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	· RT-01A.  The Board finds that the existing statutes and regulations do not permit the government to take the fullest advantage of existing home sale options.  To accomplish this purpose the Board recommends that existing statutes and regulations be amended to provide a comprehensive home sale program including amended, appraised, and BVO home sale transactions.



	· RT-01B.  The utilization of direct reimbursement for home sale expenses should be restricted to situations in which the residence does not qualify for admission into the home sale program (as determined by the contract or policy) or where direct reimbursement is clearly the least expensive overall choice to the Government as determined by the agency relocation manager.


	· RT-01C.  For the purpose of assisting Government employees in selling their residences, the Board recommends that GSA issue a regulation making it mandatory that each agency implement a comprehensive home sale program including amended, appraised, and BVO home sale transactions. This regulation should permit agencies to seek waivers from this mandatory requirement, but would have to provide GSA with an analysis that shows that, for the types of sales they have, the home sale program would be more expensive than direct reimbursement, including the tax reimbursement associated with the direct reimbursement approach.



	RT-02.  The Board recommends that GSA take the following regulatory and contracting actions to reduce the costs of the third party home sale programs:

	1. The Board recommends that GSA implement policy changes that will drive agencies and employees to make maximum use of the least costly home sale program options, giving first preference to the buyer value option (BVO), second preference to the amended sales option, and last preference to the appraised value option.  The Board recommends that GSA consider the following policies that have been used successfully in private sector relocation programs in developing its new policies.

a.  Requiring employees to list their homes with a real estate broker/agent approved by their homesale program service provider.
b.  Requiring employees to list their homes for at least 60 days prior to accepting the appraised value offer.
c.  Requiring employees to utilize the home sale marketing counseling services offered by the homesale program.
d. Requiring employees to limit the asking price of their residences to no more than 105% of the appraised value or broker's estimate of their home value.  [We may want to be more flexible on this by allowing employees to ask whatever price they want for a limited time (e.g., 2 weeks to 30 days), then applying the 105% limit for a subsequent 30 days.  We then need to decide what we want the agencies and employees to do after the initial time period, maybe use the appraised value method.]
e. Home sale bonus incentive to be fleshed out by Formal Consultative Mechanism


	The Board recommends that GSA maintain the fixed fee pricing approach for third-party home sale program service providers, but take the following actions to reduce the fees associated with the home sale program:

a.  Assist agencies in presenting information on their estimated relocation profiles in ways that help home sale service providers estimate their risks and costs more accurately and improve their abilities to offer agencies the lowest fees for their particular home sale characteristics.
b.  Assist agencies in aggregating their home sale business by promoting the establishment of shared resource centers to serve agencies that don't have sufficient relocation activity or expertise to negotiate favorable fees and adequately administer the home sale contracts on their own.



	· RT-04. Government relocation program administrators should be encouraged to earn their Certified Relocation Professional (CRP) or Senior Certified Relocation Professional (SCRP) designations from the ERC. (Covered in AM-35,36,37)


	· RT-05. Agencies should review and update their relocation programs, policies and procedures on an annual basis.  The Cost Comparison Tool developed by the RT Subcommittee may be used to help an agency assess and analyze how policy initiatives can impact program cost.



	· RT-06. In conjunction with AM-35, GSA to provide additional training and access to additional training on Federal relocation principles, policies and initiatives to increase program efficiency. 



	· RT-07. Establish a permanent Government inter-agency forum to review, exchange and discuss relocation issues, programs, practices and policies.   This forum could be under the auspices of GSA’s Office of Governmentwide Policy. Ties into AM-12


	· RT-08. The Board recommends that GSA complete an annual ERC/Raffa type study where the RMC’s will provide home sale data for all government home closings for the previous year.  This data can be used to analyze home sale costs, make year-to-year comparisons, track amended sale rates and the resulting impact of government relocation policy initiatives.



	· RT-09. The GSA working through the Formal Consultative Mechanism should consider development of a resource center which could enhance the use of Schedule 48.  The resource center staff should have technical expertise and knowledge of the relocation industry and its practices.  The center could assist agencies write a Statement of Work which meets Schedule 48 requirements and captures any unique or subtle agency needs.  



	· RT-10. The resource center could match agencies with small transfer volumes with each other.  This could provide the government as a whole with volume discounts by sharing resources.  Ties to AM-7 (3)



	· RT-11. The resource center could assist agencies with high home sale volumes by providing guidance on fine-tuning their individual agency statements of work to receive the best possible pricing structure.  



	· RT-12. Strengthen the government knowledge of relocation industry terminology and best practices.  This is the base from which increased accuracy of data and effective tools to sculpt a relocation program which meets the needs of all parties in a manner consistent with policy while managing service and overall cost.  Ties to AM-1



	· RT-13. The government should maintain the Fixed Fee Pricing approach for third-party relocation services contracts.



	· RT-14. Agencies considering contracting for third-party relocation services for transferring employees must become knowledgeable consumers taking steps to understand the industry and to identify their projected volumes of use and housing profiles prior to beginning procurement actions.  


	· RT-15. Agencies should closely track usage and services during the life of their contracts.  Program managers should be established within agencies to administer the relocation contracts and monitor contractor services of which one of them is to provide management reports as specified in the contract.


	· RT-16. In their new business model, GSA should partner with agencies utilizing Schedule 48 to insure that there is complete understanding of the procurement process.  GSA should assist agencies in further negotiating fees most appropriate to their unique service requirements, volume, and housing profile. 



	· RT-18.  The recommendation to the Board would usually be to follow well-established private sector practices. In this case however, we are recommending no reduction in the current benefit of providing closing cost assistance to first-time buyers.  It is difficult, if not impossible, to ascribe a cost savings to eliminating the benefit for first-time home buyers because of the lack of data. Therefore if the cost savings can not be quantified and serious concerns have been expressed about the removal of a benefit, then GSA will want to weigh the immeasurable savings versus the perceived loss of this benefit. The value in continuing to provide purchase closing cost assistance to first-time home buyers may be as much in its good will since its cost in relation to the total cost of relocation is presumed to be relatively small, in addition, the Government may have a higher number of directed moves such as mobility agreements and BRAC moves.  Consideration should be given to communicating that allowing financial assistance to first-time buyers is a generous practice and one that is more costly than the majority of private sector companies have wanted to provide. Allowing this relocation benefit to first-time home buyers should be viewed as a small but positive contribution to both recruiting and retention strategies: however, the Formal Consultation Mechanism should make an effort to obtain data to quantify and evaluate.



	· RT-20.  Because the Government anticipates a significant number of retirements and the need for a highly skilled workforce, it is recommended that GSA consider modifying the FTR to offer Home Sale and/or Home Purchase assistance to select experienced new hires in hard to fill positions. This would give some flexibility to the agencies when they are having problems competing with the private sector for talent. Agencies should consider this new flexibility in place of or in addition to other human capital pay and non pay flexibilities. As an example, the Veteran’s Administration has ongoing needs for physicians who would find home purchase or home sale assistance an attractive benefit within an employment offer. 



	· RT-21A.  The Board supports opening access to more lenders and recommends that GSA develop the means to implement this.  Tie into AM-26, AM-27


	· RT-21 B. The Board supports opening access to more direct billing for the reimbursable closing costs and recommends that GSA develop the means to implement this.



	· RT-22.  We recommend that GSA engage in discussions with the nationwide lenders for the purpose of understanding employee mortgage programs. The intent would be to provide access to any government employee wanting to obtain mortgage financing or refinancing. These programs have been successfully introduced in the private sector and have been well received. At the least, they provide a benchmark for employees to compare products, rates and services with local lenders.  These mortgage programs are considered to be beneficial to employees by giving access to lenders which attempt to make the application and origination process as simple as possible and offer a variety of nationwide loan products at competitive interest rates, without any cost to the government. 


	· RT-23.
It is recommended that the Federal Consultation Mechanism discuss, evaluate and propose any changes to the provisions for Property Management. 


	· RT-24. It is recommended that the statute and FTR be amended to allow for the reimbursement of broker commissions for renters that are local custom in cities such as New York.


	· RT-25. It is recommended that no change should occur for lease cancellation reimbursement, however, GSA should encourage the use of the “military clause” also known as a lease cancellation clause. This provides renters with language that limits their lease cancellation cost in the event the person is transferred at the request of the employer.  


	


