National Aeronautics and Space Administration (NASA)

Alternative Fuel Vehicle Challenges

Over the years, we have all become very well acquainted with the requirements of Title III of the Energy Policy Act (EPAct) of 1992 and Executive Order (E.O.) 13149, Greening the Government through Federal Fleet and Transportation Efficiency.  Title III of EPAct requires Federal agencies to procure not less than 75% alternative fuel vehicles (AFVs) in EPAct covered geographical areas.  E.O. 13149, signed by the President on April 21, 2000, requires Federal agencies to reduce their vehicle petroleum consumption by 20 percent, relative to their FY 1999 baseline, by using alternative fuels in AFVs at least 50% of the time, acquiring higher fuel economy vehicles, and making other improvements in fleet fuel efficiency.
NASA’s fleet is located at more than forty individual sites across the country, including NASA and contractor facilities.  Fleet sizes at these locations range from several hundred to less than a dozen.  Notwithstanding this mix of vehicles across the Agency and geographical issues that present different challenges at each site, our new, “One NASA” strategic vision prompted us to take a more centralized, Agency-wide approach to managing our fleet rather than the status quo of managing individual fleets.  “One NASA” reflects Administrator Sean O’Keefe’s approach to management, which focuses on enhanced coordination, collaboration and communication among all Agency facilities to reach common goals.

NASA, not unlike most other federal agencies, has had a difficult time meeting all of the goals set forth in E.O. 13149 and EPAct.  In recent months, NASA has taken several key actions that should significantly enhance the overall management of vehicles and greatly improve compliance with E.O. 13149 and EPAct.  Some of these actions are described below: 

· NASA is performing an analysis to identify and define current fleet management operations, and to determine critical requirements, reporting criteria, and management tools needed to improve processes across the Agency.  Other anticipated results of this activity will be recommendations for improved vehicle utilization, potential areas for vehicle reductions, increased use of alternative fuel vehicles, and improved visibility of all Agency operated vehicles.  

· E.O. 13149 requires that Federal agencies ensure that all government-owned and government-operated vehicle fleets comply with the goals and objectives of the executive order.  It was not until April 2002 that NASA became aware that contractor-operated government vehicle fleets are also required to comply with EPAct and E.O. 13149.  NASA has recently added language to their Federal Acquisition Regulation Supplement and modified appropriate contracts to include NASA fleet managers in the decision as to the type and quantity of vehicles a contractor may be authorized to acquire.  Additionally, each contractor must participate in an annual vehicle review board to determine proper utilization of vehicles and fleet size.  NASA is also seeking approval from OMB, through the paperwork reduction act, for contractors to report vehicle data directly into the Federal Automotive Statistical Tool (FAST). 

· NASA’s Associate Deputy Administrator for Institutions and Asset Management initiated a Quarterly Institutional Review Process in October 2002.  During these quarterly reviews, senior executives from all NASA Centers address issues such as budget, personnel, facilities, and other institutional concerns.  This has become an excellent forum to direct senior managers' attention on AFV infrastructure at the Centers, review Center metrics on acquisition of AFVs and reduction of petroleum usage, as well as other vehicle management issues.  This high-level review process has brought the requirements of E.O. 13149 and EPAct to the forefront at NASA, and this additional scrutiny will ensure NASA meets or exceeds its goals. 

In addition to the above actions, we urge all NASA fleet locations to contribute towards meeting the goals of E.O. 13149 and EPAct, even those exempt from the requirements (by fleet size or metropolitan statistical area).  For example, NASA Headquarters (which has only a few vehicles in its fleet) is in the process of replacing the Administrator’s car with an AFV fueled by compressed natural gas.  This, in itself demonstrates the Agency’s commitment to meeting the goals of E.O. 13149 and EPAct.

