Work Statement for Acquisition Knowledge Management Pilot

General

The Intellectual Capital Management Office intends to develop an acquisition knowledge management portal (AKMP) to improve the effectiveness of the Federal acquisition workforce. 

Currently, electronic based contracting information is widely dispersed, unstructured, and difficult for the Federal acquisition workforce to use efficiently and effectively. Many of the existing web sites have duplicative information; many contain information that is not current or relevant. When fully developed, the Intellectual Capital Management Office expects the AKMP to become the premier reference portal of choice in the Federal acquisition community. Taxonomies developed for this AKMP will enable the user, through a customized search, to access information in various ways. For example, the user can start with the Federal Acquisition Regulation (FAR) or use a topical index.

In addition to the FAR, users of this AKMP will be able to access information in other databases such as—

· Pertinent statutes, Executive orders, agency regulations (including agency FAR supplements) and relevant agency policy directives that further explain or elaborate on policies contained in the FAR. 

· The most relevant Comptroller General, Board of Contracts Appeals, or court decision bearing on a specific topic. 

· Best practices/lessons learned relevant to a particular FAR subject. 

· Workbook competencies. 

· Relevant articles/professional journals.

Moreover, the user will be relieved of the burden of searching and reading long source documents by links to the specific relevant portion of a particular source document. 

This AKMP will have five essential features. It will—

· Be easily accessible. 

· Require no formal training to use. 

· Be able to quickly search relevant databases and information on other web sites and limit results to only the most relevant and current. 

· Provide a mechanism for sharing best practices or lessons learned. 

· Require a minimum of money and human resources to maintain.

Pilot

The Intellectual Capital Management Office requires a pilot of this AKMP. This pilot will consist of these three topical areas of the FAR—

· Source selection. 

· Historically Underutilized Business Zone (HUBZone) Program. 

· Termination of contracts.

This pilot will be made available to approximately 500 selected individuals in the Federal acquisition workforce on a web site. Success of the pilot will be determined by user feedback on how well the pilot meets the pre-defined functionality requirements of this AKMP. The products used to perform the pilot must be able to perform these functions—

· Search and deliver only highly relevant content with minimal level of navigation (i.e., within three clicks). 

· Categorization. 

· Content management. 

· Profile and personalize the information for the user so that a user can either access the FAR and link to pertinent portions of a cited source document or use a topical index to access highly relevant information. 

· Knowledge sharing with emphasis on the ability to capture and share best practices and lessons learned relevant to FAR-related topics.

The IT hardware and software used to perform this pilot must be commercially available. The contractor will be responsible for developing the program taxonomies and directory structures for the pilot so that the results of the user’s search displays only the most relevant results, such as the top three, other than the FAR. Moreover, the contractor’s solution must be capable of being integrated with these products currently in use within the General Services Administration (GSA)—

· Portal – BroadVision. 

· Search Engine – Verity. 

· Personalization – BroadVision. 

· Content Management – BroadVision. 

· Categorization – Verity, BroadVision.

GSA will provide the necessary licenses for these products. The contractor can propose other products provided the products can be integrated with BroadVision and Verity and their use would enhance the functionality of the AKMP.

The success of the pilot will be determined by how closely it meets full functionality of the AKMP as envisaged by the Intellectual Capital Management Office. Success will be measured against these criteria—

· User-Friendly. Both user and system administration training needed in order to implement the AKMP will be considered. The contractor’s solution should require no formal user training to produce value for users. It also should require only a minimal level of system administration training.

· Set-up Costs. After the conduct of the pilot, the Intellectual Capital Management Office must be able to reasonably project the ultimate cost to implement a fully developed AKMP. Set-up costs include licensing costs, costs associated with providing any needed infrastructure hardware and software components, training costs, and technical support. 
· Operations and Maintenance Costs. After the conduct of the pilot, the Intellectual Capital Management Office also must be able to reasonably predict the cost to operate and maintain the fully developed AKMP. The pilot’s success will be determined by how well the contractor’s technical solution demonstrates a capability to be operated and maintained with minimal human intervention (i.e., Intellectual Capital Management Office is staffed by four acquisition professionals). The Intellectual Capital Management Office will monitor the AKMP, but will function neither as content authors nor as operators of the AKMP. 
· Knowledge Sharing Capability. The pilot’s success will measure how well the contractor’s solution demonstrates its capability to capture and share best practices and lessons learned. 

· High Relevance Factor. The contractor’s solution must be able to demonstrate its ability to deliver content that is current and highly relevant to the user’s defined criteria with a minimal level of navigation (i.e., within three clicks). Currency and relevancy will be determined by how well the contractor’s developed taxonomies can eliminate obsolete materials and limit results to the top three based on the user’s defined criteria. The contractor’s taxonomies must be able to identify related concepts, distinguish between them, and produce only relevant results.

For example, related concepts for contract termination are cancellation, and voiding and rescinding of contracts. The term "contract" includes "purchase orders." The pilot must demonstrate that the user’s search can produce relevant information for not only contracts, but purchase orders, can distinguish between termination for convenience and termination for default and limit results to one or the other if specified by the user, can distinguish between the related concepts of "termination" and "cancellation," "voiding," and "rescission" and limit search results to what is relevant to the user. The contractor developed taxonomies must ensure that search results on contract termination and related concepts do not produce results related to cancellation of solicitations or termination of employment and other irrelevant related concepts.

Offeror Qualifications 

The offeror must demonstrate that it has the requisite ability to successfully develop the pilot of the AKMP. Developing this pilot will require expert knowledge of—

· Commercially available technologies for building an AKMP. 

· Knowledge management. 

· The lexicon used in Federal procurement and the three topical areas of the pilot.

The offeror must provide—

· A project plan describing how it will successfully perform the pilot. 

· A description of the qualifications of the personnel that will be employed to develop the pilot. 

· A schedule for developing the taxonomies and performing the pilot.

If the offeror does not currently employ all of the key personnel needed to develop the pilot, it must identify how it will obtain them and provide adequate assurances that they will be available for this pilot. 

Contractor Deliverables

The selected contractor is responsible for developing and implementing the pilot in stages. The contractor shall—

· Provide all labor and any materials needed to develop the necessary taxonomies and directory structure for the pilot. The Intellectual Capital Management Office must approve the taxonomies and directory structure before authorizing the implementation of the pilot.

· Provide the technical support necessary to integrate the contractor’s software solution into the selected servers. After integration and testing of the taxonomies and directory structure by the Intellectual Capital Management Office, the contractor shall make any needed improvements to the structure and taxonomies.

· Proceed to implement the pilot after approval of test results by the Intellectual Capital Management Office. The pilot will be made available for evaluation to 500 selected users for at least 30 days. The Government reserves the right to require the contractor to make revisions to the pilot to accommodate user feedback.

· If requested, develop and submit for approval by the Intellectual Capital Management Office, before implementation of the pilot, a customer survey that will gauge the effectiveness of the pilot. The Intellectual Capital Management Office will either provide the contractor’s developed survey or its own to the 500 pilot users to assess their level of satisfaction with the AKMP as demonstrated through the pilot. The contractor’s survey, at a minimum, must address the following characteristics—

· Ease of use. 

· Relevance of content provided in response to user queries. 

· "Look and feel" of the portal. 

· Ability to navigate. 

· Response time from query to results. 

· Ability to collaborate with others. 

· Ability to access content as abstract or full text. 

· Overall satisfaction with the quality of the AKMP’s usefulness to the user.

· After completion of the pilot and using the knowledge gained from it, submit a milestone plan and detailed estimate with costs to fully implement and operate and maintain the AKMP. The contractor’s plan and estimate must address the Government requirement for a technical solution that can be operated and maintained with a minimum of human intervention. The estimate must be a realistic assessment of the requirements and costs to fully implement, operate, and maintain the AKMP and include—

· An itemized listing of personnel and qualifications needed to operate and maintain the AKMP. 

· Any additional licensing costs. 

· Costs to acquire any additional infrastructure hardware and software. 

· Training costs. 

· Technical support to operate and maintain the AKMP.

