Minutes of the Acquisition Knowledge System Advisory Group

11/29/00 Meeting

 

Attendees:

GSA Project Team

· Ed Loeb 

· Paul Linfield 

· Craig Goral 

· Gayle Messick

DoD

· Rita Lefler, ODUSD (AR) 

· Steven Cohen (OUSD (AT&L) (DDP-CPA)

Civilian Agencies

· Terry Tychan (HHS-ASMB 

· Jim Bradford (NASA-MSFC) 

· Tom Deback (NASA) 

· Barbara Danzig (VA) 

· Valerie Moody (VA) 

· Howard Swartzman (VA - teleconference) 

· Brian Wolfe (Dept. of Transportation)

 

Discussion:

Ed Loeb, Project Leader, Provided an overview of the project. He explained that the overall objective of the program is to facilitate Contract Specialists in making sound business judgements. Also covered:

· Identified Price Waterhouse as our contractor. 

· A Technology Assessment was due Mid December and is considered critical since one of our objectives is to obtain maximum use of technology 

· Looking to end up with relevant resources for the specialist/ prefer substance over quantity 

· Lessons Learned/Good Practices to be included. Looking into incentives for participation 

· Funding: Seeking funding from GSA and PEC 

· Discussed the role of Group and frequency of meetings 

· Pilots are planned

 

Discussed during the briefing:

1. Why is the FAR being used as the organizational structure.

Could the structure be based on Key Business Decisions, Contract Specialist Workbook or Key Areas of Interest. The issue is being looked at and will try to achieve this through user "personalization".

2. Will the site be the "policy" decision for all agencies?

No. It is suggested that "links" to agency policy and guidance be included.

3. Is the subject matter too cumbersome?

Maybe and as we work with the pilot we will be better able to access the situation

4. Has the user prospective been considered? 

Some, but users will be brought into the development process through pilot testing and discussions with the Frontline forum.

5. What is expected of the group? Provide guideance on what would be useful for their agencies/workforce. Meetings would be approximately every 2 weeks. 

6. Do we have a vision statement?

Not officially but will consider developing one.

Action Items:

· 12/14/00 - next meeting subject: Discussion of Technology Assessment and unresolved issues 

· Set up Website 

· Prepare a draft Vision statement for next meeting 

· Agencies to finalize membership and alternates by 12/8/00 

