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I.  Introduction

In October 2001, terrorists contaminated the U.S. mail stream with anthrax, resulting in illness and death of federal employees and the public.  The threat of similar attacks continues, and the authorities have been called in to assess numerous hoaxes and suspect materials.  To protect the health and safety of federal employees and the public, and to help deal with hoaxes and suspicious materials, federal agencies need clear procedures for assessing and managing biological threats that might be delivered in the mail.  

GSA has developed this new set of guidelines as standard operating procedures for dealing with any type of biological threat, in federal mail centers nationwide.   These guidelines have been developed in coordination with a distinguished group of federal and non-federal scientists and other experts (the individuals and organizations participating in the group are listed in Appendix A).  They replace the previous “ Guidelines for Federal Mail Centers in the Washington, DC Metropolitan area for Managing Possible Anthrax Contamination” published July 22, 2002 and “National Guidelines for Assessing and Managing Biological Threats in Federal Mail Facilities” published in July, 2003.  As before, GSA is issuing these guidelines as part of its responsibilities to the federal mail management community under the Federal Records Act (44 U.S.C 2904).  

The guidelines are arranged in five areas:

· The all – hazards approach

· Preparing for biological threats

· Identifying and assessing biological threats

· Managing biological threats that appear credible

· Sampling, testing, and sanitization.

GSA intends these guidelines for use by:

· Mail center workers in federal facilities nationwide;

· Managers of those facilities;

· Environmental health and safety officers responsible for mail center workers; and

· Federal executives responsible for mail operations.

In the integrated threat assessment and response to any threat, the federal officials listed above must engage with a set of federal and non-federal partners, including:

· Local first responders to federal mail centers (fire, hazmat, and law enforcement);

· Local public health authorities (disease control and laboratory);

· Regional Federal Bureau of Investigation (FBI) Weapons of Mass Destruction (WMD) coordinators;

· Local US Postal Inspectors.


Definition of a “first responder”:  A “first responder” is an organization in your immediate area that provides trained people to respond to emergency situations.  You may need to establish relationships with several different first responder organizations, depending on the personnel and capability that they can provide.  First responders to federal mail facilities may be federal, state, and/or local organizations, depending on your specific circumstances.


Definition of a “federal mail center”:  A federal mail center is a defined space where the mail for a federal agency is processed.  
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