Federal Strategic Sourcing Initiative (FSSI) 

The GSA Customer Accounts & Research Group (CAR) has taken the lead and developed some early successes with Strategic Sourcing.  More specifically with the Federal Strategic Sourcing Initiative (FSSI) launched in partnership with the Department of Treasury.  The FSSI initiative is currently in the pilot phase, and is attempting to test the viability of a federal enterprise-wide strategic sourcing program.  This initiative is seeking to establish mechanisms to decrease the cost of procurement, increase socio-economic participation, establish a forum to share best practices and lessons learned, strengthen the strategic sourcing community of practice, and avoid unnecessary duplication of effort in responding to OMB’s Strategic Sourcing initiative.  

FSSI is chartered under the CAO Council and co-led by Tom Sharpe (Treasury) and Mary Davie (GSA). Currently 23 federal agencies are voluntarily participating in this initiative. The pilot is comprised of five commodity teams: Wireless Handheld Devices and Services, Copiers, IT (Printers), Office Supplies and Domestic Delivery Services.*   Phase 1 is focused on “easier-to-purchase” commodities, whereas Phase 2 is expected to focus on services. Overall, the teams (led by GSA acquisition and contracting professionals and subject matter experts) have developed charters and governance structures, defined commodity profiles, conducted inventories of current contracts, reviewed and analyzed agency spend data and market conditions, gathered requirements, and are developing acquisition strategies to support the purchasing needs of the participating agencies. The teams are in various stages of the acquisition lifecycle. 
In support of the FSSI teams, GSA has recently awarded a BPA for Facilitation and Consulting Support to Censeo Consulting Group, an 8(a) company. 
* GSA team leads: 

Wireless Handheld Devices and Services

Paulette Gemmer
(703) 306-6305

paulette.gemmer@gsa.gov
IT (Printers) 

Mike Bowers

(703) 605-5551

Michael.bowers@gsa.gov
Office Supplies

Houston Taylor/Vanessa Del Toro

Houston -- (703) 605-2759
Houston.taylor@gsa.gov
Vanessa -- (703) 605-2824
Vanessa.deltoro@gsa.gov
Domestic Delivery Services

Becky Koses/Lisa Maguire
Becky -- (703) 605-5606 

Rebecca.koses@gsa.gov
Lisa -- (703) 605-2923

lisa.maguire@gsa.gov
Copiers

Mark Dunkum

(703) 605-9205

mark.dunkum@gsa.gov
