Variable Definitions List

Dataset: Joice.Expert Consensus.2001.rawdata

Study: Expert Consensus on Recommended Practices for Telework Program Success

This Definitions List is taken from Appendix C in the final report.


Consult: Wendell, what is this?

Salpriv: Wendell, what is this?
Categ: Occupational category of expert panelist

· C = Consultants

· P = Private Sector Experts

· G = Government Employees

ASSESSMENT ITEMS: p2Q1 thru p2q31

Based on my knowledge/experience, I consider this practice to be 

1 = Essential for the success of a telework program 

2 = Valuable, but not essential, for the success of a telework program

3 = Of minimal value for the success/failure of a telework program

4 = Of no value, but not detrimental, for the success of a telework program 

5 = Detrimental to the success of a telework program

6 = I don’t know about this practice

	P2q1
	Requiring adherence to written operating policies and procedures.

	P2q2
	Requiring a written work agreement between the teleworker and the teleworker’s manager or other representative of management.

	P2q3
	Conducting a telework cost/benefit or business case analysis to justify and guide the anticipated investment in a telework program. 

	P2q4
	Developing clear, measurable telework program goals.

	P2q5a
	Identifying or developing senior-level executive support as follows (rate each one separately):  Executive Champion: senior-level individual to provide general support and guidance; assistance in overcoming roadblocks within the organization; and assurance that adequate funding is secured for the program once the plan is accepted.  

	P2q5b
	Identifying or developing senior-level executive support as follows (rate each one separately): Telework Program Manager/Coordinator: to lead the planning & implementation of the program, so that objectives are achieved.

	P2q5c
	Identifying or developing senior-level executive support as follows (rate each one separately): Cross Functional Project Team: recruited from the various stakeholders within the organization; responsible for planning, implementation, management, and support of the telework program. 

	P2q6
	Having union representation involved early in the conceptualizing/design process.

	P2q7
	Integrating telework with core business objectives such as reducing real estate or other operating costs and/or attracting and retaining quality workers.

	P2q8
	Starting with a small pilot program.

	P2q9
	Monitoring organizational productivity changes associated with telework.

	P2q10
	Monitoring individual productivity changes associated with telework.

	P2q11
	Requiring telework training for teleworkers.

	P2q12
	Requiring telework training for managers of teleworkers.

	P2q13
	Requiring training to be in classroom format.

	P2q14
	Conducting a formal evaluation of the telework program.

	P2q15
	Providing a comprehensive telework orientation to the entire organization.

	P2q16
	Implementing a change management process.

	P2q17
	Providing personal management tips (avoiding overwork/isolation, maintaining healthy relationships with co-workers; maintaining appropriate boundaries between work and personal life; etc.) to new teleworkers.

	P2q18
	Selecting teleworkers based on minimum performance requirements.

	P2q19
	Selecting teleworkers based solely on manager recommendations.

	P2q20
	Providing refresher training on an on-going basis.

	P2q21
	Establishing clear measurable goals and objectives for the telework performance of individual teleworkers.

	P2q22
	Ensuring that teleworker performance appraisals follow the same procedures and guidelines as those applied to other employees.

	P2q23
	Conducting an assessment to determine teleworker and/or organizational technology needs.

	P2q24
	Implementing policies ensuring employer responsibility for workers= health and safety wherever they may be working.

	P2q25
	Providing equivalent levels of insurance for main worksite and alternate (remote) worksite equipment owned by the organization.

	P2q26
	Establishing equivalent health, safety, and comfort standards for the main and alternate (remote) worksites.

	P2q27
	Assigning main worksite workstations to teleworkers based on an assessment of their work-related needs. (For example, assigning hotelling, shared, permanent, or no main worksite workstations to teleworkers.)

	P2q28
	Conducting an assessment to determine teleworker work-related furniture needs at the teleworker’s home.

	P2q29
	Providing the teleworker with company-owned furniture for use at the teleworker’s home.

	P2q30
	Conducting a security risk assessment for the telework program.

	P2q31
	Establishing formal arrangements for technical support of teleworkers.


