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The Federal Protective Service
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History
FPS traces its roots back to 1789 when six night 
watchmen were charged to protect Federal facilities.

FPS was formally established by the General Services 
Administration (GSA) in 1971. 

FPS was transferred from GSA to the Department of 
Homeland Security, ICE, on March 1, 2003, in 
accordance with the Homeland Security Act of 2002.
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Facts

FPS is responsible for providing law enforcement and 
security services to 8,800 +/- GSA controlled facilities 
nationwide.
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Activities
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Provides a visible uniformed police presence
Manage approximately 15,000 armed contract security 
guards at Federal facilities.
Responds to criminal incidents and other emergencies 
Provides 24/7 alarm monitoring 
Purchases, installs, and monitors security countermeasures
Conducts building vulnerability and security assessments.
Intelligence gathering and sharing
Coordinates occupant emergency plan development
Conducts crime prevention & security awareness sessions.
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FPS Specialized Capabilities
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Provides police emergency and special security 
services during natural disasters, major civil 
disturbances, and terrorist and criminal actions. 
Provides operational and law enforcement support 
for special events such as the FTAA, G8, DNC, 
RNC, and Presidential Inaugurals.
Coordinates with state and local police and 
HAZMAT officers for the purposes of intelligence 
sharing, as well as interoperability of first 
responder equipment and backup police support.
Provides canine, HAZMAT trained first 
responders, and special response teams to Federal 
facilities.
Serve as the lead agency for the Government 
Facilities Sector under the National Infrastructure 
Protection Plan
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Building Security Assessment
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BSA Process
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Countermeasure Steps

Identify Countermeasure Requirement

Obtain BSC Approval & Funding

Engage Your Central Contracting Group 
to Facilitate The Procurement Process

Develop the Countermeasure 
Requirement Into A Security Project

Maintain the Countermeasure in 
Accordance with Industry Guidelines

Conduct Periodic Testing to Ensure The 
Countermeasure is Operating Properly

Coordinate and Oversee the Installation / 
Implementation of the Countermeasure
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FPS and GSA classifies countermeasures into three 
main categories:

Security Fixtures [GSA]
Security Equipment [FPS]
Contract Security Guards [FPS]
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Security Fixtures [GSA]
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Vehicular barriers - bollards, gates, pop-up/arm gates 
Doors, locks, garage doors, access control 
Parking lot fencing and gates 
Guard booths
Blast-resistant windows

A physical security measure that is part of, or attached   
and not easily removable from, the building.
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Security Equipment [FPS]
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Closed-Circuit Television (CCTV) Systems 
X-ray Machines
Magnetometers
Intrusion/Duress Alarm Systems

Security-related items that are not part of a building 
and are easily removed from the building.
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Contract Security Guard [FPS]
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A human capital resource used to reduce facility risks.
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DHS Physical Security Costs
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Total Physical Security Spend = $1,008,370,494

Total Number of Physical Security Contracts : 2,107

The top 3 PSC codes comprise 
$924,967,419 which totals almost 
92% of the Physical Security 
spend.
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Current Security Initiatives
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Major components of the NCP include

Obtaining National Contracts for Purchasing/Leasing 
and Maintaining Security Equipment
Expanding Megacenter Operations to provide Call 
Center Services
Improving Countermeasure Estimates through a 
collaboration with GSA
Developing a Comprehensive Lifecycle Maintenance 
Plan

National Countermeasure Program (NCP)
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Current NCP Opportunities
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Objective – Replace FPS’ aging x-ray and magnetometer
inventory with new generation equipment that will …

Minimize operational down-times 
Reduce equipment maintenance costs
Standardize equipment in service
Provide for better equipment lifecycle management

X-Ray and Magnetometer Leasing
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Current NCP Opportunities
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Objective – Obtain service contracts for the installation of
new equipment and maintenance of existing equipment for 
Region 2 Pilot Project

Minimize operational down-times 
Reduce equipment maintenance costs
Standardize equipment in service
Provide for better equipment lifecycle management

CCTV and IDS Installation and Maintenance
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In Conclusion
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. . . keeping America safe & secure for 
employees & visitors of federal buildings.
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If you have any questions regarding this presentation or its content 
please contact:

Marc A. Joseph
Federal Protective Service (FPS)

26 Federal Plaza, Rm 17-130
New York, NY 10278

(212) 264-2202
marc.joseph@dhs.gov
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