TEMPLATE FOR AGENCY HEAD MEMORANDUM TO COMMITTEE MANAGEMENT OFFICERS OR BUREAU HEADS REGARDING PARTICIPATION IN THE GOVERNMENTWIDE ADVISORY COMMITTEE ENGAGEMENT SURVEY (ACES)

MEMORANDUM FOR [Enter Name/Title of Agency Committee Management Officer or
Bureau Head, Assistant Secretary, etc.]

FROM:
[Secretary or Other Title]


SUBJECT:
 Performance Measures for Federal Advisory Committees

The Administrator of General Services, Stephen A. Perry, is requesting that the Department of [enter name] actively participate in the Governmentwide Advisory Committee Engagement Survey (ACES).  The survey has been developed by the Interagency Committee on Federal Advisory Committee Management and measures the extent to which Federal agencies address critical success factors in the operation of their private sector advisory committees.  Administered by the Gallup Organization, ACES is the only instrument specifically designed for this purpose.  Administrator Perry’s memorandum and brochure describing the survey are attached.

Within the Department, advisory committees play crucial roles in the development and implementation of policies and programs supporting mission accomplishment.  It is important, therefore, that we take the opportunity to solicit feedback from advisory committee members and their sponsoring organizations in order to maximize contributions to the Department.  In addition, participation in this important effort will satisfy requirements issued by the General Services Administration (GSA), the Office of Management and Budget (OMB) and the Congress regarding the development of performance measures for advisory committees.

The Gallup Organization will begin administering ACES in May, 2004.  Accordingly, GSA will be providing you with additional information about how to participate shortly.  GSA will be assessing each committee surveyed a fee of $1,000 to cover administration, training, and implementation materials.  Other services may be provided by GSA and Gallup as required at an additional cost.

I strongly encourage all of the Department’s managers who use advisory committees to participate in this initiative.  Please contact Ms. Debbie Connors at GSA for additional information.  She may be reached at (202) 273-3560, or by e-mail at debbie.connors@gsa.gov.

Attachments

