	Study of Telework Technology Costs 
Manager Survey

	Booz Allen Hamilton, Inc. is conducting this survey as part of a Telework Technology Cost Study commissioned by the General Services Administration (GSA). Your agency has been selected to participate in this study, and this survey is being sent to managers of teleworkers within your agency. 
Please note that this survey focuses on technology used for telework and the associated costs. 

The information from this study will help support long-term planning and budgeting for agency telework programs.

In addition, the study results will be used to develop policy recommendations to help the departments and agencies facilitate the expansion of telework throughout the Federal Government.


As a manager of teleworkers, you have a unique and important perspective on this issue, and your input is valuable to the study. 

While your participation in this survey is voluntary, we encourage you to take this opportunity to voice your opinions.

Any information you provide will be held strictly confidential.

All responses will be aggregated in the report, and no specific response can be traced back to any respondent.

The survey will take approximately 15 minutes to complete.


Thank you for your participation in this important study on technology and costs associated with telework. 


Please answer the following questions concerning technology and costs associated with telework. 

General Information
What agency or department do you work for?
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What is your occupational series?
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If you selected other please specify:
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How many of your frequent, regular teleworkers have a formal, written telework agreement?
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Which of the following best describes where the majority of your frequent, regular teleworkers telework?
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How many employees do you manage who telework on a regular and recurring schedule?
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How many employees do you manage who telework at least once per week?
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Which of the following best describes the range of activities your employees perform while they are teleworking?
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[image: image37.wmf]They are able to perform some of their work activities while teleworking.  
[image: image38.wmf]They are able to perform most of their work activities while teleworking.  
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Computer Equipment and Network Services for Telework 

Please think about the IT equipment and services that most of your frequent, regular teleworkers use or would like to use for telework.
	
	Please identify the extent to which most of your frequent, regular teleworkers use each type of equipment and service
	
	For the equipment and services they use, please indicate the approximate percentage of the cost of those items paid by the government. 

If the goverment provided the item, please indicate that the government pays 100%.
If your frequent, regular teleworkers do not use a particular item (equipment or service) to telework, please select "Not Applicable".

	
	Use Frequently
	Use Occasionally
	Do not use but would be helpful
	Do not use but do not need
	
	Government pays 0%
	Government pays approximately 25%
	Government pays approximately 50%
	Government pays approximately 75%
	Government pays approximately 100%
	Not Applicable

	Laptop
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	Desktop Computer
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	Applications Software (e.g., Microsoft Office)
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	Printer
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	Copier
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	Fax machine
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	Scanner
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	External disk drive (e.g., Zip drive)
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	Cellular phone
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	Extra phone line (to allow telephone communications while connected to the internet)
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	Internet access
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	Repair and maintenance of government-owned equipment
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	Repair and maintenance of personally-owned equipment
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To what extent does the IT equipment and services available to your frequent, regular teleworkers support their ability to telework effectively? 
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What kind of internet or network connection do your frequent, regular teleworkers typically use when teleworking? (Check all that apply.)
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Which of the following programs, files, applications, or databases do your frequent, regular teleworkers need to access remotely in order to telework successfully? (check all that apply)
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If you selected other please specify:
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To what extent do your frequent, regular teleworkers' computers need to be continuously connected to the Internet or your agency's network in order to telework successfully?
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Technical Support
When your frequent, regular teleworkers have a computer or network problem when teleworking, who are they most likely to contact for help?
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If you selected other please specify:
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To what extent does the technical support provided by the organization enable your frequent, regular teleworkers to telework successfully?
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Please think about the performance of your frequent, regular teleworkers' telework equipment. 

To what extent is each aspect of equipment performance needed to help them telework effectively?
To what extent is each aspect of equipment performance currently available to them when they are teleworking?

	
	Necessary for effective telework
	
	Currently available to your frequent, regular teleworkers when teleworking

	
	Not at All
	To a Limited Extent
	To a Moderate Extent
	To a Considerable Extent
	To a Very Great Extent
	Not Applicable
	
	Not at All
	To a Limited Extent
	To a Moderate Extent
	To a Considerable Extent
	To a Very Great Extent
	Not Applicable

	Fast connection to agency applications (e.g., email)
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	Easy access to data files located at the office (e.g., their office computers or shared drives)
	[image: image221.wmf]
	[image: image222.wmf]
	[image: image223.wmf]
	[image: image224.wmf]
	[image: image225.wmf]
	[image: image226.wmf]
	
	[image: image227.wmf]
	[image: image228.wmf]
	[image: image229.wmf]
	[image: image230.wmf]
	[image: image231.wmf]
	[image: image232.wmf]

	Fast, reliable network connection (e.g., broadband)
	[image: image233.wmf]
	[image: image234.wmf]
	[image: image235.wmf]
	[image: image236.wmf]
	[image: image237.wmf]
	[image: image238.wmf]
	
	[image: image239.wmf]
	[image: image240.wmf]
	[image: image241.wmf]
	[image: image242.wmf]
	[image: image243.wmf]
	[image: image244.wmf]

	Large computer disk space and/or memory capacity
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	Ability to open and read files from others (e.g., email attachments)
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	Compatibility between software on their telework computer and your office computer
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	Protection from computer viruses
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	Access to technical support for work-related technology issues (e.g., help desk)
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	Other (please specify)
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Communications 

Please think about some aspects of your frequent, regular teleworkers' ability to communicate while teleworking (including "communicating" with computers remotely to access documents and information). 

To what extent is each aspect of communication needed to help them telework effectively?
To what extent is each aspect of communication currently available to them when they are teleworking?

	
	Necessary for effective telework
	
	Currently available to your frequent, regular teleworkers when teleworking

	
	Not at All
	To a Limited Extent
	To a Moderate Extent
	To a Considerable Extent
	To a Very Great Extent
	Not Applicable
	
	Not at All
	To a Limited Extent
	To a Moderate Extent
	To a Considerable Extent
	To a Very Great Extent
	Not Applicable

	Ability to use the telephone while the computer is connected to the Internet
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	Access to teleconferencing to communicate with groups
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	Access to videoconferencing to communicate with groups
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	Ability to use email
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	Ability to access documents involving Privacy Act information
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	Ability to access documents involving Classified information
	[image: image377.wmf]
	[image: image378.wmf]
	[image: image379.wmf]
	[image: image380.wmf]
	[image: image381.wmf]
	[image: image382.wmf]
	
	[image: image383.wmf]
	[image: image384.wmf]
	[image: image385.wmf]
	[image: image386.wmf]
	[image: image387.wmf]
	[image: image388.wmf]

	Ability to access documents involving Procurement Sensitive information
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	Ability to access documents involving Proprietary information
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Security 

What kinds of authentication hardware do your frequent, regular teleworkers use to access your computer system or computer applications while teleworking? (Check all that apply.)
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If you selected other please specify:
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To what extent were computer, network, or other IT-related security issues a factor in granting approval for your frequent, regular teleworkers to telework?
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To what extent do computer, network, or other IT-related security restrictions (e.g., limited access to data) limit your frequent, regular teleworkers' ability to telework successfully?
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To what extent do your frequent, regular teleworkers' use security applications and/or hardware such as a VPN, firewall, or PKI certificates?
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To what extent do your frequent, regular teleworkers encrypt files on their computers?
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Costs
To what extent were computer, network, or other equipment-related costs a factor in granting approval for your frequent, regular teleworkers to telework?
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To what extent were IT-related service costs, such as broadband, a factor in granting approval for your frequent, regular teleworkers to telework?
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Training
Have your frequent, regular teleworkers received IT training related to teleworking in any of the following areas? (Check all that apply.)
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If you selected other please specify:
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To what extent did this IT training provide them with the information required to successfully telework?
	[image: image468.wmf]Not at All  
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In which of the following areas would you like your frequent, regular teleworkers to receive IT training related to teleworking? (Check all that apply.) 
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If you selected other please specify:
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Summary 

To what extent are you in favor of a large-scale expansion of the telework program (e.g., 25-50% of the workforce)?
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Which one of the following factors do you believe would be the greatest technical challenge to successfully implementing a large-scale expansion of the telework program?
	[image: image489.wmf]Program management and coordination  
[image: image490.wmf]Availability of adequate funding  
[image: image491.wmf]IT security issues  
[image: image492.wmf]Performance of user IT equipment and services  
[image: image493.wmf]Performance of organization's IT infrastructure/network  
[image: image494.wmf]Other (please specify)  


If you selected other please specify:
[image: image495.wmf]


Which one of the following factors do you believe would be the greatest benefit to successfully implementing a large-scale expansion of the telework program?
	[image: image496.wmf]Higher employee productivity  
[image: image497.wmf]Improved employee morale  
[image: image498.wmf]Enhanced ability to recruit competitive applicants  
[image: image499.wmf]Greater employee work-life balance  
[image: image500.wmf]Reduced traffic and related environmental pollution  
[image: image501.wmf]Other (please specify)  


If you selected other please specify:
[image: image502.wmf]


What additional equipment and/or technical services would enable your frequent, regular teleworkers to telework successfully? Please be specific and briefly describe how the equipment or service would help them.
[image: image503.wmf]
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