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1. Introduction

1.1. Purpose

The General Services Administration (GSA) Transition Coordination Center (TCC) developed this guide to assist Agencies in transition planning and execution of video applications with 700 number dial plans, from FTS2001 to Networx.

1.2. Background
Many Agencies use a 700 number dial plan for their FTS2001 Video Conferencing applications.  Since 700 numbers are not a part of the North American Numbering Plan, Local Exchange Carriers cannot route calls with a 700 Numbering Plan Area. During the transition period, GSA will provide gateways between the FTS2001 and Networx contractors’ networks so these calls can be routed by the long distance carriers. This will enable Agency locations that have not transitioned from FTS2001 to continue to communicate with Agency locations that have transitioned, using the same dial plan they used on FTS2001.  Multiple Agencies can use the same gateway trunk groups to facilitate their video application transitions. These gateways can also support Voice Service or Circuit Switched Data Service transitions if required.
2. Planning & Engineering

There are many elements to consider when planning for the transition of video applications using 700 number dial plans (See Table 1).  The projected traffic will determine the size of the gateway trunk groups.  The location of the FTS2001 and Networx contractor switches, coupled with the location of the Agency sites, will determine the service delivery points for the gateway trunks.  Agencies should consider that the implementation and testing of the gateway trunk groups will take approximately 90 days from the time the trunks are ordered.  This interval should be incorporated into the Transition Project Specific Plan (TPSP).  Due to the complex nature of video transitions, the Agency should request a TPSP from their Networx contractor for all video applications.  The TPSP should identify all actions required to accomplish the transition, the responsible parties, and the timeline.  The Networx contractor has the responsibility of coordinating dial plan changes on both its network and the FTS2001 contractor’s network.

Where gateways are established at multiple sites to provide diverse connectivity, the contractors shall provide, if available, manual or automatic traffic routing overflow, so that if one gateway switching site fails the traffic will be routed to another gateway switching site.  The GSA TCC will coordinate and facilitate these planning sessions between the Agency and the FTS2001 and Networx contractors.

3. Ordering Gateways

The Designated Agency Representative in the GSA TCC will order the gateway trunk groups necessary to support video application transitions from FTS2001 to Networx.  Dedicated PRIs, each with its own “D” channel, will be ordered from the FTS2001 provider who will request Letter of Agency (LOA)/Carrier Facility Assignment (CFA) access from the Local Exchange Carrier.  The Service Delivery Points (SDPs) will be the switch locations in both the FTS2001 and Networx contractor’s networks.  The locations will be determined during discussions, facilitated by the TCC, between the FTS2001 and Networx contractors.  Once the LOA/CFA for the gateway trunks is available, GSA will include the LOA/CFA in the order to the Networx contractor to use as Customer Provided Access (Secondary CFA).  The Networx contractor will issue its gateway orders with a LOA/CFA designation.  GSA will be responsible for the Non-Recurring Charges and the Monthly Recurring Charges associated with these trunks.  Since Networx will see the gateway trunk as the originating SDP of traffic coming from FTS2001, GSA will be invoiced for the usage on Networx.  Conversely, if the call originates on Networx, FTS2001 will see the gateway trunk as the originating SDP and GSA will be invoiced for the usage on FTS2001.  The complete provisioning and testing interval for these gateways will be approximately 90 days since the orders to the FTS2001 and Networx contractors have to be serial.

4. Transition Coordination

Agencies should include the GSA TCC in the early planning stages of video application transitions, if they anticipate the need for gateway trunk groups between FTS2001 and Networx.  Even if gateway trunk groups already exist, they may need to be augmented to support additional traffic.  The Agency can contact the GSA TCC through the Networx Help Desk at networx.support@gsa.gov or (866) 472-0274.
The use of 700 numbers also necessitates careful coordination of dial plan changes between the FTS2001 and Networx contractors.  Overall responsibility for this coordination lies with the Networx contractor.  Appendix A provides a template for the identification of representatives from each of the entities that will be involved in transitions requiring gateways.  Initially the Primary Rate Interface (PRI) gateway trunks will be tested for private line characteristics, such as continuity and Bit Error Rate.  As shown in Figure 1 below, when Government Site A moves from FTS2001 to Networx, the FTS2001 contractor will have to change its dial plan to point any traffic destined for 700-555-6001 to the gateway trunk group.  The Networx contractor will add Government Site A to its dial plan to point traffic to the PRI trunks connecting it to Networx.  These dial plan changes will have to be made each time a location moves from FTS2001 to Networx.  When Government Site B moves to Networx, the FTS2001 contractor will have to point any traffic destined for 700-555-6002 to the gateway trunk group, and the Networx contractor will have to re-point the traffic destined for Government Site B from the gateway trunk group to the PRI connecting Government Site B to Networx.  Video application testing will be performed upon completion of the routing changes.
Figure 1: VTS Agency Transition
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Table 1:  VTS Gateway Setup Checklist

The following issues need to be considered when planning the transition of video conferencing applications:

	Responsible Party
	Information and Activity Requirements

	Agency 


	Identify the 700 numbers to be supported.

	Agency
	Identify type of service delivery for each location (PRI or Basic Rate Interface).

	Agency
	Identify bandwidth requirements for each location.

	Agency
	Develop network map of video conferencing locations.

	Agency
	Determine ownership of video Customer Premises Equipment.

	Agency
	Verify type of video conferencing to be supported (Point-to-Point, Multi-point or Meet Me).

	Agency
	Determine if video conferencing bridges are being used.

	Agency
	Determine video conferencing bridge ownership.

	Agency
	Determine community of interest, both inter and intra-Agency.

	Agency
	Request a TPSP from the Networx contractor.

	Networx Contractor
	Develop and document TPSP.

	Networx Contractor
	Coordinate Dial Plan administration.

	Agency/Networx Contractor
	Mark order as a Transition Order in the appropriate field.

	Networx Contractor 
	Implement Network Call Redirect if available.

	GSA TCC/Agency/Networx Contractor
	Determine gateway bandwidth requirements.

	GSA TCC/FTS2001 Contractor/Networx Contractor
	Determine gateway location(s).


Appendix A – Transition Gateway Contact List

Agency Name: _________________________________________________________

 Agency Contact Personnel:

Name: ___________________________

Name: ___________________________

Title/Function: ____________________

Title/Function: ____________________

Location: ________________________

Location: ________________________

Mobile #: ________________________

Mobile #: ________________________

Office #: _________________________

Office #: _________________________

Email: ___________________________

Email: ___________________________

Networx Contractor: ___________________________________________________

Networx Contractor Key Contact Personnel:

Name: ___________________________

Name: ___________________________

Title/Function: ____________________

Title/Function: ____________________

Location: ________________________

Location: ________________________

Mobile #: ________________________

Mobile #: ________________________

Office #: _________________________

Office #: _________________________

Email: ___________________________

Email: ___________________________

FTS2001 Contractor: __________________________________________________

FTS2001 Contractor Key Contact Personnel:

Name: ___________________________

Name: ___________________________

Title/Function: ____________________

Title/Function: ____________________

Location: ________________________

Location: ________________________

Mobile #: ________________________

Mobile #: ________________________

Office #: _________________________

Office #: _________________________

Email: ___________________________

Email: ___________________________

Third Party Contractor: _______________________________________________

Third Party Contractor Key Contact Personnel:

Name: ___________________________

Name: ___________________________

Title/Function: ____________________

Title/Function: ____________________

Location: ________________________

Location: ________________________

Mobile #: ________________________

Mobile #: ________________________

Office #: _________________________

Office #: _________________________

Email: ___________________________

Email: ___________________________

GSA TCC: ______________________________________________________
TCC Key Contact Personnel:

Name: ________________________

Name: ____________________________

Title/Function: _________________

Title/Function: ______________________

Location: _____________________

Location: __________________________

Mobile #: _____________________

Mobile #:__________________________

Office #: ______________________

Office #: __________________________

Email: ________________________

Email: ____________________________ 

Appendix B – Acronyms

	CFA
	Carrier Facility Assignment

	GSA
	General Services Administration

	LOA
	Letter of Agency

	PRI
	Primary Rate Interface

	SDPs
	Service Delivery Points

	TCC
	Transition Coordination Center

	TPSP
	Transition Project Specific Plan

	VTS
	Video Teleconferencing Service
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