a like vehicle class. 
Example:
AFV Minivan= 

$12,000

 
 
Lowest Bid Minivan = 
$10,000



Incremental Cost= 
$2,000

Why does GSA Fleet charge customers the AFV incremental cost?
In 1996, Executive Order 13031, Federal Alternative Fueled Vehicle Leadership, removed AFV funding from DOE and placed the financial burden of funding AFVs on the individual agencies.  GSA Fleet operates on a revolving capital fund, does not receive appropriations from Congress to pay for AFVs, and pays cash for its vehicles.  GSA Fleet does not have borrowing authority if it runs out of funds.  GSA Fleet typically purchases the lowest priced vehicle which may or may not be an AFV.  However, the AFV is often not the lowest priced vehicle. The vehicle rates are set to recover the cost of the lowest priced vehicle. 
Additionally, GSA Fleet builds in the replacement cost of the vehicle when the rates are constructed to ensure funds are available for GSA to purchase a similar vehicle when the vehicle’s lease ends.  GSA Fleet must pay the full vehicle cost at the time of purchase.  
What types of payment methods does GSA Fleet offer to its customers to finance AFVs?
EPAct 2005 requires GSA Fleet to spread the incremental cost of AFVs across the entire fleet.  Every agency that leases vehicles from GSA Fleet is assessed an AFV surcharge.  Surcharges are set at the headquarters level.  All agencies are encouraged to meet with GSA Fleet Central Office to discuss their AFV goals and surcharge on an annual basis. 
Agencies that are required to comply with EPAct are charged an individual surcharge set to cover at least 75% AFV replacements.  Agencies that are not required to comply with EPAct are charged a flat rate surcharge to cover the cost of the AFVs that are purchased.  
An agency may also choose to increase their surcharge to cover more than 75% AFV replacements.   

What types of payment methods does GSA Fleet offer to its customers to finance HEVs?
HEVs are not considered AFVs by EPACT, so the incremental cost of HEVs is not automatically deducted from the funds collected through the AFV surcharge.  

There are two options for paying the additional cost of an HEV.  A customer can pay a unique HEV rate for the vehicle (This rate is higher than the rate for a gasoline vehicle of the same type.) or an agency may increase their surcharge to cover the additional costs.  If an agency elects to increase their surcharge they will need to communicate their goals and plans with GSA Fleet’s AFV team.  

Who can I contact at GSA Fleet for more information on AFVs?
AFVTeam@gsa.gov

703-605-5630

