ITIGC Meeting #1 Agenda

Arlington, VA

1. Introduction and Welcome

a. Neal Fox (Assistant Commissioner)

b. Roy Chisholm (IT Center Director)

c. Robin Bourne (Deputy Center Director)

d. Introduction of Council Members
2. Review Agenda and Rules of Engagement (expectations)

3. Review Charter, principles of operation, and committee structure

a. Standing committee chair volunteers

b. Emphasize that it’s not a “to do” group

c. Advisory Council

i. Look at issues and perspectives

ii. Make suggestions and recommendations and GSA decides whether to pursue it or not

d.
Discussion regarding the role of the government in committees

i. Can be slow to start
ii. With the FCX Council --- few internal FCX people  on the committees 
iii. Recommend avoiding defining stringent rules within the committees regarding structure/operation

iv. Bruce Leinster --- wants to have Contracting Officers [CO] involved with the committees 

v. Ed Naro --- doesn’t want preclusions of GSA participation

vi. Kevin Adams --- asked if the Council membership follows a company or person
1. Jeff Manthos --- In FCX it belongs to the Company

2. Robin Bourne --- Would like to see where the individual goes

3. Kevin Adams --- Would like a decision to be made on policy

4. Robin Bourne --- Wants to decide when it happens

4. GSA Update

a. What’s our scorecard?

i. Our measures etc.
1. e-Gov Initiatives
a. Quick Mods – end available by end of Jan. --- Done via a Zip file

b. True e-Mod/e-Offer – available mid-FY04 --- Separate from Zip file
ii. Sales
1. e-Buy --- Tony Matthews: Wanted to get a breakdown on the # of Services postings on e-Buy

b. Significant programs

i. Review Team
ii. SmartBUY
1. Robin Bourne --- FSS role may not be as large as originally planned; slow going currently

iii. IIPIT

1. Paul Pitera --- Is it possible to get meeting minutes?  Maybe have a briefing at next meeting?
c. Significant Issues GSA is award of

i. Lack of Space

ii. Lack of personnel

iii. Work Load

iv. Small Business Issues
1. Brief discussion on current legislation related by Bruce Leinster & Robin Bourne

2. Currently GSA seeks recertification from companies every 5 years, coinciding with contract options

3. SBA seems to have backed off on bid for yearly recertification
d. Major Initiatives

i. Cooperative Purchasing 
1. Sandra Floyd --- Her company just got a contract because of program [success story]
2. Ed Naro --- There are many states, but not one authority

3. Debbie Lague 

a. There should be electronic training for cooperative purchasing available at the end of January

b. FTS owns the “.gov” domain & are giving some states & local access

4. Kevin Adams --- Attitudes parallel those back in the mid-90’s when the schedules program first started with their corporate partners

5. Darlena McKnew --- Some states don’t want to use 70 because they feel they can do better on their own

6. Robin Bourne --- Common themes: states want to keep business in-state

7. Paul Woolverton --- Had 11 states negotiate, all mirrored GSA but don’t use;  Manufacturers are going around everyone [resellers, GSA, etc.] and making their own agreements
8. Robin Bourne --- Industry used to lead Gov’t. to customers

9. Kevin Adams --- Feels best approach is to try and use “locals” to the area to talk states into using 70
ii. IFF reduction (electronic mods)
1. Discussion regarding when to upload new pricelists to Advantage

2. Group thought easiest way was to do a reference to pricelist on their own website in the interim or list prices pre-Jan./post-Jan.
5. Lunch

a. Networking lunch in the conference room

6. Industry/Customer Perspective

a. Brainstorming Issues/Action Items
i. Brainstorming Issues

1. Input to Expo/PSX programs (1,9,30,13)

2. Creation of database (subset) to assist customers (DHS) in finding contractors

3. Automated tools (2,3,4,16,19,25,27)

a. Buyer perspective

4. Implications of 3GS rollout

5. Clarification/Definition of teaming (5,12,23)

6. Should we include GWACS (ITIGC internal issue)

a. IT GWACs

7. Relationships

8. Solutions pricing exam 

9. Incentive Contracting (8,21)

10. Training/Education Strategy

11. Cooperative Purchasing

12. Corporate Contracts

13. Subcontraing vs. Teaming

14. Inventory/Compare GWAC vs. IT Schedule

15. Assisted selling (14,18,24)

16. Out-of-the-Box BPA’s

a. Modification process

b. ODCs (Provisional Modifications)

17. E-buy clarity  

a. RFQ, RFI

b. Process

c. Reseller feedback

d. Training

18. Bundled products

a. Non-trade agreement countries

19. Assisted buy vs. direct buy

20. IT contractor search application

21. Joint knowledge/tracking group (20,28,29)

a. 801, 803

22. Performance based Contracts

a. Training/Education

i. GSA Assistance

23. Aid to overworked COs

a. CO delegation for out-of-office (Buddy list)

24. Small business participation

a. Reporting/Tracking

i. Subcontracting vs. Teaming

ii. How are small business opportunities/set asides getting communicated

25. Committee with FSS/FTS/GovWorks (14,18,24)

26. Library of online templates

27. Forum for added/conflicting agency clauses

a. Solicitations and BPAs

28. Review/Suggestions for FAQs 

a. Process for systematic updates

29. Mechanism for communicating council activities

30. Mechanism for inter-council communication

31. Welcome package to new vendors (1, 9,13,30)

a. New company aid information

b. Assistance/Orientation

ii. Action Items

1. Identify Customer – Agency

2. Cooperative Purchasing Committee Chair

3. Members’ Terms

4. Date/Location of Next Meeting

b. Prioritize and categorize issues

c. Top 3 Issues assigned to committees (create Ad Hoc committees)
i. Seek volunteer chairs
d. Customer Recruitment

i. Stated that any input should be sent to Tricia, Lindsay, or Shannon
7. Committee Break-out

a. No restrictions on the number of committees one can sit on

b. No restrictions on the number of people on each committee

c. Supply a list of all ITIGC applicants interested in sitting on committees
*  Post Committees and chairs on the IT web site
d. Committee Results and Preliminary Action Items

i. Committee 1:  Teaming/Subcontracting
1. Members

a. Kitty Klaus (Committee Chair)

b. Kevin Adams

c. Peter Schwartz

d. Tony Matthews

e. Mary Griffith

f. Glen Baer

g. Paul Woolverton

h. Ron Segal

i. Debbie Lague

j. Bruce Leinster

k. Linda Rodden

2. Clarification/Definition
a. Process

b. Roles

i. Team lead

ii. Team member

c. IFF Payment

i. Elements

d. Warranties

i. Elements

3. Subcontracts

a. Subcontracts vs. Teaming

b. Presence of Schedule

c. FAQ’s

4. Small Business Consideration

ii. Committee 2:  e-Tools
1. Members

a. Matthew Chelap (Committee Chair)

b. Tony Matthews

c. Grace Dittmar

d. David Orcutt

2. Auto Tools for Buyers

3. 3GS Online Ordering [FTS]

4. DHS Database

5. e-Buy Clarity

a. Process

6. e-Offers

7. Contractor Search

a. Better Sub-categories

b. GSA Google

8. e-Library

9. Template Library

a. Best Practice BPA, etc.

10. Current FAQs & Content

11. Brief Committee on e-Commerce Initiatives

a. GSA Advantage Service Survey [Chuck Popelka]

b. Integrating Tools/Applications

12. As-Is Status Future Plans

iii. Committee 3:  Cooperative Purchasing
1. Members 
a. Paul Pitera

b. Glen Baer

c. Tom DeWitt

d. Peter Schwartz (Committee Chair)

e. Paul Woolverton

f. Bruce Leinster

g. Linda Rodden

2. Spot Pricing vs. Price Reductions

3. Eligible Users – How do you tell?

4. Feedback from Field Experience

5. IFF

a. Records

b. Audits

6. FAQs/Acquisition Policy Center

iv. Committee 4:  Training, Education, & Communication
1. Members

a. Paul Pitera (Committee Chair)

b. Grace Dittmar

c. Tony Matthews

d. Sandra Floyd

e. Ed Naro

2. Focus on Common Knowledge Across Industry, Gov’t. Agencies, GSA

3. Exploration of Training Opportunities, Expo, PSX, other

4. Tools & Media to Share Information & Best Practices

5. Strategies for Delivery

a. Tradeshows

b. WEB

c. Local [onsite]

d. Hard Copy

i. Access to training funds

6. Access to Agencies

a. Who Needs Help

7. Establish Training Credits

8. Options, Assisted, Un-assisted
8. Wrap up and Review (15 minutes before the meeting is over)

a. Collect positive and negative comments (feedback on the meeting)
i. Positives

1. Speed of Coalescence

2. Room Adequate

3. Great Participation

4. Great Facilitation

5. Good Council Mix, diversity, Sm/Lrg designations

6. Refreshments

ii. Changes
1. More Heat

2. Different day of the week – other than Friday

b. Set preliminary agenda for next meeting
i. Work off standing agenda

c. Additional Comments
i. Ed Naro

1. Any insights, please send them to him prior to future meetings

2. Policy Update Meetings/Newsletter possibilities

3. Any desired speakers, please let him know

ii. Darlena McKnew 

1. Will determine someone in-house to serve as administrator/operation procedures and an email POC

2. Will also send out to Council members lists of applicants for Committee interest

iii. Bruce Leinster

1. FAR Part 12 Legislation

a. Used to require FFP to the maximum extent practicable

b. Legislation now states that it doesn’t need to solely be FFP contracting

c. “Commercial Service” definition has been clarified in FAR part 2; clear as a “Commercial Item” now
