				Statement of Work

PROJECT TITLE:
National Clearinghouse for Worker Safety and Health Training for Hazardous Materials, Waste Operations and Emergency Response

1. Introduction

The mission of the NIEHS Worker Education and Training Program (WETP) is  to support the development of a network of non-profit organizations that are committed to protecting workers and their communities by delivering high-quality, peer-reviewed safety and health curriculum to target populations of hazardous waste workers and emergency responders.  Through the NIH extramural grants process, the WETP awards cooperative agreements to: 1) establish new national benchmarks for quality worker safety and health training;  2) create a major prevention education activity for NIEHS as technical scientific and basic research information is delivered to target populations with high risk toxic exposures;  and 3) develop model occupational safety and health training for workers and their supervisors that perform dangerous jobs in the nation's hazardous waste management and remediation programs, as well as for emergency responders to uncontrolled hazardous materials releases.

NIEHS maintains a National Clearinghouse for Worker Safety and Health Training for Hazardous Materials, Waste Operations and Emergency Response to assist its Worker Training cooperative agreement awardees by providing information and technical support services to the program directors of NIEHS funded hazardous materials, waste operations, and emergency response worker training programs.  The Clearinghouse also functions as a national resource for the dissemination to the general public of program related information, technical reports and resource materials, and other material that have been developed by the awardees of the NIEHS Worker Education and Training Program (WETP), as specified by Section 126 (g) of the Superfund Amendments and Reauthorization Act of 1986 (SARA).

The Clearinghouse shall function as a link between awardees of NIEHS Worker Training cooperative agreements and other members of the general public who are concerned with quality worker health and safety training.  The work of the Clearinghouse will relate to all aspects of the NIEHS WETP including training support conducted through Interagency Agreements with the U.S. Environmental Protection Agency (EPA) and the U.S. Department of Energy (DOE).  All aspects of the program, including web page development, technical workshops, research reports, Newsbrief items and annual compendium topics will be related to supporting Institute activities undertaken to support Superfund environmental restoration training, chemical emergency response, cleanup of the DOE nuclear weapons complex, transportation of hazardous materials and waste, weapons of mass destruction response, as well as specialized environmental training for urban minority groups.

These tasks include, but are not limited to:

· the maintenance of Internet and computer-based communication and information services, the distribution of technical information, health and safety resource materials, NIEHS awardee-developed curricula and resources; 

· management of a national technical workshop series and information exchange on emerging worker safety and health training issues focused on hazardous waste management, environmental remediation and chemical emergency response;

· initiation of research work and data analysis to support the development of performance measures and protocols,  long term program strategy, and critical data analysis for the high quality functioning of the NIEHS WETP;

· the maintenance of an information center for the cataloguing of training materials, and other information pertaining to worker health and safety training for hazardous materials, waste operations, and emergency response;

· other related activities as required to accomplish the overall scope and purpose of this contract.

2. Background
Due to the complexity and the number of new emerging training innovations and technologies occurring in the worker health and safety arena, NIEHS WETP has identified several training opportunities that are specifically related to the advancement of the program.  In seeking to develop a statement of work under the GSA’s MOBIS program, these new emerging training technologies and innovative program management approaches must be woven and integrated into the framework of the existing training program with critical strategic support from the Clearinghouse operation.  New government reinvention initiatives, such as the Government Performance and Results Act (GPRA), have created new opportunities for building outcome measures, program success indicators and evaluation effectiveness metrics.  The NIEHS WETP is seeking contractor support to augment its current programmatic capabilities and extend the span of the support and services to organizations which serve target worker populations that are engaged in hazardous waste operations and chemical emergency response.
It is clear that the context and technical approaches to safety and health training have undergone a rapid transition over the past decade, as computer and telecommunications technology have unleashed a wealth of technical information resources and have established innovative modes of training development, delivery and evaluation. As the federal government's primary model training program, the NIEHS WETP views its mission as the exploration of new training technologies and methods for the evaluation of training effectiveness. The Clearinghouse contractor shall provide expert advice, assistance, guidance or counseling in support of the NIEHS WETP management, organizational and business improvement efforts.  This may also include studies, analyses and reports documenting any proposed developmental, consultative or implementation efforts.
NIEHS WETP has learned that successful examples of training partnerships involve the creation of clear mechanisms for assuring avenues for input and collaboration by labor, management, academia, state and local government officials and other stakeholders, as well as a vision for integrating training into other workplace programs and initiatives.  For the past five years, the NIEHS WETP has worked with a contractor to establish a dynamic and valuable program, which plays a key role in supporting efforts to augment existing training partnerships, maintain regular channels for communication and information exchange, and perform outreach to new potential partners for improving the effectiveness of safety and health training delivery and protecting workers in high risk occupations. The contractor shall provide facilitation and related decision support services to the NIEHS WETP for engaging in collaboration efforts with its awardees, other federal agencies, outside working groups, or self-directed teams.  NIEHS WETP will continue to bring together diverse teams and/or groups with common and divergent interests to work on technical issues regarding HAZWOPER safety and health training issues and will seek contractor support for these processes. 

3. Statement of Work
Definite Delivery, Level-of-Effort
a) Contractor Personnel Requirements
      Level-of-Effort:  The Contractor shall minimally provide the following level-of-effort 
      (personnel and supervision) to efficiently perform the duties described herein:

[The following is for information only, and should not determine the specific labor proposed for this effort.  The actual level-of effort will be negotiated and this section will then be completed at time of award based on the negotiated level-of-effort.  Suggested level of effort will be 5,500 labor hours on an annual basis.  The Government at this time presumes the level-of-effort necessary to be approximately as follows:]
Program Manager			   		  	  800 hours
Senior Advisor			  			  900 hours
Technical Information Specialist				1,000 hours
Graphics/Web Database Administrator		  	  500 hours 
Library and Workshop Coordinator			1,300 hours
Administrative Assistant					1,000 hours

b) Personnel Assignments:  The following is a brief description of recommended personnel assignments:
i. The Project Director shall be responsible for overall contract implementation, administration, staff supervision and execution of reporting requirements and deliverables. 
ii. The Senior Advisor shall be responsible for providing expert advice, assistance, guidance or counseling in support of the NIEHS WETB management efforts as well as providing proficient examination of studies, analyses and reports documenting any proposed developmental, consultative or implementation efforts.
iii. The Technical Information Specialist shall be responsible for publication of monthly Newsbrief, publication of curricula catalogue and related documents, gathering of technical information, abstracting of relevant documents, preparation of data for technical workshops, and coverage of relevant events, hearings and conferences.  
iv. The Library and Workshop Coordinator shall be responsible for managing all curricula reproduction, maintenance of all relevant reference materials for use by the general public, and organization of support activities for meetings and technical workshops.
v. Arts/Web Database Administrator shall be responsible for the development and maintenance of the Web site(s) that support the WETB staff and the WETP Awardees.  In conjunction with the web sites task, the administrator shall provide technical assistance to the WETP awardees in accessing electronically available information resources on the WETP web site(s).
vi. The Administrative Assistant shall be a responsible support person for the key project personnel in implementing project administration, execution, and management.
vii. Key Personnel:  As a minimum, the Project Director shall be deemed as Key Personnel in accordance with HHSAR Clause 352.270-5, incorporated by reference and further described in Section G, and shall have full authority to act on behalf of the Contractor.  The Project Director shall act as the central point of contact with the Government Project Officer and shall resolve concerns or disputes with Government users.  Throughout performance, the Contractor shall provide the Contracting Officer with current resumes for key personnel directly involved in the performance of this contract.
viii. Personnel Selection:  The Contractor shall be fully responsible for the selection, assignment, supervision, management, and control of employees in performance of this contract.

4. Performance Requirements
Task 1:  Establish, manage and operate an information clearinghouse for the distribution of technical information produced by the Worker Education and Training Program (WETP) of the National Institute of Environmental Health Sciences (NIEHS).
The Clearinghouse shall:
a) Management of Contract:  
i. The Contractor shall provide monthly “time on task” summaries that will describe the time spent, by contractor employee, on certain subtasks for that month and will provide a timeline of activities that clearly state the deadlines for each month’s deliverables.  The timeline should be approved and accepted by the Project Officer.  
ii. At the end of each month the contractor will provide a final “time on task” summary that compares the monthly forecasted labor hours with the actual labor hours used.  The contractor shall also provide a monthly statement of funds remaining in the contract, by primary task.  
iii. The Contractor shall also participate in monthly meetings with WETP staff, preferably in person. The Contractor shall also provide a monthly report that provides prospective activities for the upcoming month, including travel, for review and preapproval at that time.
iv. Through data gathering and surveying of the NIEHS WETP and other interested parties in the HAZWOPER training field, the Contractor shall provide assistance to the Project Officer in developing a strategic plan for the operations of the Clearinghouse and a separate/ coordinated strategic plan for the WETP, which maximizes the usage of advanced technologies and identifies key emerging issues that will impact the worker training field over the next five years.  
v. The Contractor shall maintain and convene a National Clearinghouse Advisory Group, which will be a key vehicle to engage Awardees and encourage information exchange to the Clearinghouse.  This group will provide feedback on current activities and initiatives of the Clearinghouse and WETP and will also assess the appropriate technical assistance programs to be utilized.   The Program Officer will decide specifics regarding Group membership and meeting schedule.       

b) HAZWOPER Training Information Collection:  Maintain the Health and Safety Library (HASL) which collects, catalogs, and archives a comprehensive list of technical documents, reference materials, and materials produced by the NIEHS WETP Awardees.  Awardee produced materials which shall be supplied by the government include but are not limited to digital copies of curricula, printed manuals and audio-visual materials such as CDs, DVDs.  The Clearinghouse shall provide online access to technical documents and other awardee produced material via the WETP web site and the online curricula catalog.  
 
c) Curricula Catalog:  Maintain an online curricula catalog of technical information produced by the NIEHS WETP awardee training programs. The WETP Curricula Catalog System is a web-based system for entering, editing, displaying and querying curricula catalog information for WETP consortia, the WETP staff at NIEHS, and the general public.  The primary objective of the Curricula Catalog System is to provide a structured interface that will facilitate the entry of training curricula catalog courses, courseware (in the form of PDFs), on-line shopping cart and checkout system, curricula catalog courseware download feature, and the production of usable reports for data analysis.  Based on historical information, NIEHS estimates that the volume of curricula download on an annual basis is 1,542 files (approximately 3.0 GigaBytes).  The online catalog will provide copyright and quality assurance policy and caveats on the specific use of each set of curricula as determined by the awardee.  The Contractor should also maintain quality controls over material dissemination of digital, photocopied and printed versions of training manuals and curricula materials.  The material shall be reproduced and made available to the general public at cost of production and shipping fees only, exclusive of handling fees.

Task 2: Arrange and manage technical meetings and workshops related to scientific, administrative, and regulatory issues associated with training for hazardous waste workers and emergency responders.  A minimum of three such meetings or workshops shall be held during the contract year.
The Clearinghouse shall conduct:
a) Technical Meeting Facilitation:  Facilitate technical assistance activities related to awardee activities at the direction of the Project Officer.  Provide assistance to the Project Officer with development of agendas, and supplying speakers with ready access to related and current information for presentations.  Technical meeting topics, schedule, and participants will be determined by the Project Officer.  The Contractor may also develop and provide recommendations with respect to topics, participants, and agenda items at the direction of the Project Officer.

b) Advanced Logistics:  Provide administrative support to activity participants with logistical details such as site arrangements, lodging, and development and distribution of preparatory materials, and information developed in advance of the technical meetings or workshops.  Administrative support shall include contacting attendees with information by telephone, in writing, or other appropriate means, and making travel arrangements for guest speakers and other guest participants.

c) On-Site:  Coordinate logistics and provide on-site assistance at the activity site to include registration of participants, distribution of materials, set-up for audiovisual requirements, and arrangement of note-taking and capturing of the technical workshop proceedings.  Contractor staff must be knowledgeable and proficient in multimedia equipment and operations.  Role of Contractor will be in carrying out site logistics.  Costs for travel, meals, per diems etc. are already carried by the NIEHS and its awardees, and thus will not need to be factored into the contract bid.  Expected number of participants will be 100 to 200 people per activity.  Outside resource people and speakers for the Technical Meetings or Workshops will be identified by NIEHS and their expenses will be covered by the Institute, if needed.  Workshop costs for the Contractor involve some on-site expenses including meeting room rentals, workshop materials, postage and shipping, audio-visual equipment rentals, and costs for recording the proceedings during the event.  These costs will be approximated at the beginning of the contract year for each event and incorporated as part of the yearly budget.  The Contractor is authorized to charge an attendance fee to offset the activity costs.  The attendance fee is cost neutral to the contractor.  The attendance fee will be agreed upon by the Project Officer and the Contractor at the start of each activity planning process.  

d) Report:  Prepare, edit, publish and distribute the technical activity proceedings and final report, which shall be completed at the direction of the Project Officer.  A copy of the completed reports should be posted on the Clearinghouse web site and disseminated to all workshop participants, which will include awardee representatives and additional resource people.

Task 3:  Facilitate the transmission of technical information related to the development of safety and health training programs for hazardous waste workers and emergency responders through web site development and maintenance.
The Clearinghouse Contractor shall coordinate and manage:

a) Web Site Development:  The Contractor shall create Web site(s) and functionalities which are accessible and user friendly and supports the presence of the NIEHS Worker Education and Training Program on the Internet at the direction of the Project Officer.  The information included on the web site(s) will serve as a method of continued outreach and communication with the WETP Awardees, the general public, and other members of the training community.  All web site(s) and functionalities created by the Contractor should adhere to existing NIEHS web policies, operational environment, specified user requirements, and all material shall be housed on the government’s server and shall not adversely affect system performance. 

b) Help Desk:  In order to enhance the utilization of electronic resources and enhance the public availability and exchange of technical information in safety and health resources, the Clearinghouse shall provide to the awardees of the NIEHS Worker Training Program assistance in accessing electronically available information resources on the WETP web site and forwarding awardee information to the larger worker safety community via the weekly Newsbrief.  This task will also include answering awardee and the general public questions regarding online curricula file formats, uploading of curricula in the online curricula catalog, and other general WETP web site and online curricula catalog questions.  

c) Web Site Maintenance:  The Contractor shall maintain all web site(s) specified by Project Officer.  Material on the web site(s) will be updated on a weekly basis and new material will be incorporated as provided by WETB staff, Clearinghouse staff, WETP Awardees, and content experts.  As part of ongoing web site maintenance, the contractor will assure that (1) hyperlinks on the site are updated and refreshed, (2) new topical areas are created and populated with information as directed by the Project Officer, (3) the web site is registered with top web search engines, (4) increase dissemination through the web site to enhance the public awareness of the WETP, (5) the architecture of the site will be maintained and updated as agreed upon by the Project Officer (6) online help tools are created as necessary to increase the usability of the web site (7) necessary changes are made to the online curricula catalog component of the WETP Data Management System to keep the online curricula catalog interface and content updated (8) any other updates and edits to existing software code to keep the web site(s) dynamic.  The Contractor will also be responsible for managing the creation of materials that are specific only to the web site, such as multimedia tutorials, graphic representations of historical overviews, and other items as directed by the Project Officer.  The Contractor will follow the Quality Assurance Standard for the WETP web site and any changes or suggestions under NIEHS web maintenance guidelines.  Web site must meet all Government and agency specific security requirements.

d) Program Materials:  Redesign, update, reproduce and distribution of materials describing the NIEHS Worker Training Program and its awardees for the general public.  The materials and or print media shall describe the training programs, training content, accreditation, treatment of training records, related worker training regulations, workers and industries covered by the training, list the OSHA 1910.120 requirements, and list the NIEHS-supported training providers.  The Program material shall be prepared by the Contractor per a timeline agreed upon by the Project Officer and be subject to approval by the Project Officer prior to distribution.

e) Weekly Digital Newsbrief:  Post on the Web Site and distribute via electronic means to more broadly disseminate the weekly HAZWOEPR Newsbrief and activity report including but not limited to information about hazardous materials, hazardous waste, and emergency response, online learning advances, regulatory progress, legislative initiatives, awardee activities and other related material.  The Contractor will save, archive, and index the Newsbriefs.  The Contractor will also involve outside experts in the identification and review of the Newsbrief.  The Newsbrief shall be approved by the Project Officer each week, prior to distribution.  Changes to the Newsbrief format shall be approved by the Project Officer prior to distribution.  

f) As Requested:  The Contractor will disseminate pertinent information to awardees of the NIEHS Worker Training Project via email, facsimile, phone, written communications and conference management at the direction of the Project Officer.

g) Annual Compendium:  The Contractor shall assemble on an annual basis a compendium of relevant technical articles, reports, and reviews related to the primary topics of worker safety and health training for hazardous waste   workers and emergency responders at the direction of the Project Officer.  The annual compendium shall be distributed to the recipients of the Newsbrief and maintained on the WETP web site. 

Task 4:  Develop, analyze and compile program research products to enhance on-going initiatives and to support new training initiatives and the continuation of program efficacy measures.
The Clearinghouse Contractor shall develop:

a) Research Products as Needed:  The Project Officer will direct the contractor to complete specific research products at will.  The scope of each research product, timeline for delivery, description of the final product, and method of dissemination will be decided upon by the Contractor and the Project Officer at the start of each research project initiative.  

b) Expert Editorial Review:  The Contractor shall provide expert review of any content products prepared on behalf of the WETP, including workshop reports, research products, and any other product identified by the Program Officer.

c) Issue and Trend Identification:  The Contractor shall identify issues and trends in worker safety and health relevant to the WETP program.  This will involve regular analysis, oral and written briefings on various topics.

d) DOE – Integrated Safety Management:  The Contractor shall support the health and safety training activities of grantees through facilitation and distribution of material as it relates to various DOE safety programs to include Integrated Safety Management and OSHA’s Voluntary Protection Program (VPP) and 851.

e) Partnerships and Representation:  In assisting the WETP in facilitating partnerships among other agencies and non-governmental organizations (NGO’s), the Contractor shall identify potential partners, arrange meetings, and assist in the construction of appropriate partnerships.  The Contractor staff will also represent the Clearinghouse, through speaking opportunities or presentations, at specific worker safety and health conferences, meetings, seminars and other events as requested by the Program Officer.

f) Support for the Hazmat Disaster Preparedness Training Program (HDPTP):  The Contractor shall continue  to promote the importance of HAZWOPER related training and work with those federal, state, and local partnerships that have been developed in WMD preparedness and training.  This would include working with EPA, Department of Homeland Security, and other agencies in support of the National Response Framework.  The Contractor will also continue to promote, pilot, and refine the OSHA Disaster Site Worker and promote the Emergency Response Framework for prevention and response to future terrorist/disaster incidents.  The Contractor will continue to promote the Emergency Support Activation Plan.   

g) Minority Worker Training (MWT): The Contractor shall continue  to promote the importance of HAZWOPER related training  and the range of strategies for the recruitment of underrepresented minorities who live near hazardous waste sites or in communities at risk of exposure to contaminated properties for work in the environmental fields.   This includes, but is not limited to, the support of the grantees in their activities, and the development of materials.  

5. Reporting Information Requirements

a) Monthly Progress:  The Contractor shall prepare a monthly “time on task” summaries including a description of the time spent, by contractor employee, on certain subtasks for that month and provide a timeline of activities that clearly state the deadlines for each month’s deliverables.  

b) Annual Progress Reports:  The Contractor shall prepare an annual summary report of the entire contract work for the period covered.  No annual report is required for the final year of contract performance.

c) Final Report:  The Contractor shall prepare a final summary report upon completion of the work performed and results obtained for the entire contract period of performance.  This report shall summarize tasks performed under the term of the contract and estimated projections for future effort.  The contractor shall also submit, with the final report, a summary (not to exceed 200 words) of salient results achieved during the performance of the contract. 

d) Required Acknowledgment:  In all publications resulting from activities performed under the contract, the Contractor shall acknowledge support of the Worker Education and Training Branch of the National Institute of Environmental Health Sciences (NIEHS).

6. Delivery, Inspection and Acceptance
The following products shall be result from the level-of-effort specified in the contract.

	
	Item
	Quantity
	Dissemination and Delivery Schedule from Effective Contract Date

	
	
	
	

	a).
	Workshop Report
	Two hard copies and one electronic copy
	Submit to Project Officer 60 days following receipt of program materials from the technical meeting or workshop

	
	
	
	

	b)
	Program Brochure/Material
	100 copies and one electronic copy
	Submit to Project Officer within one month of upon approval of changes.  

	
	
	
	

	c)
	Weekly Newsbrief
	One electronic copy
	Material available for prepublication review.

	
	
	
	

	e)
	Annual Compendium
	Five copies and one electronic copy
	One  copy to Project Officer

	
	
	
	

	f).
	Research Reports
	Five  copies and one electronic copy
	One  copy to Project Officer for as requested pre-publication review.

	
	
	
	

	g).
	Web Site Update
	Go live after Project Officer’s Review
	Three  months after award.

	
	
	
	

	h).
	Monthly Progress Reports
	Two hard copies and one  electronic copy.
	By the 10th day of the month following the end of each month.

	
	
	
	

	i).
	Draft Annual Progress Reports
	Two hard copies and one electronic copy.
	One to Project Officer and one to Contracting Officer 15 calendar days prior to the end of the contract period.

	
	
	
	

	j)
	Annual Progress Reports
	Two hard copies and one electronic copy.
	One  to Project Officer and one to Contracting Officer prior to the end of the contract period each year.

	
	
	
	

	k)
	Draft Final Report
	Two hard copies and one electronic copy. 
	One to Project Officer and one to Contracting Officer 15 calendar days prior to the end of the contract period.

	
	
	
	

	l)
	Final Report
	Two hard copies and one electronic copy.
	One to Project Officer and one to Contracting Officer on or before contract expiration.



7. 
Performance Requirements Summary

	
Task 1:  Establish, manage and operate an information clearinghouse for the distribution of technical information produced by the Worker Education and Training Program (WETP) of the National Institute of Environmental Health Sciences (NIEHS).


	
Task 1
	
Deliverable
	
Performance Indicator
	
Acceptable Quality Level
	
Monitoring Method

	
	Submission of monthly “time on task” progress reports 
	Reports are high quality, fully edited, accurate, due by the 10th of each month for the prior month. Provide monthly projection of activities to include any needed preapproval.
	Reports are accurate and timely 95% of the time.
	Deliverable

	
	HAZWOPER Training Information Collection
	Maintains the Health and Safety Library which collects, catalogs, and archives a comprehensive list of technical documents.
	The Health and Safety Library must be accurate, timely, and archived properly 90% of the time.
	Project Officer monitoring; Periodic Review of Health and Safety Library

	
	Curricula Catalog
	Maintains an online curricula catalog of technical information produced by the Worker Education and Training Program (WETP) awardee training Programs.
	Curricula Catalog must be accurate, timely, comprehensive update of materials, and user friendly 90% of the time.
	Project Officer monitoring; Periodic Review of the curricula catalog

	
Task 2: Arrange and manage technical meetings and workshops related to scientific, administrative, and regulatory issues associated with training for hazardous waste workers and emergency responders.  A minimum of three such meetings or workshops shall be held during the contract year.


	
Task 2
	
Deliverable
	
Performance Indicator
	
Acceptable Quality Level
	
Monitoring Method

	
	Technical meeting facilitation
	Facilitate technical assistance activities; assist with the development of agendas and supply technical speakers.
	Meeting materials are relevant, high quality, and facilitate the accomplishment of meeting goals 90% of the time.
	Project Officer monitoring and feedback from meeting participants

	
	Advanced  and On-Site logistics for meetings
	Quality of meeting facility, lodging, and preparatory materials. Guest speakers and other guest participants’ satisfaction with travel arrangements.  Contractor takes lead and maintains high level of accuracy, quality assurances, and responsiveness in the meeting logistics coordination.
	Positive evaluation by 40% of the attendees.
	Project Officer monitoring and feedback from meeting participants

	
	Prepare meeting report
	Submits program materials from the technical meeting or workshop in an attractive, readable, highly informative format readily accessible to professional and lay audiences.  Submits report to project officer 60 days following receipt of program materials.
	Report is both reader friendly and highly informative; Only minor edits required 10% of the time.
	Deliverable; monitoring and direct feedback from those involved.

	
Task 3:  Facilitate the transmission of technical information related to the development of safety and health training programs for hazardous waste workers and emergency responders through web site development and maintenance.


	
Task 3
	
Deliverable
	
Performance Indicator
	
Acceptable Quality Level
	
Monitoring Method

	
	Web site Development and Maintenance
	Web site is accessible and user friendly and supports the presence of the NIEHS WETP.  Maintains web site.  Update web site on a weekly basis, incorporate new material provided by the WETB staff, Clearinghouse staff, awardees, and content experts.
	Meet all Government and agency specific requirements.  Only minor edits required 10% of the time.
	Project Officer monitoring; Feedback from users.

	
	Help Desk 
	Knowledge of electronic resources, technical information in safety and health resources, and the online curricula catalog for the purpose of providing assistance to awardee and the general public.
	Provide timely, appropriate, and useful support. No more than 2 valid complaints during the month.
	Project Officer monitoring;
Awardees and general public satisfaction is measure through limited validated customer complaints.

	
	Program Materials
	Materials presented in attractive, readable, highly informative format readily accessible to the general public.
	Only minor edits required 10% of the time.
	Deliverable; Project Officer monitoring and direct feedback from those involved.

	
	Weekly Digital Newsbrief
	Post the weekly HAZWOPER Newsbrief and activity report on the Web Site in an attractive, readable, highly informative format.
	Only minor edits required 10% of the time; post by specified deadline.
	Project Officer monitoring;
Deliverable 

	
	As Requested
	Disseminate pertinent information to awardees as requested.
	Information is disseminated by specified deadlines 90% of the time.
	Deliverable

	
	Annual Compendium
	Assemble a compendium of relevant technical articles, reports, and review related to topics of worker safety and health.
	Compendium is delivered on time and in an appropriated format as specified by Project Officer 90% of the time.
	Deliverable

	
Task 4:  Develop, analyze and compile program research products to enhance on-going initiatives and to support new training initiatives and the continuation of program efficacy measures.


	
Task 4
	
Deliverable
	
Performance Indicator
	
Acceptable Quality Level
	
Monitoring Method

	
	Research Products 
	Respond to requests for research products as needed.
	Final research product meets the specific needs of the Worker Education and Training Program; only minor edits required 10% of the time. 
	Deliverable; monitoring and direct feedback from those involved

	
	Expert Editorial Review
	Provides expert review of content products prepared on behalf of the WETP.
	Provide sound analyses with accuracy and comprehensiveness 90% of the time.
	Deliverable; monitoring and direct feedback from those involved

	
	Issue and Trend Identification
	Identify issues and trends in worker safety and health relevant to the Worker Education and Training Program.
	[bookmark: OLE_LINK3][bookmark: OLE_LINK4]Values to be determined by the Worker Education Training Program’s requirements on a case-by-case basis.
	Monitoring and direct feedback from those involved

	
	DOE 
	Support the delivery and integration of health and safety training by WETP grantees at DOE Nuclear Weapons Complexes through facilitation of communications and site assessments as needed.
	Values to be determined by the Worker Education Training Program’s requirements on a case-by-case basis.
	Monitoring and direct feedback from those involved

	
	Partnerships and Representation 
	Facilitate partnership among other agencies and non-governmental organizations; Contractor assists the WETP at worker safety and health conferences and meetings. 
	Values to be determined by the Worker Education Training Program’s requirements on a case-by-case basis.
	Monitoring and direct feedback from those involved

	
	Support for the Hazmat Disaster Preparedness Training Program 
	Promote the importance of HAZWOPER related training and work with partnerships that have been developed in WMD preparedness and training.  Promote, pilot, and refine the OSHA Disaster Site Worker and promote the Emergency Response Framework for prevention and response to future terrorist/disaster incidents. Promote the Emergency Support Activation Plan.   

	Values to be determined by the Worker Education Training Program’s requirements on a case-by-case basis. The Emergency Support Activation Plan is timely, comprehensive, feasible, and address anticipated incidents 90% of the time.
	Monitoring and direct feedback from those involved

	
	Minority Worker Training (MWT)
	Promote the importance of HAZWOPER related training and the range of strategies for the recruitment of underrepresented minorities who live near hazardous waste sites or in communities at risk of exposure to contaminated properties for work in the environmental fields.   This includes, but is not limited to, the support of the grantees in their activities, and the development of materials. 
	Values to be determined by the Worker Education Training Program’s requirements on a case-by-case basis.
	Monitoring and direct feedback from those involved



