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UNC Study on Cost Drivers For Integration and Interoperability/Abstract

Public and private sector organizations are increasingly attempting to leverage the performance and efficiency benefits that cross-organizational integration can provide.  The availability of advanced hardware, software, and communication technologies provides the ability to exploit the advantages that integration can allow while simultaneously minimizing many of the difficulties that previously stymied attempts at collaboration in the past.  

Yet the shift toward reliance on IT to support cross-organizational integration demands substantial resource investments, many of which have not been explicitly identified to date.  Current research indicates a void in our understanding of the cost, schedule, and personnel requirements that accompany integration efforts.  Moreover, practitioners and scholars a like question the utility of current cost estimation models and suggest that they are both inadequate and unreliable in identifying the cost drivers associated with cross-organizational initiatives. 

This three year research effort, sponsored by the Department of Defense, seeks to expand the field’s current understanding of the technical and non-technical cost factors associated with integrating multiple systems, or developing systems of systems.  The research is predicated on the belief that the complexity of inter-organizational relations bares a strong influence over the tasks associated with software integration and interoperability.  And that the collaborative inter-organizational dynamics may be strong predictors of cost, schedule, and risk.  Specifically, the research seeks to identify the manner in which various network relationships, coordination mechanisms, and learning patterns drive integration and interoperability resource demands.  

For additional information please contact Maureen Brown at brown@iogmail.iog.unc.edu.

SAFECOM

Established to serve as the umbrella program within the Federal government to help local, tribal, State and Federal public safety agencies improve public safety response through more effective and efficient interoperable wireless communications.  As a public safety practitioner driven program, SAFECOM is working with existing Federal communications initiatives and key public safety stakeholders to address the need to develop better technologies and processes for the cross-jurisdictional and cross-disciplinary coordination of existing systems and future networks. 

Progress to Date:

· Developed grant guidance for public safety interoperability equipment grants to local, tribal, and State organizations adopted by FEMA and COPS 

· Chartered and held the first meeting of the Federal Coordination Council - an Interagency working group for public safety communications  

· Integrated the Public Safety Wireless Network Program 

· Released the beta version of the Interoperable Communications Grant Clearinghouse database  

· Released a Request for Information for technology concepts and existing or under-development products or services to provide for the interoperability of public safety communications  

· AGILE and SAFECOM released the first draft of the Statement of Requirements for public safety interoperability 

Next Steps:

· Fully integrate grant guidance across federal grant programs with interoperable communications funding  

· Develop and operate an interoperable communications center and grants clearinghouse on the web that will allow public safety users to identify the best solutions for their jurisdiction  

· Develop and promote technical assistance publications that include common interoperability terminology for public safety and further addresses communications-related issues to improve the use of Incident Command Systems  

· Develop fully interoperable demonstrations across the country and create interoperability models out of the successful demonstrations  

· Continue to support the development of standards that will enable multi-jurisdictional and multi-disciplinary interoperability 

· SAFECOM will release a Broad Agency Announcement to identify innovative technologies to fund through demonstration projects  

· SAFECOM is working with the joint DOJ/DHS 25 Cities Project, which will help make the top 25 high threat metropolitan areas interoperable  

· SAFECOM is participating on the White House Spectrum Policy Initiative Taskforce which will make recommendations to the President

For additional information please contact James Mackison at James.mackison@gsa.gov or at 202-501-1135.
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Management of Change Conference

Please send the attached information on the Management of Change Conference out to your constituents.  

The 24th annual Management of Change conference will be held May 24 – 26 in Philadelphia.  Sponsored by the American Technology Council (ACT, formerly FGIPC), it is expected to attract over 350 federal, state and local government senior technology leaders and program managers, as well as The 24th annual Management of Change industry representatives.  (http://www.fgipc.org/events.htm)

The theme of this year’s conference will be Citizen Services:  Attaining Breakthrough Performance.  It will feature a “town hall” discussion with representatives of citizen groups, workshops will provide a forum for citizens, officials from all levels of government, and industry representatives to come together to develop recommendations for improving the ways government serves its citizens.   The workshops will be centered around critical areas of service delivery such as homeland security, business and commerce, travel and recreation, education, benefits and healthcare.

ACT’s annual Intergovernmental Solutions Awards winners will be announced at the conference.  The presentations on the best practices in public and private sector citizen services, and an innovative technology showcase.  Speakers will include leaders of federal, state and local governments, citizen advocates and information technology professionals.

MJ Jameson, Associate Administrator, GSA Office of Citizen Services and Communications, and George Bohlinger, Senior Vice President, EDS Corp., are the conference co-chairs, representing government and industry, respectively.   The conference is being championed by Karen Evans, Administrator of OMB’s Office of Electronic Government and Information Technology.

Those interested in helping to bring a state and local government perspective to conference planning should contact Darlene Meskell, GSA Office of Citizen Services and Communication, at (202) 501-1092 or at darlene.meskell@gsa.gov.
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