Monthly Intergovernmental Teleconference

February 20, 2003

Minutes

Attendees:
Dan Chenok



Office of Management and Budget

Craig Chval



National Association of Attorneys General

Karen Evans



Department of Energy

Tony Frater



Office of Management and Budget

Ken Gill



Department of Justice

Bob Glasser



State Information Technology Consortium

Bob Greeves



Department of Justice

Bert Jarreau



National Association of Counties

Dubravka Juraga


Center for Technology in Government

Norm Lorentz



Office of Management and Budget

Pat McCreary



Department of Justice

Frank McDonough


General Services Administration

Darlene Meskell


General Services Administration

Lisa Nelson



General Services Administration

Molly Singer



International City/County Management Association

Mark Shapiro



National League of Cities

Mary Gay Whitmer


National Association of State Chief Information Officers

NOTE:  Please share these minutes with your colleagues and association members to increase the awareness of these “third Thursday” teleconferences.  This will further our goal of providing continuous communications between federal, state, county and municipal officials on e-gov matters of importance.

Federal Budget

The budget provides for a large increase in federal IT spending as outlined in Chapter 22.  Major funding will be provided for state and local governments for bioterrorism and first responders.  Chapter 22 and the entire federal budget can be accessed off the OMB website at http://www.whitehouse.gov/omb/budget/fy2004/index.html.  Go to the Analytical Perspectives Section and scroll to Chapter 22.

Six new areas have been identified that have significant commonality across federal, state and local governments.  OMB will be looking for state and local involvement to understand the interface between federal, state and local governments.  The six areas include Public Health Monitoring, Criminal Investigations and Surveillance, Monetary Benefits, Finance, Procurement, HR and Data and Statistics.

High Payoff Initiatives

Determining the payoff from e-gov investments is becoming an important issue for all governments particularly in this economy.  The President's Budget this week speaks to this issue.  In addition, GSA's Office of Intergovernmental Solutions is completing a report on this subject.  It documents a series of case studies in various governments indicating how e-gov investments can be measured.  Governments determine high payoff in five main ways:

· Reducing cost of operation through automation thereby enhancing their ability to collect revenue,

· Making things easier for business,

· Reducing redundancy,

· Fostering Democracy, and

· Improving Services to Citizens

Measurement is achieved in two main ways:

· Does it achieve Program Objectives?

· Are people using the e-gov programs?

Questions to teleconference participants:

· Do you see measurement becoming an important issue?

· Status of measurement generally?

· Is it possible to have a common set of standards?

Bert Jarreau, NACo

It would be nice to provide some list of metrics that each government should be capturing.

It’s important:  We’ve been able to get away without doing it.  We in NACo are not yet measuring as we need to in the future.

Mary Gay Whitmer, NASCIO

Metrics are very important

We’re looking at two states—Iowa and Kentucky.

Our architects are developing a maturity model [relative to enterprise architecture] that will include metrics.

Dubrovka Jurga, Council for Technology in Government

We’re doing research.  No results yet.

Bob Glasser, SITC

Measurement is important because of declining revenues.  States need to make tougher choices.  

Officials are asking for more and more help to make choices.

Measurement is a more neutral way to make decisions.  Need to find out how to use it to make better decisions.

Molly Singer, ICMA

Performance standards should be applicable across business functions not just e-gov initiatives.

Dan Chenok

The new “Performance Reference Model” makes performance standards applicable across business functions.  It’s part of the Federal Enterprise Architecture.  Version 1 will be released in mid March and made applicable to the 24 federal e-gov initiatives.  Information on the Performance Reference Model can be found at http://www.feapmo.gov/feaPrm.htm.

Norm Lorentz

The Performance Reference Model provides the metrics to measure the lines of business described in the Business Reference Model.

Measurement is absolutely essential.

This is more than an IT issue. 

For additional information contact Darlene Meskell at 202-501-1092 or email her at Darlene.Meskell@gsa.gov.

XML and the Department of Justice

The Office of Justice Programs (OJP), the State and Local Government arm of the U.S. Dept. of Justice, is coordinating the development of XML standards at the state and local government level in the Justice and Public Safety communities. The initial standards that have been developed encompass the Intelligence, Criminal Records, Courts and Motor Vehicle communities. With the assistance of the National Telecommunications and Information Administration (NTIA) of the U.S. Dept. of Commerce and the Georgia Tech Research Institute (GTRI), OJP is planning to roll out an Object Oriented Data Model in late March/early April that will enable the development of XML solutions faster, cheaper and with enhanced interoperability. OJP is also committed to Pilot Testing a Registry/Repository capability in partnership with the Federal CIO Council; it’s XML.GOV Committee and Web Services Committee.  For additional information go to the website at http://www.it.ojp.gov/.

The OJP would like assistance in getting the word out to state, local, and tribal governments about this initiative.  Specifically, they would like to be put on the agenda of conferences or have a presence at association committee meetings.  In addition, OJP will provide articles for newsletters

New FirstGov Initiative

FirstGov is beginning a new initiative that will offer local governments the opportunity to nationally promote their government web sites through the FirstGov search engine.  Initially, the site will feature 50 to 100 cities, counties, and tribal governments, in FirstGov searches.  This will be discussed in more detail at future teleconferences. 


