
Agency DAR 
Admin registers 

AHC’s with 
Networx 

Contractor
4

Networx contractor 
sends regisered 
AHC’s to GSA

5

AHC Process 
Complete

Separate order 
received by both the 
Networx contractor 

and the LEC 
9

10

Order Process 
Complete

GSA NCR receives 
notification

 that ANI has 
been loaded into the 
Networx contractor’s 

system.
11 

LEC executes PIC 
change on agreed 
upon due date and 
sends confirmation 

to NCR 
12

TOPS Feed processes 
disconnect order to 
FTS2001 contractor

17

 Agency Places 
Networx Order 
with contractor*

7a

NCR RTM enters 
order information into 

Flat File for TOPS 
loading.

Order complete in 
Service@Once

13 

Agency Places 
PIC change order 

with LEC
8

Flat file 
forwarded to 

NCR from LEC  
one business 
day following 

transition
15

Flat file 
forwarded to 

Willow Wood on 
the day 

notification 
received  

16

Network ID table 
updated by NCR

14

Networx  
Contractor Loads  

ANI into its system

LEC  Issues 
internal Service 
Order with an 

agreed upon due 
date

Agency Makes Fair 
Opportunity (FO) Decision

1

FO decision 
posted on 
Transition 

Information 
Portal

2

TCC Regional 
Liaison notifies 

RTM of FO 
decision

3

FO Process 
Complete

NCR/Agency/
Networx contractor/

Local Exchange 
Carrier (LEC) begin 
coordination efforts

6

GSA actions Agency actions Networx contractor actions LEC actions 

Transition With PIC Change
Ordering Long Distance Behind GSA WITS (Switched Access Only)

*Include 
NetworxNCR@gsa.gov as 

recipient of the SOCNAgency Ordering?
7

Yes

TOPS Order Feed 
to Networx 
contractor

7c

*NCR RTM prepares 
and sends order 

information to TOPS at 
morris.fts@gsa.gov

7b

No
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