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Welcome and Introductions

Dan Chenok and Martha Dorris opened the meeting and welcomed everyone to the first face-to-face meeting of this intergovernmental group.  To increase the knowledge of what each group is involved with, state and local associations members shared information about their organizational structure and the major projects they are funding. 


The National Association of State Auditors, Comptrollers and Treasurers
The National Association of State Auditors, Comptrollers and Treasurers (NASACT) are spearheading a project on"Intergovernmental Information Security Audits" and have developed a partnership of Federal, State, and Local Audit Organizations to promote the enhancement of government information security audit capabilities.  The objectives are to: 1. Identify critical skill sets and build human resource capacities; 2. Adopt common audit/review methodologies and tools; 3.  Establish technical, legal, and procedural foundations for performing information security audits; 4. Develop materials to educate others about information security risks and auditing; and 5. Consider uniform standards and practices for improving information security.  We have been also been working with DHS to see how this project may fit into cyber security protection.  More information on this project can be obtained at http://www.nasact.org/IISAF/about.html.

In addition, NASACT has been actively involved in the e-Authentication project.  Particularly, the development of a charter to establish an organization tasked with identifying problems associated with e-Authentication and governance and developing operating rules and procedures.  One problem, how to build interoperability and trust among e-Authentication systems, is particularly challenging.  Many different e-Authentication systems are emerging and there are too many systems for each to go out and negotiate bilaterally on how they will interact and how they will extend trust.

In addition, the National Electronic Coordinating Council (NECCC) for which

NASACT is the administrative agent will be holding it annual conference:

CROSSING BOUNDARIES FOR BETTER GOVERNMENT: MOVING FROM IDEAS TO RESULTS from November 17 - 19, 2003 at the Sheraton Imperial Hotel and Convention Center Raleigh/Durham/Research Triangle Park, North Carolina. Check out the program by visiting the Web site at www.ec3.org
The State Information Technology Consortium

The State Information Technology Consortium (SITC) is working with both the Federal government and the States on a number of new information technology (IT) initiatives. Among those efforts are three of particular interest to this group, and they are: 1) developing a national XML training program for States on a human services application which can then be applied to other Federal/State applications; 2) building a security risk assessment methodology tailored to a particular Federal/State environmental application which can be used by States participating in that Federal/State initiative; and 3) developing a nationwide enterprise architecture training program for Federal/State efforts intended for the human services domain. 

Action Item:  SITC volunteered to make available to that organization's State members the various "Strategic Planning for IT Guidebooks" developed by SITC for the State human services and IT and program community.

Center for Technology in Government

The NY State-Local Internet Gateway seeks to create an Internet Gateway (or

a single point of passage) to test and evaluate mechanisms for G2G business

relationships among state and local government organizations in New York State. The prototype will channel three separate G2G business processes involving state agencies and a number of local governments through one common access point. The project is designed to test whether such a gateway would provide state, county, and municipal governments with greater efficiency, higher quality data, and more consistent and coordinated services. Throughout the project, the Center will examine the policy,

management, technology, and financial factors that influence the development of the prototype.

This project was the result of exploratory discussions with many state and local government professionals who stated that there are many intergovernmental information systems that perform only one business function or satisfy one program need. This multiplied results in a growing number of individual systems for government to government (G2G) business relationships at the state and local levels. This group wanted to investigate the idea of pulling several business functions through one common access point.

The project is in its second phase where three corporate partners, CGI INFORMATION SYSTEMS & MANAGEMENT CONSULTANTS, INC., Keane Consulting, Inc. and Microsoft, are building the prototype. User Acceptance Tests with the prototype team will take place in October 2003.  Field-testing and project evaluation will take place with over 35 local governments and 5 state agencies in November and December 2003.  

Action Item:  Findings and lessons learned will be shared in late winter/early spring 2004.  To learn more about the project visit http://www.ctg.albany.edu/projects/lg2.

Council for Excellence in Government 

The Council's new "Homeland Security From the Citizens' Perspective" initiative places safe and engaged citizens at the center of homeland security and addresses their needs and priorities in the design, implementation, and enforcement of homeland security.  The project takes a two-pronged approach 1) Citizen input will be sought through a series

of town hall meetings to be held across the country over the next few months. Secretary Ridge has agreed to participate in one or more of the town hall sessions.  Governors, mayors, business leaders and others will be invited to the various town hall locations.  2) The Council will convene a series of working group sessions with key players
from industry, government, academia, and non-governmental organizations. These sessions will run concurrent with and will be informed by the town hall meetings.  CEG plans to develop and communicate innovative, broadly supported recommendations to the Administration, the Congress, governors, mayors, business leaders and citizens to help achieve a safe, secure homeland. The final report is anticipated early next year.

National Association of Government Communicators 

The National Association of Government Communicators is a professional organization for all individuals involved at all levels in government communications from city, regional, state, federal and military.  Members include public information officers, press secretaries and spokespersons, publication editors, writers, speakers, Webmasters, graphic designers, photographers, and most any other position that comes under the communications umbrella.

One of NAGC's two annual big activities is now underway -- our Blue Pencil / Gold Screen Awards competition is now accepting entries.  The Blue Pencil Awards are for print-related materials and the Gold Screen categories cover broadcast, multimedia, and online submissions.  Members and nonmembers are eligible to submit entries.  Information is available in PDF downloads on our Website at www.nagc.com or by a mailed brochure.
NAGC's other major activity is our annual conference, Communications School 2004, which will be May 19-21 at Loews L'Enfant Plaza Hotel in Washington, DC.  Speakers are being sought on a variety of communications topics.  Interested individuals should contact Michael Sheward by phone or email with a brief synopsis of specific speaking ideas or topics.  

Current issues of concern and interest to NAGC members include:

--  Web portals

-- Providing online resources for the media

-- Competitive sourcing at the federal level

-- Building and enhancing basic communications skills

-- Enterprise architecture

-- E-Gov initiatives

-- Online resources available to them from other government agencies

-- Privacy and security issues

NAGC also is seeking additional ways to reach government communicators to inform them of our activities and programs, particularly relating to some of our state chapter operations.  They would appreciate hearing about ways to obtain mailing or email lists of government communicators in individual agencies or operations at the local, state or federal level.

In addition, NAGC wants to hear how they can best serve as a conduit and resource for disseminating information about other government activities to their members and through their Website.  NAGC members are the people who work with and reach their own constituents throughout the United States and want to facilitate ways to keep those public informed of government programs that can be of importance or have impact for them in their daily lives.  

Action Item:  GSA will help connect Rich Kellett and Fed Web to NAGC.

The Council for State Governments

The Council for State Governments (CSG) serves the executive, judicial and legislative branches of state government through leadership education, research and information services. Founded on the premise that the states are the best sources of insight and innovation, CSG provides a network for identifying and sharing ideas with state leaders. 
As a leading state organization, CSG offers opportunities for states, territories and commonwealths to network, collaborate and form problem-solving partnerships. CSG's impressive array of national and regional services and programs helps state officials govern better and smarter. At both the national and regional level, CSG also facilitates international leadership exchanges around the globe.  For additional information, please visit the CSG website at www.csg.org.

National Association of Chief Information Officiers

NASCIO hosted its annual conference Sept. 7-10 in Scottsdale, AZ.  Among the sessions were panels on architecture, privacy, lobbying and innovative funding.  NASCIO also previewed a version of a product of its Corporate Leadership Council--"Trends and New Approaches to Innovative Funding Models."  This brief is intended to assist states in developing innovative ways to fund IT projects that will benefit citizens while streamlining government processes.  NASCIO is currently working to add more information to this brief and will be releasing the next version for wide distribution later this year.

NASCIO currently is coordinating monthly conference calls between the GovBenefits staff and state government participants in an effort to facilitate rolling state benefit programs information onto the GovBenefits.gov website.

For its new Program Year 2003-2004, NASCIO will continue its privacy-related efforts with the Privacy Committee.  The Committee will continue to draft and revise a Privacy Guide for publication later this year.  NASCIO also will continue to have a Strategic IT Committee that will have Subcommittees to address the following topics: Business Cases,

Infrastructure, Economic Development, and Procurement.

Action Items:  NASCIO agreed to help identify state and local barriers to using the GSA schedule.    In addition, NASCIO also agreed GSA participation on the Procurement Subcommittee.

International City/County management Association

ICMA is a local government association that represents chief appointed officers of local governments, such as city managers and county administrators. These are the individuals that are responsible for the day-to-day operations and business of local government.

ICMA has a number of technology initiatives, under its Technology Management Institute where staff and members are dedicated to helping local government officials learn about using, planning for, and financing technology investments across local government business functions, both among internal departments and staff as well as in service delivery and information management.  As a part of that, ICMA has been working with NLC, NACO and PTI as well as with state and federal partners on a number of E-gov initiatives, especially in the geospatial arena. Most recently ICMA has worked with its partners to conduct a national survey of GIS capacities and interests as a part of the federal Geospatial One Stop Program.

ICMA also hosts a number of webcast, executive forum, and other programs to foster information sharing and peer learning among local government professionals, with private sector experts and with state and federal officials.  For more information about ICMA's technology programs contact: Molly Singer at msinger@icma.org.

Action Item:  ICMA agreed to bring Performance Measurement information to the group. 

National Association of Counties

NACo is a local government association that represents county governments. NACo
continues to ensure that the nation's 3066 counties are heard and understood in the White House and the halls of Congress. NACo's membership totals more than 2,000 counties, representing over 80 percent of the nation's population.

NACo is involved with a number of telecommunications and technology policy issues, including:
· Remote Sales Tax:  NACo supports federal legislation authorizing states to require retailers in other states to collect sales and use taxes on remote sales.

· Internet Access Tax Moratorium:  NACo has no problem with the moratorium itself, but is seeking to improve definitions in the moratorium that do not sufficiently protect state and local authority to tax telecommunications, and other goods and services that may be "bundled“ with Internet access.

· Telecommunications Services:  NACo seeks to preserve county authority in the taxation of telecommunications services. 

· Interoperability:  NACo supports releasing spectrum in the 700MHz band for public safety use by the end of 2006.

· Anti-Spam:  NACo supports all of the pending anti-spam bills in congress, and wants the most stringent version.

· Rural Broadband Access:  NACo urges USDA to partner with county governments to provide high-speed broadband to rural communities through the Rural Broadband Access Program. 

· National Geospatial Trust Fund Initiative:  NACo supports a coordinated national initiative to promote the utilization of geospatial technologies for the broadest range of activities, and calls on Congress to create a “National Geospatial Trust Fund” to provide resources to state and local governments to maximize their geospatial capacities. 

· Wireless Enhanced 911:  NACo encourages the timely deployment and implementation of Wireless Enhanced 911 for a nationwide, seamless communications infrastructure for the delivery emergency services as envisioned by the "Wireless Communications and Public Safety Act of 1999 (911 Act)". 

· National Strategy to Secure Cyberspace:  NACo supports the National Strategy to Secure Cyberspace, as released by the Department of Homeland Security, with the recommendation that the Department, and Congress fully involve counties in implementing the strategy through consultation and coordination.

· Line Number Portability:  NACo opposes any effort in Congress, or at the Federal Communications Commission, to delay implementation of the Line Number Portability rule (LNP) requiring wireless phone carriers to allow consumers to keep their phone numbers when switching wireless carriers.

NACo is also involved with several technology initiatives, including:

· Working with the Department of Interior on the Geospatial One Stop initiative.

· Working with the Department of Health and Human Services on the Grants.Gov initiative.

· Working with the U.S. Geological Survey on the National Map initiative.

· Working with the National States Geographic Informational Council to coordinate and jointly work on local government geospatial initiatives.
Office of Intergovernmental Solutions Initiatives

FisrtGov

The participants at this meeting agreed to help spread the word about FirstGov.gov, the federal government's official web portal, among their membership.  Some thought it would be helpful to run an article in their own newsletters and/or other communications with their members and associates.  Attached to the minutes is some information about FirstGov that can be used to describe the portal, its breadth and depth and the benefits it offers to state, federal and  local governments, as well as how to find out how to link to FirstGov.

We hope everyone will help us in establishing these cross-government links that will make it easier for all citizens to find the government information they want online and to help them conduct their business with the government electronically

GSA remains committed to featuring local government sites in the FirstGov search engine. The costs will be significant, not just in terms of hardware to store the information, but also in the design of the front-end for the citizen/user and software to categorize the information by location within the index.  FirstGov has identified about 7,000 local governments that have an online presence. Approximately 150 governments have been included in the index as part of the pilot, but those pages can only be found by an advanced search by domain.  http://www.firstgov.gov/fgsearch/index.jsp.  Those web pages will need some geographic reference within the index before users can search by multiple levels of government and regionally.  The size of the search index will double.  Dave Mulchaney noted that a search feature across all levels of government is something that would separate FirstGov from other national portals.

There is now a "Government to Government" Gateway on the FirstGov site (http://www.firstgov.gov/Government/Government_Gateway.shtml).  FirstGov wants to improve its content to make it a more useful resource for state and local officials to find out what they need to know from other governments.  The site features many of the E-Government initiatives in the G2G portfolio, and services for state and local, tribal officials.   There are also resources for intergovernmental collaboration available

Action Item:  State and local association members are asked to run an article in their newsletters to spread the word about FirstGov.

GovBenefits

Denis Gusty, Program Manager for GovBenefits.gov, presented an overview of the collaborative effort of state and federal agencies working together to provide centralized benefit program information to the public.  Launched in April 2002, GovBenefits.gov offers a free, confidential and easy-to-use eligibility pre-screening tool that helps individuals identify government benefit programs that may match their personal needs.  GovBenefits.gov consolidates information on over 400 citizen-focused federal benefit programs and will soon include programs administered at the state level.  Primary users of the site include: citizens; social service caseworkers; persons working for a professional or faith-based organization, community center, library, college or university; federal, state or local benefits agency; and others wanting benefit program information.

Denis Gusty outlined the initiatives efforts and challenges in increasing awareness among citizens.   Several meeting participants suggested ways through various constituent organizations such as libraries and the National Association of Social Workers, which could be helpful in solving this issue.  After much constructive conversation, Dan Chenok from OMB suggested that “building awareness” should be a topic for another teleconference.  Participants would then be able to have other people within their organizations participate in a brainstorming session on how e-government initiatives can increase awareness with their constituents.    GSA will coordinate this.

Action Item:  GSA will set up teleconference to brainstorm how the e-government initiatives can increase their awareness to citizens.

IT Grants to State and Local Governments

The purchase of technology is inefficient. A lot of work has been done at the federal level on architecture as well as with NASCIO.  The goal is to get more leverage of technology through the Grants process.  OMB wants to work with state and local governments on this.

Efforts are underway to enhance the executive order (EO 12372) on single points of

contact for grants to make it more robust and get a state person to review federal programs.  There are also efforts underway to develop standard conditions such as states must first consult with their state CIO.  Pennsylvania is developing lessons learned.  We need to make federal program realize how important this coordination is.

Associations should review the attached Grant IT Funding slides with a focus on the latter portion of slides, which is proposing the establishment of some type of forum for bringing the States and local governments together to work on this issue. In addition, particular attention should be given the concept of establishing or re-establishing use of the Single Points of Contacts with the CIOs in coordinating and leveraging grants that provide IT funding to States and local governments. Input on the two topics will help OMB formulate our direction and policy.

Action Item:  State and local associations are asked to provide feedback on these two proposed items.  E-mail your thoughts and suggestions sswab@omb.eop.gov.

Government Enterprise Architecture

Bob Haycock, Chief Architect for the federal government, discussed the ongoing work  with NASCIO and the Government Enterprise Architecture.  OMB and NASCIO have been working across different levels of government to come up with common frameworks and architectural models so federal, state and local governments can begin to talk to each other. A Business Reference Model for states is currently underway.

The Federal Enterprise Architecture Management Office has completed four of five reference models including, the Business Reference Model, the Service Component Reference Model, the Technical Reference Model, and the Performance Reference Model.  The Data Reference Model is in draft and will go out for Agency comment in October.

The first version of the Performance Reference Model was released publicly Sept. 17, defines four measurement areas that will apply to the fiscal 2005 budget formulation process.

For additional information on each of these reference models please go to www.feapmo.gov.

Gov Domain Names on the Internet

General Services Administration manages the Gov Domain of the Internet.  In March 2003, regulations were published that permit state and local Government use.    The regulations included naming standards to avoid the confusion over place names that are used by both cities and counties and in other states.  Centerville is a place name found in most of the states, for instance.   The letter attached is to clarify information for local jurisdictions and the associations that serve them concerning issues raised recently about Gov domain.  Please feel free to share this information with your state and local Government members - or make it available n your web site.  If additional information is required, or if you have questions please consult www.nic.gov or E-mail Lee Ellis at lee.ellis@gsa.gov.

Action Item:  State and local associations are asked to share the attached letter with their constituencies.

e-Authentication
Von Harrison, Senior Program Analyst for e-Authentication in the Office of Electronic Government and Technology, gave an overview of the initiative.  The e-Authentication initiative is one of two crosscutting initiatives that are key to the success of the Federal 24 e-Gov initiatives.  E-Authentication will enable an environment of trust between the users and the owners of government services (e-Gov applications) by implementing a common authentication service for citizens, businesses, governments, and internally.  This will be accomplished through development of a complete authentication framework that includes policy and service components.  The first policy component, standardized levels of authentication, is near completion and the three other components are already in development. The initiative program management office has completed research and development of a centralized "gateway" to connect users to agency applications.  The gateway has authority to operate (IOC), and is assisting agencies with formalized risk assessments to determine the levels of assurance each requires.  Upon completion of architecture work to explore an alternative model of providing service - federated authentication - the government will proceed with an acquisition.  The initiative team is also moving forward with public-private partnerships to develop a national authentication system.  This consortium effort is in the early stages of development, and needs participation of all stakeholders.

The e-Authentication initiative would like to encourage state and local participation.  There are several ways state and local governments can become more actively involved:

· Send a representative to the consortium meeting on the morning of December 11.  The web address is www.insideid.com.  The meeting has not yet been announced

· Identify state services to simplify and unify; 


Partner with Federal counterparts to streamline services; 


For interoperability with the Gateway, conduct a risk assessment of state applications; and, 


Meet with states already active (Illinois, Washington, etc).

Summary of Action Items:

· SITC volunteered to make available to that organization's State members the various "Strategic Planning for IT Guidebooks" developed by SITC for the State human services and IT and program community.
· Findings and lessons learned on the NY State-Local Internet Gateway will be shared in late winter/early spring 2004.

· GSA will help connect Rich Kellett and Fed Web to NAGC.
· NASCIO agreed to help identify state and local barriers to using the GSA schedule.    

·  NASCIO also agreed to GSA participation on the Procurement Subcommittee.

· ICMA agreed to bring Performance Measurement information to the group. 

· State and local association members are asked to run an article in their newsletters to spread the word about FirstGov.

· GSA will set up a teleconference to brainstorm how the e-government initiatives can increase their awareness to citizens.

· State and local associations are asked to provide feedback on the two proposed items in the Grants and IT Funding slides. 
· State and local associations are asked to share the Gov Domain Names on the Internet letter with their constituencies.
