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ANSWER CONTRACT FACTOIDS!





1913 Task Orders	


3.0 Bids/ New Task Order


    $2.02B Funded Sales


    $5.45B Estimated Value
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ANSWER GWAC Center Director Graduates with Honors


Monti Jaggers 





 On Sunday, June 29, 2003, Sherrie Householder, Director of the 


ANSWER GWAC Center, received her Master’s Degree in Electronic


Commerce from National University.  In a graduation class of 1600 


students, Sherrie was one of an elite group of 25 students inducted into the


Sigma Beta Delta Honors Society, which recognized her scholastic achieve-


ment.  The graduation ceremony was held at the San Diego Convention 


Center.  Sherrie began her Master’s studies two years ago, attending night 


classes after work.  She earned her Undergraduate Degree at Eastern Illinois


 University in 1980.  
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July Events





Date: 7/14-7/15


Location: Honolulu, HI


Event: FORUM 





Date: 7/14-7/18


Location: San Diego, CA


Event: Sol Edu - Project Management Training 





Date: 7/15-7/17   


Location: Washington, DC 


Event: FC Directors Meeting 





Date: 7/28-8/1


Location: San Diego, CA


Event: Procurement Planning Conference














ANSWER POCs








Mimi Bruce


Director, Client Service


510.637.3890





Paul Martin


Client Service Manager


510.637.3884





Monti Jaggers


Deputy Program  Manager


510.637.3893





Paul Kennedy


Senior Contracting Officer


858.530.3181





Ron Heald


ANSWER PCO


360.697.4916





Anjanette Magante


Program Analyst


858.530.3177





Sherrie Householder


Director, ANSWER GWAC Center


858.537.2210








 


ANSWER Program Managers Meeting Held in Chicago Regional Office


Mimi Bruce and Paul Martin





The ANSWER GWAC Center and the Great Lakes Region 5 associates held the ANSWER Quarterly Program Managers Meeting (QPM) on June 24th in Chicago, Illinois.  The QPM provides a platform for Industry Partners (IPs), ANSWER GWAC Center associates, and Regional representatives to communicate current issues, resolve potential problems, discuss business opportunities, and review future and ongoing initiatives.  The Chicago QPM included introductions by Bill Griessel, Region 5 Assistant Regional Administrator and Felicia Jones, IT Director for Region 5.  Topics discussed included the Contract Vehicle Review Board (CVRB), Solution Seminars, a 3GS overview, state of the contract, and an open forum with our Chicago associates on where they would like the IPs to help them in their ANSWER tasks. 





 Paul Martin, Acting ANSWER PCO, addressed the state of the ANSWER contract.  Items covered included: (1) Updating the ANSWER ACO delegation list; (2) Reminding the contractors of their responsibility to have accurate Marketing Reports; (3) Encouraging more Bid Responses; and (4) Reviewing pricing for the Tech Refresh IV modification.    





One new item came from this QPM and that was the 3GS interaction with Chris Wren who is leading the 3GS project for FTS.  Chris suggested that the ANSWER IPs be the test group for developing the 3GS profiles and roles for industry.  This was a very positive and well-received offer from the ANSWER IPs.  Mimi will be the POC between the 3GS team and the ANSWER IPs.





The afternoon session focused on those issues important to Region 5 and to the Industry Partners, including bringing more work into Region 5. The Region 5 target is to grow civilian business 35% this next fiscal year. Currently Region 5 does $200-300 million worth of business in small increments.  Region 5 wants a quick turn-around on requirements. To speed up the process, it was suggested that Region 5 send a Request for Information (RFI) and a Performance-Based Statement of Objectives (PBSOO) to the IPs and have the Industry Partner help write the Performance-Based Statements of Work (PBSOW). The Industry Partners requested more time to respond to Task Order Request for Proposals (RFPs).  The contract asks for a response in five days but firm fixed price and other complex requirements take more time. An advance notice of the Task Order requirement would be helpful to the IPs.
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ANSWER GWAC Center Organizes and Conducts First Solution Seminars 


Mimi Bruce





The ANSWER GWAC Center developed a new initiative entitled “Solution Seminars” to reach out to the FTS client base on the topic of Government Wide Acquisition Contracts (GWACs) as well as other current topics of interest.  On June 26, the first Solution Seminars was introduced in Dayton, Ohio. Over 100 clients, associates and industry partners attended.  The client attendees included representatives from the U. S. Air Force, the Environmental Protection Agency, and other Federal agencies in the Dayton area.  The purpose of Solution Seminars is to promote the products of the GWAC Centers and bring more work into each GSA region, educate clients about GWACs and value-added services, and strengthen our relationship with the GSA FTS Regional Customer Support Centers (CSCs). The meetings include presentations by the GWAC Centers, the FSS Services Acquisition Center, Industry Partners as well as client organizations.  The new initiative is similar to the Regional Program Meetings but more focused on external clients rather than the internal GSA client.





A total of 18 classes were conducted in six track sessions with three concurrent classes in each track.  Of foremost interest in this initiative is the introduction of the GWAC vehicles and the GWAC associates who provide the program support.  In addition to the GWAC presentations, workshops were held on Homeland Security, Section 508, Biometrics, Performance-Based Contracting, Writing Statements of Objectives, IT Capital Planning, Professional Engineering Services (PES), Management, Organization, and Business Improvement Services (MOBIS), and Log World schedules. 


 


Overall satisfaction was measured from the surveys collected after each workshop.  These surveys were reviewed and tallied to determine where we can improve and strengthen the next Solution Seminars in October 2003. The surveys provided very positive feedback. Clients were encouraged to provide additional topics of interest not covered in this first Solution Seminars. Special thanks to the coordination effort and hosting by the Region 5 GSA associates.








Contracting Officer’s Corner


Ron Heald


     As we move rapidly towards more fixed price task orders, the five-day requirement for Industry Partners to respond to solicitations becomes an impediment to competition.  Industry Partners have the right to establish a period as long as necessary, which would result in fair opportunity to respond.  While five days may be adequate or even necessary for some situations, the typical fixed price task will take longer for a partner to respond.  When a solicitation is put out for too short a time, the message that comes through is that competitive offers are not desired.  This clearly is not the intended message, as competition drives down the price and is the policy of the Government.





ANSWER Contract Supports Military Sealift Command


Sherrie Householder





The Military Sealift Command (MSC) was very active several months prior to the start of the air and ground war in Iraq.  MSC is part of a larger organization, US Transportation Command (USTRANSCOM), which is responsible for the movement of military supplies and personnel during peace and wartime.  USTRANSCOM is responsible for the activities of MSC (Navy), Air Mobility Command (AMC – Air Force) and the Material Transportation Management Command (MTMC - Army).





During the months leading up to the war effort, ISS, under an ANSWER contract task order, was dispatched to several of MSC's vessels to ensure that their IT systems were up to date and functioning properly for their upcoming missions.  This included the installation of critical communication systems aboard the Navy's premier hospital ships, the Comfort and the Mercy.  Both of these vessels were dispatched to the Persian Gulf to help with the critically wounded soldiers.  





Also during the war effort, ISS was called upon to support MSC in several instances.


 ISS dispatched technicians to Kuwait to perform vital communications security functions for MSC's Mobile Secure Operations Centers (MSOC).  In addition, ISS kept personnel in nearby Qatar and Bahrain to maintain MSC's e-mail, local area networks and supply management systems aboard the vessels in the area.
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