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THE NEWSLETTER DEVOTED TO THE INITIATIVES OF THE GSA PROPERTY MANAGEMENT PROGRAM

“The first source of supply!”

       MID-WINTER 2008    

                      
       DN-No. 38
>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>

 The U.S. Forest Service: It Shines The Light
“How far that little candle throws his beams! 

So shines a good deed in (the) world.”

-William Shakespeare

Mid-Winter Issue
- USFS Shines The Light 

- APO Wins Award
- U&D Rises In Kansas
- The NSN Success Story
- Ready To Move
- FEMA Provides Help
 The U.S. Forest Service (USFS) has been known for doing many a “good deed” over the years in its mission as conservator of our national forests, and the USFS Northeastern Area is a glowing case in point. The North-eastern Area, with its headquarters in Newtown Square, Pennsylvania, comprises over twenty states and ranges over a wide-swath of magnificent American woodlands, from Maine to Minnesota. This broad area of the American landscape includes all the expanse of New England as well as states in the Mid-Atlantic region and the upper Midwest. The Northeastern Area is home to over 170 million acres of forest and it produces almost one-quarter of the wood volume generated in the entire USA. Unlike its counterparts in the South and the West, the Northeastern Area contains a relatively small percentage of federally-owned lands (8% federal, 92% private); whereas, the other USFS areas constitute a much higher percentage or about 42% on average—much of this comprised of national forests and parks. Regardless of percentages, the USFS and its affiliated programs are charged with the suppression of fires when and where needed, and the use of excess property obtained through the GSA property management program is an essential key to the success of this effort. The Northeastern Area is a case in point, as daily its program managers scan the inventory rolls of GSAXcess® and other excess property records to search, review, and requisition everything from boots to water pumps and generators to vehicles. The GSA Property Management Program is geared to assist the Northeastern Area and its counterparts with efficient and reliable service, especially in times of crises and exceptional need. The Northeastern Area faces some special challenges almost every day, as its ratios of forested areas to metropolitan areas and woodland fires to structural fires are higher proportionately than in other areas of the country and the potential economic loss from fire greater as well. Forest-related businesses rank in the top 10 in economic impact in every state in the Northeastern Area except Rhode Island where it ranks 12th. To help deal with these circumstances, the Northeastern Area last year alone requisitioned over $50 million of excess federal property through GSA including ladders, hoses, pumps, tools, vehicles, and firefighting apparatus. Much of this excess property is assigned to state and local subsidiaries like state forestry districts and volunteer fire companies to augment the firefighting capabilities of the area. These entities then refurbish and make ready the equipment as needed for virtually any fire-related contingency while also guaranteeing—with USFS oversight—the best and most effective use of federal personal property. The merits of this firefighting “partnership” are innumerable and cover everything from providing fire suppression capabilities and supporting local emergency services to lowering insurance costs and saving lives. The USFS North-eastern Region is a shining example of how good deeds can be accomplished when you have the skill and determination to get things done and the support of agencies like GSA to help get them done right.  
APO Wins National FAS Commissioner’s Award
GSA Area Property officer, Robert Kitsock, won the inaugural FAS Commissioner’s Award for Innovation at ceremonies held in Arlington, Virginia, on November 14, 2007. The APO from Hershey, Pennsylvania, was presented the award by FAS Commissioner James Williams for outstanding service in the creation of a property disposal model for use in federal buildings. Selection for the award was made by an FAS committee from entries submitted by offices nationwide.
The Sum Also Rises

U&D Meeting Promotes Learning and Innovation
GSA Property Management personnel recently provided new meaning to the expression “there’s strength in numbers” by holding a Utilization & Donation meeting in December 2007 in Kansas City, Missouri, to receive training on system enhancements and promote innovation nationwide. The five-day meeting was attended by Area Property Officers (APO’s) and specialists from Philadelphia to Hawaii. Attendees not only received training on new program initiatives, but also had the opportunity to network, gather insights, and develop strategies to ensure the continued success of the program. The meeting addressed several bedrock components of the program like GSAXcess®, GSA Auctions®, and the Computers for Learning (CFL) program, and also provided a forum for discussions on other topics like on-going FEMA support, disposal of electronic equipment, property screening, donation program initiatives, and sales promotion. Several APO’s shared recent successes and innovations that can be used by property personnel nationwide to enhance customer service and program support. While much of the energy generated from the training and “brainstorming” sessions was absorbed by attendees, customers can be 
[image: image4] assured that the sum total of these efforts will mean increased commitments, augmented services, and enhanced support for their needs. GSA takes pride in taking every opportunity to enlarge the scope and quality of its service to its customers and to remain on the cutting edge of technology and program innovation. Refinements in programs like GSAXcess® and GSA Auctions®, as well as more client-driven systems like the CFL and “My Sales” will help to improve awareness and increase options for agencies to strengthen their property programs and boost efficiency. In the end, it all adds up to a renewed dedication by GSA to reinvigorate the service it provides to customers. It’s a dedication that sums up the meeting quite nicely! 
(See page 4 for more highlights on the U&D meeting.)
Computers for Learning (CFL)
For the latest information about CFL system enhance-ents or school eligibility issues, call 703-605-2888 or contact computersforlearning.gov to learn how your agency can donate used computer equipment to schools.
The National Stock Number Story
With the recent proliferation of identification codes, it’s nice to know that there is some logic to a code number we use everyday—the National Stock Number or NSN. The NSN is an official label applied to an item that is stocked, stored, issued, and used throughout the federal supply system. The NSN is applied to nearly every imaginable item, from boots to fuels to vehicles. When items from different makers perform the same function with the same characteristics, a single NSN is assigned. This smart approach minimizes the number of NSN’s catalogued in the Federal Logistical Information System (FLIS). The Defense Logistics Information Service (DLIS) manages the FLIS and is the only group authorized to assign NSN’s. The NSN is recognized by the United States government, the North Atlantic Treaty Organization (NATO), and many other entities worldwide. Federal agencies, including the General Services Admin-istration (GSA) and the Department of Defense (DoD), use the NSN to buy and manage billions of dollars of supplies each year. The FLIS currently contains about 14 million active and inactive NSN’s on file. Each NSN is a 13-digit code number that is formatted to describe an item. The first four digits are the Federal Supply Class (FSC) used to group similar or “like” items. The next two digits signify the country that assigned the code. For example, “00” and “01” are both used to identify the USA (NATO countries also use the NSN). The remaining seven digits are assigned sequent-ially to make the number unique. When NSN’s are assigned, a wide array of data is assembled, including name, character-istics, handling, shelf life, etc. This data forms the backbone of the NSN and translates into the international language of logistics that allows property programs to maximize resources, ensure consistency, and operate efficiently in the world of today. This makes the NSN a great success story.
Are You Ready To Move???
Planning Makes Property “Move” Projects Easier
Not a week goes by in the property program without an office relocation, renovation, or refurbishment taking place that requires the movement of property. Unfortunately, most agencies are woefully unprepared. Here are some helpful hints for agencies to use when such a contingency arises:
-Announce the “Move” project and time frame early!

-Screen excess property internally (your agency) first!

-Assemble “like” items in groups, if possible!

-Provide accurate descriptions & specs of item(s)!

-Provide good pictures for each item or group!

-Report item(s) to GSA electronically or manually!

-Store item(s) in a convenient location for inspection!

-Work w/building manager to store & “show” items!
-Waive “reimbursement” (if any) to facilitate transfers!
-Use GSA options if recycling or scrapping is needed!

These proactive steps will help to ensure a smooth and successful project, as you’ll be prepared and ready to move! 
U&D Confidential  [image: image5.wmf]
Get special insights about the Utilization and Donation of Federal Personal Property right from the source . . . 
Welcome to another edition of “U&D Confidential.” In this episode, we provide a close look at the Federal Management Regulations (FMR) that focus on processing transfers of excess personal property. 

§102-36.125—How do we process a Standard Form 122 (SF 122), Transfer Order Excess Personal Property, through GSA?

(a) You must first contact the appropriate regional GSA Personal Property Management office to assure the property is available to you. Submit your request on a SF 122, Transfer Order Excess Personal Property, to the region in which the property is located. For the types of property listed in the table in paragraph (b) of this section, submit the SF 122 to the corresponding GSA regions. You may submit the SF 122 manually or transmit the required information by electronic media (GSAXcess®) or any other transfer form specified and approved by GSA. 

(b) For the following types of property, you must submit the SF 122 to the corresponding GSA regions:

	Type of property 
	GSA region 
	Location 

	Aircraft 
	9 FBP 
	San Francisco, CA 94102 

	Firearms 
	7 FP-8 
	Denver, CO 80225 

	Foreign Gifts 
	FBP 
	Washington, DC 20406 

	Forfeited Property 
	3 FP 
	Washington, DC 20407 

	Standard Forms 
	7 FMP 
	Ft Worth, TX 76102 

	Vessels, civilian 
	4 FD 
	Atlanta, GA 30365 

	Vessels, DOD 
	3 FPD 
	Philadelphia, PA 19107 


§102-36.130—What are our responsibilities in processing transfer orders of excess personal property?

Whether the excess is for your use or for use by a non-Federal recipient that you sponsor, you must: 

(a) Ensure that only authorized Federal officials of your agency sign the SF 122 prior to submission to GSA for approval. 

(b) Ensure that excess personal property approved for transfer is used for authorized official purpose(s). 

(c) Advise GSA of names of agency officials that are authorized to approve SF 122s, and notify GSA of any changes in signatory authority. 
§102-36.135—How much time do we have to pick up excess personal property that has been approved for transfer? 

When the holding agency notifies you that the property is ready for removal, you normally have 15 calendar days to pick up the property, unless otherwise coordinated with the holding agency. 
§102-36.140—May we arrange to have the excess personal property shipped to its final destination? 

Yes, when the holding agency agrees to provide assistance in preparing the property for shipping. You may be required to pay the holding agency any direct costs in preparing the property for shipment. You must provide shipping instructions and the appropriate fund code for billing purposes on the SF 122. 
§102-36.145—May we obtain excess personal property directly from another Federal agency without GSA approval? 

Yes, but only under the following situations: 

(a) You may obtain excess personal property that has not yet been reported to GSA, provided the total acquisition cost of the excess property does not exceed $10,000 per line item. You must ensure that a SF 122 is completed for the direct transfer and that an authorized official of your agency signs the SF 122. You must provide a copy of the SF 122 to the appropriate regional GSA office within 10 workdays from the date of the transaction. 

(b) You may obtain excess personal property exceeding the $10,000 per line item limitation, provided you first contact the appropriate regional GSA Personal Property Management office for verbal approval of a prearranged transfer. You must annotate the SF 122 with the name of the GSA approving official and the date of the verbal approval, and provide a copy of the SF 122 to GSA within 10 workdays from the date of transaction. 

(c) You are subject to the requirement to pay reimbursement for the excess personal property under a direct transfer when any of the conditions in 102-36.75(b) applies. 

(d) You may obtain excess personal property directly from another Federal agency without GSA approval when that Federal agency has statutory authority to dispose of such excess personal property and you are an eligible recipient. 

Well, that does it. You now have the inside scoop on the processing of property transfers from U&D Confidential.
FEMA Vehicles Provide Help
With all of the cerebral deliberations about the end use of excess personal property nowadays, it’s good to know that some people out there have stopped procrastinating and are actually putting ideas into actions. Below is an example of the astute use of excess FEMA property in Colquitt-Miller County, Georgia, that will help serve emergency management needs for years to come in that locale. Kudos to the City of Colquitt, Colquitt-Miller County, and the Georgia State Agency for Surplus Property for turning thoughts into deeds and keeping the best interests of the public firmly in mind. Good job!
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[image: image9.wmf] U&D Meeting Highlights 
“Sometimes the lights all shining on me; 

Other times I can barely see.”
-The Grateful Dead

Speaking of light, GSA would like to illuminate some initiatives and program innovations being considered as a result of the recent U&D meeting (see page 2): 

· Refine the Computers for Learning system to allow APO’s to assist agencies more directly in the allocation of property.

· Standardize the processing of FEMA property transfers and donations nationwide to ensure a streamlined and consistent procedure for customers.
· Promote the disposal process by partnering with GSA building managers and other agencies to reduce clutter, create space, enhance security, and generate sales monies through “hands-on” workshops.
· Maintain “customer friendly” relations with agencies by keeping logs and conducting follow-ups to ensure resolutions of all issues, both big and small.
· Promote and refine use of the “MySales” facet of GSA Auctions® to allow for enhanced options and assistance for agencies to manage sales property.

· Provide joint and on going State Review and Civil Rights training with GSA and state personnel to ensure consistency in application and fulfillment of program requirements.
· Simplify the procedure for adding photos to excess property reports by making it a one-step process.
· Assist agencies with new cost-effective GSA options for disposing electronic equipment.

· Refine elements of the property allocation guidelines to consider agencies with special needs and unusual events outside of standard program formulas.
· Provide enhanced assistance, new options, and innovative solutions to state agencies for the sale of undistributed federal property.
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Disposition Wants You!!! [image: image11.png]



Send us your accomplishments, achievements, awards, highlights, honors, ideas, innovations, and success stories (along with any photos) relating to the property management program and we’ll do our best to publish them. We know there are unsung heroes and unheralded events out there and they deserve to be recognized. So, contact us today. We want to hear from you! 
Disposition Newsletter  ( 

Robert Kitsock, Editor, Hummelstown, PA

Phone: (717) 566-1064, Fax: (717) 566-1065

robert.kitsock@gsa.gov[image: image12.wmf]
GSA has added an informative new feature to the GSAXcess® Home Page.  It’s called “GSAXcess® Training Presentations.” Look for it under “What’s New” so you can learn more about property.
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