The Fleet Review Initiative
In April 2002, the Office of Management and Budget (OMB) asked the head of each agency to review their fleet management operations.  The Federal fleet community listened and has been eagerly working on improving the management and use of the Federal motor vehicle fleet.  The Federal Fleet Policy Council and the GSA, Office of Governmentwide Policy (OGP) coordinating with OMB developed recommendations for improving the management and operations of the Federal fleet.  Agencies have embraced these recommendations and have included them in their management agendas.  
GSA, OGP will continue to pursue publishing the recommendations in 41 CFR 102-34, Motor Vehicle Management to codify the initiatives.  We will also issue advisory bulletins to give you the information you need to incorporate these into your management agendas.  Agency meetings with OGP are currently being scheduled which gives you a voice about fleet issues you are concerned about.  As a result of the Fleet Review Initiative, OGP has also contracted for the development of a Federal Fleet Management Desk Reference Guide and a Training Plan for Federal Fleet Managers.  

The Federal Automotive Statistical Tool (FAST) has been updated to include the OMB, A-11 budget data call to consolidate all the fleet reporting requirements into one system.  FAST will also be updated to capture information on your agency and activities you are pursuing to improve the management and use of your fleet.  FAST will enable OGP to capture the data required to analyze your fleet and offer recommendations for improved management.  
Stay tuned to www.gsa.gov/vehcilepolicy for updates on the Fleet Review Initiative.

While at FedFleet 2005 be sure to attend the following sessions to help you implement the recommendations of the Fleet Review Initiative:


Finance & Costing Strategies


Activity-Based Costing for Fleet Managers


Basic Fleet Management


Fleet Management Review Initiative


Determining the Optimum Mix for Fleet/Vehicle Allocation Methodology


Safety and Accident Management


The Art of Data Analysis

For additional information, please contact Connie Aaron, Program Manager, at connie.aaron@gsa.gov or 202-208-7634.

