ITIGC November 2006

Annual subcommittee re-evaluation:
Reminder of the purpose of the Council and committees (from the Charter):

Educate.  Educate our customers, commercial partners and other GSA centers, councils and staff.

Research & Development.  Assist GSA with the development of new products and services and identify future trends in the industry.

Promote and Market Schedules.  Promote and market GSA Schedules to create new business opportunities for commercial partners and GSA. 

Best Practices.  Develop policies, processes and procedures to evaluate current business practices and business lines.  Provide recommendations, suggestions and ideas for aligning IT Center practices with commercial and government best practices.

Open Communication.  Develop a forum for open communication and feedback for customers, commercial partners, and GSA that provides a forum for representation for all parties.

Committee Operating Procedures: 
Such committees shall report their results to the Council.  Committees will operate under the same guidelines as the Information Technology Industry Government Council as established by the Information Technology Industry Government Council Charter.  In addition, each committee may establish operating procedures and roles and responsibilities for the committee members or adopt the operating procedures and roles and responsibilities of the Council.  The committee chair will communicate with the Council chair and members about the progress and status of committee projects/issues.  The committee will report recommendations to the Council and the Council will decide on the matter of forwarding recommendations to the IT Center Director.  The Council will then forward final recommendations to the IT Center Director for GSA decisions and implementation actions as deemed appropriate.

Current Subcommittees

1. Cooperative Purchasing

2. Training and Education

3. Teaming and Subcontracting

4. Policy issues or “quick wins”

5. E-tools

Subcommittee action items;

· Select Council Chair who volunteered, not who is volunteered
· Get a list of other council volunteers to sit on each committee
· Write down clear objectives for each committee
· Set a committee goal for calendar year 2007 
**
