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During the development of the new Department of Homeland Security, the opportunity arose to implement new and innovative ways to manage the many difficult tasks required to ensure success. 

One such task is that of Motor Vehicle Fleet Management.  Fleet is a complex series of processes designed to keep the field officers, inspectors, investigators and administrative support teams mobile to meet the mission of securing our homeland.  

Our responsibility, as fleet managers, does not end with supplying and managing the tens of thousands of vehicles that make up the Department of Homeland Security fleet. It also includes making well thought-out decisions on effective spending of millions of our hard earned tax dollars, a responsibility not to be taken lightly.

 The Office of Detention and Removal’s mission: “To promote public safety and national security by ensuring the departure from the United States of all removable aliens through the fair and effective enforcement of the nation’s immigration laws”, has established a fleet program designated to meet, and even exceed all its responsibilities.

Key elements to set the fleet program on a positive course are:

· A proactive vehicle working group of field officers who define the requirements;

· A Partnership with Federal Prison Industries (UNICOR) who retrofit the vehicles and manage the automated Vehicle Management Information System (VMIS). They support the organization with quality and efficiency, and we support them with their program to rehabilitate federal inmates;

· Employing the abilities of proven industry consultants such as Maximus Asset Solutions, to assist in the effective implementation of fleet procedures;  

· Networking with field personnel to ensure the safety, security and efficiency of all fleet equipment; and 

· Keeping up to date on the latest fleet industry standards and technologies for consistent program improvement.

In addition, the Office of Detention and Removal strongly supports the GSA fleet services and functions offered.  We believe these events are instrumental in building partnerships and generating teamwork making the Federal fleet a success.

