The State Department in Cairo, Egypt
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Did you see this person at the last two FedFleet Workshops?  The most amazing fleet professionals attend the FedFleet Workshop and Information Fairs!  Tarek Nour is the fleet manager for the State Department in Cairo, Egypt.  Here is his story:  

I manage 350 vehicles.  Seventy percent of our fleet is General Motor’s vehicles. We also have Jeeps, and some European vehicles.  We have all types of vehicles: sedans, vans, light and heavy trucks, and forklifts.  We purchase most of our vehicles through the 

State Department from GSA. 

We have a vehicle replacement program based on mileage driven, year, model, and vehicle condition. 

All of our vehicle repairs are done in-house except body repair and painting.  We provide routine preventive maintenance in accordance with the manufacturer’s schedule of periodic maintenance and emergency service on client vehicles.  We also perform maintenance and minor repairs on lightly armored vehicles.  We are certified to perform GM warranty work in conjunction with the GM Egyptian office.
My greatest challenges are the cultural differences between American passengers and Egyptian drivers, the availability of spare parts and technicians that can work on American vehicles, and using and maintaining specialty vehicles such as heavy and light armored vehicles. 

I have 65 employees serving at the Motor Pool that is divided into three different locations:

· Motor pool operation:  a supervisor, 2 admin, 31 drivers, 2 dispatchers, 2 dispatchers/drivers, 4 servicemen, and 2 gas pump attendants; 

· Workshop:  an admin clerk, a chief mechanic, 2 auto mechanic foreman, 16 mechanics, 2 servicemen; and 

· A purchasing agent. 

  

We recently set up a revolving fund (ICASS) to provide vehicles and drivers for State Department and other federal agencies in Egypt. My operation provides the following services:

· Provide light-armored vehicles and drivers to operate home to office shuttles,

· Provide gasoline service for 350 vehicles,

· Provide clean, mechanically sound and reliable vehicles, and safe, courteous drivers for all authorized vehicle users, and

· Arrange ground transportation and supervise vehicle movements for VIP visits as required.

Currently we are starting to establish a training program for our mechanics and drivers.  We will also establish programs in our Middle and Far East posts including American Embassies in Sudan, Algeria, Pakistan, Bangladesh, Qatar, and Uganda.

