ICPM STEERING COMMITTEE TASK GROUP FORMATION

1. Any ICPM member or guest may propose the establishment of a task group to any steering committee member.

2. The steering committee member will bring the suggestion before the steering committee for informal discussion.

3. The steering committee will either:

a. Approve the proposed task group and contact the suggester to arrange for a formal presentation to the steering committee.  The formal presentation will include (in writing) the name of the proposed task group, a proposed task group leader and suggested members, a mission statement, the proposed task group goals, an action plan, an estimate of how long the proposed task group will be in existence, and a discussion of why the issue is important.

b. Disapprove the proposed task group and notify the suggester of the decision.

4. Following a formal presentation, the steering committee will either:

a. Approve the proposed task group, select a task group leader, and notify the suggester of the decision.

b. Disapprove the proposed task group and notify the suggester of the decision.

c. Return the formal presentation package to the suggester for amendment and re-presentation to the steering committee.

5. The steering committee forwards approved task group packages to the ICPM chairman.  The task group package will include the name of the proposed task group leader, the mission statement, and an action plan.

6. The ICPM chairman will either:

a. Approve the task group package.

b. Disapprove the task group package.

c.  Suggest amendments to the task group package.

7. The ICPM chairman returns all task group packages to the steering committee for action.

a. When the ICPM chairman approves the task group package, the steering committee will notify the proposed task group leader and put him/her on the ICPM agenda for a presentation to the ICPM.

b. When the ICPM chairman disapproved the task group          package, the steering committee will notify the suggester.

c. When the ICPM chairman suggests amendments to the task group package, the steering committee returns the task group package to the suggester for action.

8. Task group leader duties include, but are not limited to,

a. Making a formal presentation to the ICPM, which will include the name of the task group, the mission statement, that task group goals, the action plan, an estimate of how long the task group will be in existence, a discussion of why the issue is important, and a request for members.

b. Organizing the task group and beginning operation within 3 months (until the following ICPM meeting).

c. Providing an update on the task group’s progress at each ICPM meeting.

d. Providing a final, written report to the steering committee with 60 days of completion.

9.  The steering committee may terminate any task group that is not operational within 3 months, or that does not provide the required reports.
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