Interagency Committee on Property Management (ICPM) 

Steering Committee Charter

MEMBERS:
Nine members to serve for 24 months.  Seven members selected from civilian agencies.  Civilian agency membership terms are staggered, so that 3 or 4 will carry-over from previous year.  One permanent Department of Defense (DOD) member may rotate within DOD (normally from Defense Logistics Agency).  One General Services Administration (GSA), Personal Property Management Policy (MTP) permanent member.  All members must have their Executive Agency’s Department approval.
RESPONSIBILITIES:
GSA is the logistical coordinator for Steering Committee meetings, responsible for notifying members of meetings, finding a meeting facility, and distributing minutes.  A chairperson will be selected (not from DOD or GSA/MTP) who is responsible for facilitating meetings and recording the minutes.  

MEETINGS:
Meetings will be held at least monthly.  Normally no Steering Committee meetings will be held in the month the ICPM meeting is scheduled.

FUNCTION:
The Steering Committee serves primarily as an ad hoc adviser to the ICPM and GSA/MTP, with its primary focus being the setting of the quarterly ICPM meeting agendas.  This includes determining topics for discussion, getting speakers, assembling discussion panels, scheduling demonstrations, and actively participating in the ICPM meetings.   
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