
Fleet Management Review 

What is it all about?

In April 2002, the Office of Management and Budget (OMB) requested all Executive Branch agencies to take a closer look at their fleet management operations particularly the size of their fleets. To help agencies review their fleet operations, the Federal Fleet Policy Council (FEDFLEET) and the General Services Administration’s Office of Governmentwide Policy (OGP) are developing a template for fleet management reviews.  With this template, an agency can do an internal review, request an interagency review through FEDFLEET, or hire a private consultant to perform the review. Agencies may also utilize the tools available on www.manageyourfleet.gov to review their fleet operations.  A complete fleet management review will allow agencies to have a more effective and efficient fleet management program.  This will help agencies "right size" their fleets to ensure they have the number and types of vehicles they need to successfully complete their missions.

How to review a fleet management operation is a difficult question for federal agencies.  Fleet management operations are composed of many diverse tasks and responsibilities.  In the past, the “motorpool” consisted of a few administrative employees and mechanics. Today, managing and operating a fleet of motor vehicles has become both challenging and rewarding. Fleet personnel must understand the vehicle acquisition market, maintenance and repairs, vehicle disposal and all the regulations and policies affecting use including environmental laws.  This requires extensive training for fleet managers and significant skill levels for workers.   

A draft fleet management review template was written to help you in your review process.  A comprehensive fleet management review can result in significant cost savings for your agency by rightsizing your fleet and ensuring proper vehicle utilization.  The draft template was presented at FedFleet 2002 in Kansas City, Missouri at the end of July.  The draft template was well received by the participants who gave us many suggestions for the final template.  We are in the process of completing these changes and hope to publish the template on our website in the very near future.  Please stay tuned to www.gsa.gov/vehiclepolicy for more information.  
What are my options for reviewing my agency’s fleet management program?

· Internal Review

Your agency may choose to review their fleet management program internally. After OMB’s letter to the Department of Energy (DOE) about their fleet size, DOE immediately began an internal review of their fleet management program.  DOE is in the process of evaluating data collected during the review to determine if motor vehicle reductions are appropriate and necessary.  Long-term action plans will be developed for more efficient motor vehicle management.  The General Services Administration (GSA) is also conducting an internal review of their fleet operations.  

· Interagency Team Review

FEDFLEET has formed an interagency team that is available to review your agency’s fleet operations.  The team is comprised of fleet personnel from various federal agencies with years of experience in fleet management.  It is a unique opportunity to have your fleet operations reviewed by your peers and a forum for sharing best practices in federal fleet management.

· Private Consultant

There are many private consultants who can review your fleet management program.  In the past, the U.S Customs Service and the Immigration and Naturalization Service have used private consultants to make recommendations for more efficient vehicle utilization.  The agencies were able to “right size” their fleets based upon the consultant’s recommendations.  

Best Practices in Federal Fleet Management

· Effective funding - revolving fund

· GSA Fleet

· Forest Service

· Formula for allocation of vehicles

· United States Marshals Service

· Air Force

· Management Information System

· GSA Fleet

· United States Marshal Service

· Department of Energy

· Periodic review of fleet - annual or other

· Air Force

· United States Marshals Service

· Use of commercial auctions

· Treasury

· GSA Fleet

· Pre-trip checklist

· Navy

· Centralized Accident Management 

· GSA Fleet

Submit your Agency’s Best Practices in Federal Fleet Management online at www.manageyourfleet.gov!  

The Fleet Management Desk Reference Guide (FMDR) is a great resource for learning more about Fleet Management principles and best practices!  You can find all of this information at www.manageyourfleet.gov.

· Overview of Fleet Management

· The Life Cycle

· Determination of Need

· The Federal Budget Process

· Forecasting Vehicle Needs

· Federal Standards

· Alternative Fuel Vehicles

· Acquisition of Need

· Fleet Size, Mix, and Systems and Accessories

· Costs and Sources

· Accountability and Maintainability

· New Vehicle Warranties

· Vehicles in Use

· Maintenance

· Procurements for Operations

· Record keeping

· Cost Control and Safety Programs

· Utilization and Disposal

· Optimum Utilization of Vehicles

· Replacement Criteria and Priorities

· Vehicle Reconditioning

· Disposal and Sale

· Checklists

· Acquisition- Best Value Considerations

· Credit Card- Fleet Card Reporting Information

· Fuel- Alternative Fueling Tips

· Principles of Fleet Management

· Organizational Performance

· Key Performance Indicators

· Most Efficient Organization (MEO)

· Federal Fleet Management Reporting

· Vehicle Care

· Reconditioning

· Safety Inspections

· Advice- Extensive Compilation of Frequently Asked Questions

· Decision Trees- Key Federal Fleet Management Functions and Steps

· Documents, Policies, and Reports- References for Daily Use

· Glossary- Fleet Management Definitions and Terms

· Tools- Tools of the Trade for Federal Fleet Managers

For more information, please contact Connie Aaron on 202-208-7634 or e-mail connie.aaron@gsa.gov. 
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