The Fleet Review Initiative- What’s happening?

In April 2002, OMB asked Federal agencies to review their fleet operations.  As a result, FEDFLEET embarked on the Fleet Review Initiative (FRI) to improve the management and use of the Federal fleet.   FEDFLEET developed the following recommendations which have been endorsed by GSA, the Office of Management and Budget (OMB), and the Government Accountability Office (GAO):

1. Improve Accountability:

· Appoint an agency fleet manager who has oversight for the entire agency’s motor vehicle fleet.

· Issue an agency wide internal fleet handbook.

· Implement a periodic internal fleet review process including fleet performance measures.

2. Improve Information:

· Allocate funding for and acquire an agency wide fleet management information system that will link all fleet data throughout the agency and interface with the Federal Automotive Statistical Tool (FAST).

· Expand FAST to include future vehicle acquisition plans for agencies to use as a planning tool and to replace A-11 data call.

3. Improve Fleet Management:

· Develop a structured allocation method for determining the type of vehicles and quantity needed to accomplish an agency’s mission. 

· Develop an AFV program that meets all mandated goals and provides drivers’ training.

· Develop an agency wide fleet safety program that includes monitoring vehicle crashes and drivers’ motor vehicle records.

· Establish a reliable funding mechanism for motor vehicle fleets or obtain vehicles from suppliers that have such a mechanism and utilize the federal motor vehicle costs accounting standards. 
Since the report was issued, FEDFLEET and GSA have been working to implement these recommendations governmentwide.   Specifically in the past year, 
· GSA published an Advisory Bulletin on Documented Structured Vehicle Allocation Methodology (VAM).  OMB has discussed with several agencies the use of a VAM and has included it in their agency budget pass back.  Several agencies have contracted with private consulting firms to develop a VAM for their agency.  
· GSA published the Guide to Federal Fleet Management (GFFM) on www.gsa.gov/vehiclepolicy.  It is a comprehensive guide for Federal fleet professionals at all levels to learn more about all aspects of managing a fleet.  
· The A-11 budget aspect of FAST was completed by agencies and an analysis of their data was sent to OMB within 30 days of completion.  

· An amendment to 41 CFR 102-34, Motor Vehicle Management requiring agencies to have a fleet management information system has been signed by GSA’s Administrator and is in the final clearance process in OMB to be published as Interim Rule.  An Advisory Bulletin on Fleet Management Information Systems has been drafted to aid agencies in acquiring or enhancing their current systems and will be published after the regulation is a final rule.  

· GSA has developed a Federal Fleet Performance Measure scorecard which will be implemented in the future.  GSA developed this scorecard in collaboration with OMB at their direction to improve overall asset management in the Federal government. 
· GSA is meeting with each Agency to discuss their plans to incorporate the recommendations into their programs and what tools can GSA provide to facilitate implementation.

As you decide which workshops to attend this week at FedFleet 2006, please consider the following workshops related to the recommendations of the FRI:

Basic Fleet Training (VAM segment)

E.O. 13149 & EPACT 2005 


Revolving Funds for Fleets 


Fleet Safety and Accident Prevention

Future of Alternative Fuels and Hybrid Vehicles in the Federal Fleet

Fleet Data Analysis

OMB and Agency Budgets

Fleet Management Information Systems

Federal Asset Sales

**Be sure to check your FedFleet 2006 agenda for dates and times of these workshops!**

If you have any questions on the FRI, please contact Connie Aaron at GSA/OGP on 202-208-7634 or e-mail connie.aaron@gsa.gov.
