Public Buildings Service — Denver, CO -

Using natural light and informal spaces to balance work and life.

Project Description & Goals

The primary drivers of this renovation project were focused on human capital and
business process goals within the PBS team in Denver. The following reflect these
goals: improve quality of life for associates, attract more young people to PBS,
increase communication and interaction across divisions, and improve
workplace and organizational image.

Neighborhood Type
The Public Buildi

It covers 150,000 UPDATE Ne|ghb0rh00d

“I’'m totally amazed by the transformation of the
space and its impact on our people.”

- Paul Prouty, Assistant Regional Administrator

Project Solution

Workplace Issues Research Activities Open cross functional neighborhood settings
Improved use of natural light
* No cross functional learning or e Focus Groups and Leadership Council: Greater variety of meeting spaces
communication engage employees to understand work Social spaces for relaxation and spontaneous
o Mobil.e or transiient staff ‘ patterns and provide com_munications conversations
¢ Inflexible meeting space; e Employee Survey: determine performa.nce Dedicated reception and lobby to welcome and
e Redundant documentation of of workspace before and after renovation ) __
knowledge and resources e  Social Network Analysis: examine 50 guide visitors
e Limited daylight and visibility employees’ social networks at work Centralized filing storage to increase shared
e |solated staff in dark corridors e Voluntary Stress Test: recorded impact of information

environment on staff perceptions of stress




