GIR Updates Consolidation

[October 2004 - March 2006] 


Get It Right Updates Consolidation
October 2004 through March 2006 Consolidation Revision
1.   Secure the best value for federal agencies and American taxpayers through an efficient and effective acquisition process, while ensuring full and open competition, and instilling integrity and transparency in the use of GSA contracting vehicles.  Ensure management information is submitted.
	Task
	Status

	Town Hall meetings held in each region with senior GSA leadership and GSA contracting officers to communicate and emphasize the "Get It Right" Plan
	On Going

GIR Working Group (weekly)

GSA Acquisition POCs (monthly)

	Implement Share-in Savings (SiS) Governmentwide BPA's issued
	No BPAs issued in FY 05 because of the lack of authorization; SIS not extended in FY 06.

	Quarterly reports on progress against plan-4th Quarter and summary report
	Completed January 13, 2006.

	D. Drabkin committed to calling Administrator, OFPP,  regarding status of Share-in- Savings FAR policy
	Rule was not published because Congress did not extend Share-in-Savings authority.

	Top 100 – GIR plans for DoD Road Show
	Kickoff 3rd quarter 2005; Pilot session May 2005; Ft. Monmouth June 2005; Boston June 2005; DC, July 2005; Norfolk August 2005, Philadelphia, August 2005; Wright-Paterson, November 2005; Frederick, November 2005; LA, December 2005; San Diego, December 2005; Huntsville, February 2006; Belleville, February 2006; Tampa, February 2006; San Antonio, May 2006; Colorado, TBD.

	Issue Acquisition Alert on applicability of section 803 of 2002 NDAA to purchases of supplies under Federal Supply Schedules
	Acquisition Alert 2005-02 issued on August 16, 2005.  Completed


 
2.   Make acquisition policies, regulations and procedures clear and explicit.

	Task
	Status

	Publish on-line terms and conditions for Multiple Award Schedules (Contracts Online)
	Scheduled for completion October, 2006.

 

	Develop plan to review MAS clauses to determine publications requirements
	Initial plan completed November 30, 2004; plan revised to include clause review for Special Ordering Program and Stock Program.  Tentative review schedule:

Special Order Program – Start December 2004; complete July 2006

Stock Program – Start August 2005; complete December 2006

MAS – Start December 2005; complete May 2007.

 

	Issue GSA Acquisition "Purchases on Behalf of Other Agencies", on Agency Unique Regulations/Statutory Requirements
	Issued April 27, 2005.   Completed

	Revise FAR 37.6 to streamline guidance
	Rule published 1/3/06 in FAC 2005-07. Completed.  GSA issued Acquisition Letter V-05-11 on June 6, 2005, to clarify that PBC did not apply to leasehold interests in real property.

	Update courses that are available to Government personnel
	FAI sponsorship of 88 CON courses in FY 06.Delivery orders awarded 3/15/06. Classes start 4/3/06.

	Provide chart that cross reference GSA and current DAU/DoD training classes
	Crosswalk published in FAI Newsletter, April 2005.

	Publish Acquisition Letter on percentage targets by region to achieve 10% increase in competitive acquisitions:

 

·  Request  clarification that awards made pursuant to FAR 6.2 and FAR 6.2 are full and open competitive awards 

· Effective date of competition requirements and measures must be certain 

· Once criteria for 10% increase are established, all regions will report monthly against a quarterly target. 

 
	Acquisition Letter V 2005-04- "Ten Percent Increase In GSA Competitive Acquisitions" issued June 10, 2005.  Memo issued to regions December 22, 2005 requesting data by January 18, 2006.

Data received from regions; new goals to be issued end of second quarter FY06.

	Prepare policy on use of FSS to meet socio-economic program goals
	Policy, "Using FSS to Achieve Socio-Economic Goals."   AL V-05-12 issued June 6, 2005.  Completed.

 

	Prepare Acquisition Letter addressing:

· the use of other direct cost on existing FSS awards, and 

· the use of other direct costs on future FSS awards 
	 

Anticipate release draft acquisition letter 3rd Qtr FY06; issuance delayed to ensure consistency with FAR case covering similar issue.

	Prepare letter, "Upcoming IG Review Guidance", to HCA regarding IG comments; draft letter sent to HCA's for comment on11 April 2005.

 
	Completed:  Memo published May 5, 2005

Bi-weekly meetings with IG to monitor process

	PBC- suggestions or solutions on how to capture PBC data:

· Suggestion was to provide training to non 1102 program managers 

· D. Drabkin agreed to contact RAs to reinforce this suggestion 
	Data for FY 05 to be available from FPDS-NG 2nd quarter FY 06.

3 PBSA classes conducted in FY05; additional courses scheduled through FY 06.



3.    Improve education/training of the federal acquisition workforce on the proper use of GSA contracting vehicles and services.

 

	Task
	Status

	Randomly reviewing Acquisition plans
	On-going. Acquisition plans are randomly reviewed for each region prior to PMR. Training provided to regions 1, 6 and 11. Training for Region 9 scheduled for April.

	Initiated project to provide training on use of GSA vehicles/services through FSS Center for Acquisition Excellence
	Courses planned and scheduled for GWACS, Stock Program, and MAS.

FSS Center for Acquisition Excellence developed the following:

Using GSA Schedules – Customers

MAS "The Right Solution for your needs" – Video

Completed SDVOSB video

	GSA Acquisition Workforce competency and skills assessment through Applied Learning Center (ALC)
	1102 Skills assessment and initial gap analysis schedule:

· Self assessment started September 2004 and completed October 2004. 

· Objective assessments started March 2005 and completed June 2005. 

· Full assessments started October 15, 2005, and on-going. (1 associate passed and received a waiver to Clinger-Cohen requirements) 

	ALC associate assessments- all GSA contracting officers (non 1102)
	Self assessment start on February 20, 2006.

Object assessment start March 27, 2006.

	ALC associate assessments-PBS leasing specialist
	Anticipate start 3rd quarter FY 06. Must identify competencies and development assessment items.

	ALS associate assessments-program/project management
	Anticipate start 4th quarter FY 06. Must identify program/project managers.  DoD and others are potential sources for determining competencies. Assessment items to be developed.

	OCAO announced that it plans to revise policy on GSA acquisition workforce training requirements to make comparable to DoD standards

· Those who already meet the current standard will not have to take equivalent courses 

· OCAO will coordinate change in policy with regions 

 
	In process. GSAM change being drafted that outlines issues/concerns that need to be addressed before implementation.  Anticipate issuance of an Acquisition Letter by February 2006, pending issuance of final guidance by OMB. OMB issued final guidance on January 20, 2006.

	A new metric will be established to determine how GSA is using it acquisition training funds, and how well the funds are being executed
	Completed November 2005.

	ACMIS- OCAO will provide an ACMIS User's Guide for associates
	Contract mod for enhancements being negotiated

ACMIS User's Guide for inputting data is posted at www.fai.gov;  revision contemplated

	Determine whether appropriate to include program/project managers in ACMIS

· COR/COTRs and non 1102s 
	OFPP Policy Letter 2005-01 directs that all identified acquisition workforce personnel be in ACMIS NLT September 30, 2007.

	OCAO will review data being provided into CHRIS already that is needed for ACMIS to avoid double input, if possible
	In process.

	OFPP will make reporting to ACMIS a mandatory requirement
	See OFPP Policy Letter 2005-01.

	Revise and publish FAR Rule changes to performance based acquisitions – FAR Case 2003-018

 

 
	Rule published January 3, 2006 in FAC 2005-07.  Completed.

	Prepare Acquisition Letter ---- regarding applicability of PBSC to leasing

 

 
	Acquisition Letter V-05-03 "Applicability of PBSC to Leases or Leasehold Interest In Real Property" issued April 12, 2005.  Completed.

	Availability of "Ask Acquisition" questions
	Responses to questions have been and will continue to be posted periodically on the GIR website.  90% of responses due within 15 working days of receipt of inquiry.


 
4.   Ensure compliance with federal acquisition policies, regulations and procedures.
	Task
	Status

	GSA & DoD IG review of corrective actions
	In process

	FTS Client Support Center Self Assessments-review of task orders and modifications
	In process

	FSS Contractor Compliance Reviews
	Completed August 2004.

	Issued FTS policy guidance implementing additional pre-award review requirements to assure compliance with all applicable laws, regulations and other requirements
	October 1, 2004 completed.

	Issued guidance to all GSA contracting activities pertaining to Customer Requirements
	Completed October 1, 2004.

	GSA IG to continue audits of FTS CSCs
	In process

	Developed project for FTS procurement reviews
	FTS to participate in PMR

	Developed project for ITS management reviews
	FTS to participate in PMR

	PMR  Teams established and conducting reviews
	Reviews conducted in Regions 4, 5, 8, 7, 8, Center for Information Security Services, Federal Systems Integration Management Center, Global Supply, IT Acquisition Center, Innovative Business Solutions, Network Services, OCAO Operational Contracting, Office of Transportation and Property Management, Office of Vehicle Acquisition and Leasing Services, PBS Operational Contracting Services Acquisition Center. In addition, PMR Teams reviewed significant actions by Regions 4, 5 and 7 in support of FEMA's Hurricane Katrina rescue and relief efforts.

	Contract Review Panels established in every region
	Completed November 1, 2004.

	FSS Special Order Program Review and internal contract quality review-new classroom training course designed to address findings of SOP and contract quality review planned for roll out to associates
	SOP review completed July 2004.   Contract quality review completed September 2004.1st pilot course completed March 29-30, 2005.  2nd pilot course scheduled for May 24-25, 2005; course available in June 2005 and mandatory for all FSS associates.

	Identify GSA IG audits that pertain to acquisition
	In process; February 1, 2005.

	ITS Management Reviews-review of Performance Measures
	Complete.

	FTS Procurement Reviews-triennial
	Complete.

	Acquisition Planning Wizard enhancements

Plans are to offer access to customers outside GSA
	FY 05 Enhancements completed.  Additional enhancements scheduled throughout FY 06.

	Random samples of other agency contract awards are planned by GovWorks and Naval Seaport Authority
	FY 05

	IG to conduct congressional briefing on GIR follow up audits and review
	Completed March 2005.

	Prepare guidance for the implementation of the OFPP Letter - regarding justifications for brand name or equal acquisitions

 
	FAR case opened. Anticipate publication by Sep 06.


 

5.  Communicate with the acquisition community, including agencies, industry partners, Office of Management and Budget (OMB), Congress, and other stakeholders, regarding the use of GSA contracting vehicles and services.

	Task
	Status

	Periodic briefings for OMB and key members of House and Senate Oversight committees
	March 23, 2005; July 26, 2005; September 9, 2005

 

	Media Interviews with Chief Acquisition Officer
	On-going

	CAO webpage developed on GSA.gov
	Completed.  Updated as needed.

	Brief CAO Council
	On-going

	Exploring bulletin board format on gsa.gov for "Ask Acquisition" questions and answers
	Completed.

	OCAO requests that regions send updates on their communications activities.  No additional format is necessary; send as is.
	On-going

	OCAO, will visit regions to discuss May 5 Memo, titled "Upcoming IG Reviews-Compliance Issues and Other Matters.
	Visits to Regions 1-11 are complete.

	Federal Acquisition Conference and Exposition
	Held on June 7-8, Washington Convention Center, Washington DC.  Completed. No conference scheduled for FY06.


 

