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Operating Procedures

I. Organization

The Information Technology Industry Government Council will be organized as depicted in Chart 1.0 (attached).  Council members will chair or be active participants on one or more committees.  The committees will support the goals and mission of the Council as established in the Information Technology Industry Government Council Charter and will set committee objectives based on Council goals.  Members within the Council and outside of the Council will be contacted as necessary to serve on committees.  Committee members will represent a diverse membership including GSA, industry and government customers.  The IT Center will assist the committees to recruit members.

II. Committees

The Council will establish the following Standing Committees:  

(1) Services;  

(2) Hardware Product Sales, Licensing and Leasing;    

(3) Software Product Sales, Licensing and Leasing. and

(4) Others as deemed necessary by the Council  

The Council may also establish other committees on an ad hoc basis, as it deems necessary.  Committees will be chaired by Council Members.  Committee membership shall be made up of Council members, or their representatives, and other interested or knowledgeable individuals from Industry, Customer or GSA organizations. .  

Such committees shall report their results to the Council.  Committees will operate under the same guidelines as the Information Technology Industry Government Council as established by the Information Technology Industry Government Council Charter.  In addition, each committee may establish operating procedures and roles and responsibilities for the committee members or adopt the operating procedures and roles and responsibilities of the Council.  The committee chair will communicate with the Council chair and members about the progress and status of committee projects/issues.  The committee will report recommendations to the Council and the Council will decide on the matter of forwarding recommendations to the IT Center Director.  The Council will then forward final recommendations to the IT Center Director for GSA decisions and implementation actions as deemed appropriate.

III. Prioritization

The Council will establish priorities for each year based on consensus.  If consensus cannot be reached, then majority rule will take effect.  If a decision is still not rendered, the Council Chair will make the final decision.  All decisions will be given to GSA as recommendations and GSA will have final approval authority.  Note: the committees will include dissenting opinions (if any) in all final reports to the Council.

IV. Agenda

Standing agenda items will include: 

(1)  GSA Issues/Programatic Update – provided by a member of the IT Center or another organization in GSA;  

(2) An Industry update  - provided by the Council Chair;  

(3) Customer Updates by a Customer member of the Council;  

(4) Standing and Ad-Hoc Committee reports;  

(5) Discussion Items and Issues provided by various Council members;  

(6) Other Business and  

(7) Meeting Review/Critique.   The Council chair will work with the IT Center Director or a representative designated by the IT Center Director to establish an agenda for each Council meeting based upon recommendations from Council members and from other sources as appropriate.  

V. Deliverables

The committees will deliver the following items to the Council  :

· Charter and operating procedures

· Committee’s objectives for the year 

· Member assignments

· Recommendations and suggestions to the Council to include budget projections, if necessary

· Reports

· End of year

· Quarterly

· Special reports, as required

· Meeting minutes

· Presentations to Council on committee status and progress, as necessary

VI. Membership

1. Membership will be made up of the following core groups: commercial partners, customers, and GSA.


2. Members will be selected on a clear, standardized basis, in accordance with applicable FSS guidance.  At a minimum, consideration for participation will be given to the following:

· Contractor

Business size and type 
Socioeconomic considerations 
Experience in the federal procurement arena 
Schedules/supply programs represented 

Demonstrated advocacy for GSA schedules
Effective communication skills

· Customer

Experience in the federal procurement arena 

Knowledge and use of GSA schedules

Contracting officer and Contracting Officers Technical Representative

Familiar with the procurement of professional services 
Agency program areas 
Effective communication skills

· GSA

Experience in the federal procurement arena 

Knowledge of all applicable Schedules/SINs

Familiar with functions and issues outside of the IT Center
Effective communication skills

3. The Information Technology Industry Government Council will consist of 28 individuals: (15 from Industry;  8 from Customer Agencies;  and 5 from GSA) appointed by the Director of the IT Center.  Membership on the Council shall be balanced to represent the views and needs of customers, commercial partners and service providers and others involved in the purchasing, selling, leasing or licensing  of  IT Hardware, Software and Services and solutions.

4. The Council members from industry will be appointed for three-year terms, except that of the original members, one-third will be appointed for one, one-third for two and one-third for three-year terms.  Customers will serve a one-year term with an option to renew at the end of the term.  GSA membership is at the discretion of the IT Center Director and may be replaced, as appropriate, after one year.

5. Each member will designate an alternate to attend meetings in the absence of the primary member.  If the member or alternate misses more than three consecutive meetings or three meetings in one calendar year, they will be asked to dismiss themselves from future Council meetings and Council duties.  

6. If a primary member must leave the Council, their alternate will replace them for the remainder of the term.  If the alternate cannot fulfill the duties, the company will designate a new member for the departing member.  If no such alternate is designated, GSA and the Council will select a new member from the pool of applicants.

7. The Council’s chairperson will be nominated from its membership by the Council and approved by the director of the IT Center.  (Note: GSA will serve as acting chairperson for the Council until such person is nominated and approved by the Council and GSA.)

VII. Budget

The Council and committee may incur cost to maintain the functions of the Council as defined in the Council charter.  Such items may include production of materials, web site development and maintenance, educational conferences, direct mail and travel for meetings (travel costs will only be covered for GSA employees).  Items to be included in GSA’s budget will be set prior to the beginning of each fiscal year.
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