Community and convenience share the spotlight at Sprint 
By Deborah Hensel 
In the city of Overland Park, Kan., just across the state line from Kansas City, Mo., one of the country's most interesting and meticulously planned corporate headquarters campus is in the final stretch of a construction race that began in July 1999 and should be completed in mid-2002. 
The new Sprint World Headquarters, which, upon approach, resembles a small European city or a sprawling university campus, stretches across more than 200 acres. The fact that 60 percent of the campus has been reserved for open green space--including landscaped courtyards, a lake and a wetlands area--is one of the first obvious signs that this global communications company is committed to the environment, its employees and the neighboring community. 

Another clear indication is the mission statement that was drafted for this four million-square-foot construction project. It calls for a facility that will enhance the idea of a "seamless Sprint" for interaction and cooperation, provide a pleasant and effective work environment that will enable Sprint to recruit and retain top talent, and project a strong corporate image for associates, partners and customers. 

While Sprint currently has employees working in more than 100 facilities in the area, there were obvious benefits to bringing them all closer in one large facility: more face-to-face interaction and less time spent traveling between offices for meetings. Cost efficiency was also a factor, with an estimated $40 million to be saved on leased space over the next 30 years. The consolidation of properties and the gradual transition of 14,500 employees to the new campus has been underway throughout construction. Engendering a community spirit in such a large population is an obvious part of the plan, with many amenities and attractions provided for the convenience and enjoyment of employees. 


Build it and they will come 
A pre-construction survey of 4,800 Sprint employees revealed that an onsite bank or ATM machine was considered the most important amenity, followed closely by: a post office, cardiovascular equipment, a cafeteria, a convenience store, circuit training and weights, a bakery that offered bagels, a dry cleaners, a gift shop for greeting cards and gifts, and a delicatessen. The new Sprint facility offers all of these conveniences and more. 

With questions designed to determine frequency of use, the corporation learned that 62 percent of its respondents would take advantage of onsite food services. This was valuable information for the general manager of employee services, Teena Shouse, CFM, who also serves on IFMA's board of directors. 

Shouse says research showed employees spend an average of 19 extra minutes away from their desks when they go offsite for lunch, which could potentially cost the company $700,000 a year in lost productivity. Satisfying employees' appetites with a wide variety of lunchtime choices at full-service food courts and dining centers seemed like a solution that would pay for itself over time. 
One dining area offers a convenient "five for five" plan--$5 covers any five items from any of a variety of stations offering pasta, barbecue, salads, grilled entrees and desserts. Diners can even pay for their meals by having the cashier scan their identification badges, so that the cost is automatically deducted from the next paycheck. 


Those who want to burn off extra calories can become members of a three-story fitness center that offers basketball, rock climbing, an indoor track, aerobics, weight training, and cardiovascular equipment with built-in entertainment systems for music, television and Internet surfing during workouts. Organized league sports for all levels of athletes and non-athletes will include basketball, volleyball, indoor soccer, badminton, wiffleball and dodgeball. 

Even in a sea of cubicles, employees' privacy needs have been considered. Throughout the office buildings, there are "solitude nooks" for quiet phone conversations and nursing mothers' rooms adjacent to women's restrooms. 

A warm welcome 
Visitors gain a favorable first impression of the massive campus upon entering from Sprint Parkway. One feature of the glass-enclosed Winter Garden that was the brainchild of the Facilities and Services Department is a memory wall to highlight the spirit and history of the company. It starts with the founding of Sprint in 1899 and marks milestones up to the present day. Nearby, a model of the campus gives visitors an overview of the entire complex, and a showcase of the company's products and services is also featured. 

Green grass and water music
The greening of the Sprint campus was carefully designed. More formal courtyards and symmetrical plantings of trees, shrubs and flowering bulbs are featured in the central areas of the campus, creating an inviting atmosphere for outdoor gatherings. Adjacent to the Town Center, which features dining areas and retail shops, a patio area has been created using 150-year-old bricks from the Kansas City stockyards. More than 40,000 flowering bulbs and 6,000 trees have been planted, including a hardy 40-year-old English oak with a 16-foot root ball. The 100,000-pound tree was recently moved from a local nursery to its permanent home near the fitness facility. Outside of the campus core, the landscape softens into a more natural environment, featuring native prairie grasses, trees and plants. An eight-acre lake, walking and running trails and athletic fields are located on the perimeter. Sprint worked closely with the U.S. Army Corps of Engineers and the U. S. Wildlife service to relocate eight acres of wooded wetlands--including five acres of ponds--onto this area of the campus near the main entrance, creating a tranquil focal point. While Sprint's urban neighbor, Kansas City, is known as the City of Fountains, the campus has its share of exceptional water features, including a 70-by-10-foot water wall, a floating fountain in the lake, a reflecting pool in the Winter Garden courtyard, and a running rock-bed stream in the center of a Zen garden. 

Getting around
An effective transportation program is critical for serving a campus of 14,500 people, and Sprint's staff has gone to great lengths to work with the City of Overland to come up with innovative transportation alternatives, including express buses. A trolley is paid for by area merchants and enables employees to access nearby shopping centers. Those who drive their own vehicles find convenient parking in one of 14 covered parking garages that each accommodate at least 900 vehicles. 

Running the show
As one might expect, it takes a diverse team of facilities specialists to cover the operations and maintenance needs of such a large campus. Max Ray, the director of facilities and administration, says a lot of time and energy was spent searching for the right people to fill those 55 jobs at the top of the FAS team. The intention was to hire the cream of the crop. 

"We needed a core staff of managers on the new campus to provide continuity, pride of ownership and a historical knowledge as it was from the beginning," Ray says. 


"We spent a lot of time thinking about the mix," he says. "And we try to hire people who are experts in their areas." 

For instance, the manager of safety and security is a retired U. S. Marine with police experience. The manager of landscaping is a degreed horticulturist. To handle process control and the customer help desk, Ray hired a former Merchant Marine who also had hospital experience. Shouse, whose management of employee services includes food services, environmental services and the acquisition of the company's vast and diverse art collection, has a strong background in those areas. 

Offsite FMs function more in a typical general manager role, Ray says, and each has his or her own administrative and technical staff. 
"When we looked at how we were going to staff the campus, we felt it was very important to have those key management and technical positions in-house, and then we outsource the bulk of the work," Ray says. "We find this works very well for us." 


Facilities functions like including janitorial services, landscaping, safety, security, shipping and receiving create approximately 600 outsourced positions. 

Handling 1,100 customer service calls per week is a challenge, but Sprint's central call center is up to the task. A year into its development now, the call center that will eventually serve all Sprint facilities and 400 retail stores nationwide. A CMMS system enables the staff to pull a variety of useful data reports, including the number of work order tickets per site, time spent on each call, and the number of days each ticket has been in the system. This enables the department to track its productivity and get a handle on preventive maintenance needs, Ray says. 

Covering basic needs
Essential services like power and water are covered, even in an emergency, Ray says. The campus electrical system in the Central Plant carries a 30 megawatt load, and there is redundant power to every building, as well as three generators to provide emergency backup for all life safety systems. Sprint also uses a GE power quality monitoring system for each building on campus, and a tracking system to monitor energy consumption, Rays says. 

All of the state-of-the-art buildings on campus feature automated lighting controls. Any employee who wants to come in to work after regular hours can call ahead on a Sprint cellular phone and punch in a code to direct the system to turn on the lights above his or her own workstation prior to arrival. 

Ongoing dialogues
Clearly, a corporation whose core business is communications sees the value of keeping the lines open for employee feedback. When the last of the facility's 6.5 million bricks is laid in 2002, the cornerstone of effective communications will also be cemented in place. This is due in large part, to input from a Campus Operations Council. Representatives from the senior management of all the business units on campus began regular monthly meetings to discuss their departments' unique needs, perspectives and visions for the operation of the new campus in 2001. Although the frequency of the meetings will be scaled back to quarterly discussions in the future, employee input will continue to be valued. "The intent was to establish the direction of how we manage the campus," Ray says, "And this empowers the people." 
About the author: Deborah Quinn Hensel is the communications manager for IFMA and the editor of Facility Management Journal. 
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