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Public Buildings Service – Albuquerque, NM
 

Enabling collaboration by reducing individual workspace allotment. 

The Public Building [neighborhoods]. 

It covers 7,200 sf UPDATE Neighborhood 

UPDATE Solution 

Research Activities 

•  Fo  cus  Groups:  engage  employees  to  refine  
scenarios  for  the  space 

• Balanced  Score  Card:  identify  goals  and  
performance  measures  and  gaps 

•  Workpl  ace  Performance  Survey:  
determine  performance  of  workspace  

• Time  Utilization  Study:  observe  utilization  
of  space  and  occupancy 

Project Solution 
• Reduction  of  228  sf  per  person  to  enable  more  

collaborative  and  support  spaces 
• Infor  mal brea kout  space 
• Centralizing  filing  storage  for  enhanced  

knowledge  sharing 

Project Description & Goals 
Riding the wave of PBS San Antonio’s success, the PBS Field Office in Albuquerque 
represented a clear “next step” for GSA’s Workplace Deep Dive program. In just five 
days, GSA and its consultants were able to provide an effective project solution to 
the office in Albuquerque. The primary drivers of the project were related to finance, 
customer service, business process, and human capital. 

Neighborhood Type 

Workplace Issues 

• Lack  of appropriate collaboration 
spaces 

• Environment did not reflect
 
professional GSA image
 

• Little shared storage or display
 
space for teams
 

• Limited visibility of colleagues 
• Inadequate visitor space or
 
protocols
 


