Client Enrichment Serie:
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Introduction to Requirements Development
the presentation will start at2:00 pm Eastern Time

Note: Phones are automatically muted during the presentation. You have th
ability to send questions to the host and presenters through your questions
pane. They will answer as many of the questions as possible throughout an
at the end of the presentation. All questions will be captured, and answers

sent to all participants within 2 weeks
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Client Enrichment Series
Introduction to Requirements Development

Hosted By:

Presented By:
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Dawn Warner Ryan K. Doerfler
Regional Account Manager Senior Workplace Strategist
GSA Region 8 PBS Total Workplace PMO
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The changing workplace

1900 1940 1950 - 1960 1970 1980 1990 - 2000

AExecutive suites + staff AManagement no longer AModularwalls=fic u b e ATechnology & networks
pools confined to suites far mo AlLess Hierarchy
AOpen office AFunctional planning AOpen vs. closed debate AFlexible components
AHierarchical office ASteel furniture ADilbertville proliferates AHoteling
assignment

2010

A Recruit/retain focus

A Collaborate to innovate

A Mobility/distributed
work

A Visibility/transparency

A Sustainable
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.. has broadened our perspective.

ASpace Standards
AFeatures & Performance
AOffice Environment

Workspaces

Human

Real Estate
Performance

Alnternal Communication AlLocation

AOrganizational Growth & ' Asite & Building Attributes

AcCulture | t . AFi i |

t ulture Improvements Eﬂ:ectlve inancing Goals
Business WOfkaaCe Supplies &
Processes Equipment

APerformance Measures AFurniture

Astaff Work Patterns AFixtures and Equipment

ASupport Services

el AT Infrastructure
Telecom. AIT Services
ATelecommunications




Workspace no longer stands alone

Alnternal Communication
AOrganizational Growth
AcCulture Improvements

APerformance Measures
AStaff Work Patterns

ASpace Standards

Workspaces

AOffice Environment

AFeatures & Performance

. Effective
Workplace

AIT Infrastructure
AIT Services
ATelecommunications

AlLocation
ASite & Building Attributes
AFinancing Goals

AFurniture
AFixtures and Equipment
ASupport Services




Developingworkspace requirements

w Requires an understanding of all facets that
Influence workplace needs

w It documents the client agency needs

and key workplace
characteristics

w Forms the basis of
the executed

5. Deliver As Promised

4. Document Agreement

3. Present Options

2. Confirm Requirements

" *
project
*l earn more at new mo n
CES webinar, Al ntyY<oduct

1.'cOnduct A Needs Interview
on t o

Do all we can to Enhance
the Relationship

Project Management O
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e
Project Parameters Client Agency
Total Area Agency In-HousePersonnel
Complexity Composition ConsultantFunding
Population Culture Construction Funding

Building Condition Stakeholder Interest Furniture Funding
Project Schedule HRPolicies IT Funding
Technology Availability
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Top 10 reasons why
workplaceprojects
R2y Qu 32" |




10 things to

considernwhen
developing workplace

requirements
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Ca_use: |
mismatched reguirements
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Overly detailed requirements

Implications

W[ AYAOA | OFAflFofS ¢2NJ L
considered earlier

w Restricts competition

w Increases iImplementation costs

Common causes

w Reusing requirements from another project

w Uncertainty about project needs

w Obsolete space standards / requirements
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Overly general requirements

Implications

w Critical features are missed

w Costly change orders / schedule delays
Common causes

w Reusing requirements from another project
w Uncertainty about project needs
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w Initiate requirements discussion in a
comprehensive mannerNleeds Assessment
Interview Questionnaire

W52y Q0 2dzYLJ a0NJF AIKO O
understanding the problem first

w Consistent project management approaches
Mobilize inrhouse & consultant experts
w Provide national workplace services

e
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Steps you can also take

WIO9YadaNE UKSNBQa adzFFAC
¢ Atleast 3 months are needed to do a {fsdlale
requirements development effort
¢ Add more time for decentralized agencies or
additional stakeholders
w Validate previously developed requirements
through workplace diagnostic research
¢ Performance of the current workplace
¢ Changes in missions & operations
¢ Employee work practices
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our advice: |
start the discussions early
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Caqse: _ _ |
using a single circulation
factor
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