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Asset Management Council

Background

The Property Management Executive Committee (PMEC) was formed in 2002 to provide a long-term strategic vision for Governmentwide Personal Property Management. It was chartered to be a forward-thinking group of senior officials who would serve as change agents for personal property/asset management, recommend solutions and encourage the adoption of best practices to keep pace in a rapidly changing environment. Since its inception, the PMEC has consistently had representation from the following agencies: Department of Energy, National Aeronautics and Space Administration, Department of Veterans’ Affairs, Department of Health and Human Services, Department of Defense, Department of Homeland Security, the Department of Justice, and the General Services Administration. 

The PMEC has been instrumental in its short existence in bringing to the fore some of the critical issues facing personal property/asset managers in the Federal establishment:  
· The use of new technology including the development of a FMR Bulletin on RFID, 
· the disposition of  computers and electronic equipment  and the creation of a  FMR Bulletin to assist agencies with disposal and recycling activities, 
· the handling of small amounts of ammunition and non-standard weapons, the need for accountability thresholds and the adoption of  the concept of acceptable loss levels, 

· the adoption of commercial practices including consensus standards, 

· the need for the efficient and effective use of management resources- people, funds and information technology, and 
· incentives to move property more quickly through the disposal cycle.
. 
Issue

It is now time for the PMEC to move to the next step in truly becoming a visionary force in the direction of the Federal Government’s assets and that is to become a more formalized and permanent organization within the Executive Branch. Section 902, of the Chief Financial Officers’ Act of 1990 clearly places the implementation of asset management systems, property and inventory control at the highest level of the agency.  In December 2004, the Office of Management and Budget realigned the former duties of the Joint Financial Management Improvement Program to the Office of Federal Financial Management under the Chief Financial Officers Council giving further impetus to the importance of improving financial management including asset control. 

Since its inception Under the Federal Property and Administrative Services Act of 1949, the term personal property has been used to define anything and everything that was not included as real property. With the creation of the Federal Managers’ Financial Integrity Act of 1982 along with the Chief Financial Officers Act of 1990, the Congress determined that more emphasis was needed to ensure that the assets that were purchased with public funds were properly used and accounted for, and at the end of their useful life were disposed of in a manner that provides the most effective return on the taxpayer’s investment. It is clear that the emphasis has shifted from merely property management to the recognition that the items that were procured with public funds are truly financial assets, used to further the mission of the agency, and should be handled accordingly. 
Recommendation

It is the conclusion of the PMEC that Personal Property/Asset Management needs a stronger and more cohesive voice in the Federal Community and that the status of the PMEC be elevated to the same level as the Acquisition, Real Property, Information Technology, and Financial Management communities; and that an Asset Management Council be created to provide executive direction to the most efficient and effective use of the agencies assets. 

A Presidential Declaration and/or Executive Order should be created similar to Executive Order 13327 on Real Property Management to give personal property /asset management a voice at the highest level of the Executive Community. The Personal Property/Asset Management Council should also have a voice on, and linkage to, the other Executive Councils.  
