GSA ACES 

COMMITTEE SCORECARD WORKSHEET

Use this worksheet with your committee to jointly interpret your GSA ACES Committee Scorecard results.  You will need your previous (if applicable) and most recent committee results for this analysis.

PART 1

· YOUR COMMITTEE’S MOST RECENT GALLUP/GSA ACES RESULTS

1. How many people in your committee responded to the survey?

2. What is your committee’s Overall Satisfaction top-box score?

a. How does your committee’s Overall Satisfaction top box score compare to other committees in your agency?

b. How does your committee’s Overall Mean compare to other committees government-wide?

3. What is your committee’s top box score for willingness to work with this committee again? 

a. How does your committee’s score compare to other committees in your agency?

b. How does your committee’s score compare to other committees government-wide?

4. What is your committee’s Overall Mean?

a. How does your committee’s Overall Mean compare to other committees in your agency?

b. How does your committee’s Overall Mean compare to other committees government-wide?

5. What is your committee’s Overall Index score?

a. How does your committee’s Overall Index score compare to other committees in your agency?

b. How does your committee’s Overall Index score compare to other committees government-wide?

6. Which of the three indices is your committee’s strength (People, Process, Outcome)?

a. Do your committee’s top box scores for any of the individual items in this index explain why it is the strongest?

7. Which of the three indices is your committee’s greatest opportunity for improvement (People, Process, Outcome)?

a. Do your committee’s top box scores for any of the individual items in this index explain why it is the weakest?

8. Which three ACES items received the highest top box scores for your committee?

a. How do these scores compare to your agency overall?

b. How do these scores compare to the government-wide result?

9. Which three ACES items received the lowest top box scores for your committee?

a. How do these scores compare to your agency overall?

b. How do these scores compare to the government-wide result?

10. Which three ACES items received the highest mean scores for your committee?

a. How do these scores compare to your agency overall?

b. How do these scores compare to the government-wide result?

c. Are these the same items that received the highest top box scores?

11. Which three ACES items received the lowest mean scores for your committee?

a. How do these scores compare to your agency overall?

b. How do these scores compare to the government-wide result?



c.
Are these the same items that received the lowest top box scores?

12. Which items, if any received a 4 from more than 25% of the respondents in your committee?

13. Which items, if any, received a 1 or 2 from more than 25% of the respondents in your committee?

· SUMMARY FOR UNIT DISCUSSION

1. What are your committee’s strengths?

2. What are your committee’s opportunities for improvement?

3. What are some areas of potential “Best Practices” for your committee?

4. What are your recommendations for discussion and/or Impact planning?

PART 2

· TRACKING YOUR COMMITTEE’S CHANGES

1. Calculate the extent to which each of the following scores has changed:

a. Overall mean

b. Top box scores for each item

c. Top box scores for each index


2.
Calculate the extent to which the mean scores for each item have changed.

3. Are any of these changes significant?  (Upward and downward-pointing arrows next to the mean score will help indicate this.)

4. For items in which the change in the mean score seems significant, look at the distribution of responses.  How are the responses distributed?

· SUMMARY EVALUATION OF PROGRESS

Taking the results from both survey iterations into account:

1. Write three headlines that describe the progress your committee has made.

2. For items whose scores have improved, to what do you attribute the improvement?

3. For items whose scores have remained level or worsened, what do you see as the reasons for this?

4. What positive or negative factors beyond your unit’s immediate control may have influenced the perceptions of your committee members when they responded to the survey?

5. When comparing current results to previous results, do you think your committee is more engaged, just as engaged or less engaged?

PART 3

· MAKING IMPROVEMENTS AND IMPLEMENTING CHANGE

1. Did your committee work on any of the items from the first survey iteration?

a. If yes, where did you see improvements?  What actions worked particularly well for your committee?  What changes were implemented?  Why do you think these actions worked?

b. Were there any items your committee focused on where scores dropped?  Were there any barriers or challenges that made implementing actions more difficult?  How were they/how can they be overcome?

c. If your committee showed little or no change since the last survey, why do you think this happened?  

2. Choose two items from the ACES survey to work on as a committee.  

a. What can your committee do to make progress on these items as we move forward?   What specific actions can be taken/what processes can be implemented to make progress on these items?

b. What can you personally do to help ensure improvement in your committee?  What will you commit to over the course of the year to increase engagement and positively affect the scores of your committee’s two chosen items?
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