Client Enrichment Series

Welcome to today’s presentation on:

Introduction to

GSA Total Workplace

Creating the 215t Century Workplace
the presentation will start at 2:00 Eastern Time

Note: Phones are automatically muted during the presentation. You have the
ability to send questions to the host and presenters through your questions
pane. They will answer as many of the questions as possible throughout and
at the end of the presentation. All questions will be captured, and answers

sent to all participants within 2 weeks.
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chment Series

Introduction to GSA Total Workplace
Creating the 215t Century Workplace

Hosted by: Dawn Warner, RAM, GSA Region 8

Presented by: Charles Hardy, Chief Workplace Officer,
GSA Public Buildings Service
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GSA Total Workplace
Creating the 215t Century Workplace

= What is driving agencies’
interest in space
consolidation?

= What is GSA doing to
consolidate its own space?

= What can GSA do to help
other agencies consolidate?
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Public Buildings Service (PBS)

Mission
= To provide effective, mobile, sustainable workplace solutions for federal
agencies at the best value for the American taxpayer

Key Functions:
= Design & Construction

= Leasing
= Facilities Management
= Disposal

®  Hijstoric Preservation

Rationale
= Aggregate demand to leverage buying power
= Prevent agencies from competing for the same space
= Eliminate duplicate real estate organizations

GSA Public Buildings Service
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Asset Profile

= 376 Million Square Feet

= 9 100+ Facilities

= 1500+ Owned; 182 Million SF
= 7600+ Leased; 194 Million SF

= 455 Historic Buildings; 35 National Historic
Landmarks

= S10 Billion Revenue

GSA Public Buildings Service
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Lincoln’s Lav; Office
The “Open Plan”

Law Office — NY 1997
“Collaborative”

“In a profession focused on precedent, few want to be the first to embrace a
new office strategy for fear of losing top talent or falling behind the
competition. It is becoming increasingly clear, however, that age-old strategies
no longer match new-world challenges, and firm leadership is asking for
solutions. The firms willing to take a leap and try something new are finding
that a break with tradition often pays off.”
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What is driving
agencies’ interest in
space consolidation?
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= Rent is the second largest
expense for most agencies
(personnel is first)

= Money not spent on rent Is
money that can go Into
mission

GSA Public Buildings Service
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Go from a t

desk d 0 any

phone .... evice

Take a '

stationary .

desktop.... ....and make it I
a laptop

Moving

information

from ....to the cloud

hardware....

Technology has changed the way we work
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Most office space isn’t occupied at any given time
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The desk is a small piece of real estate, like an apartment or a parking
space, that can be shared by multiple users so that it is never vacant...

“The Workplace of the Future”
GSA & ULI September 2012
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McDonald’s HQ, Oak Brook, IL
Legal Department

General Office Area Vice President’s Office

Hoteling Space1 :

McDonald’s HQ, Oak Brook, IL
Office Area

GSA Public Buildings Service
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ALLSTATE HEADQUARTERS
HR Offices with Free-desking
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OPEN OFFICES

Intel...Everyone is open plan including attorneys
McDonald’s...Everyone is open plan including attorneys
Allstate...Legal department in open cubes in segregated area

Anonymous Tech Client....Legal group sits in open plan with each team of 10-12 sharing a dedicated
card-key access 600sf room that they decide to set up with either traditional conference tables, soft
seating, or both.

Google...has a dedicated building on campus for their legal team. The workplace plan is open and
like other Google environments, include plenty of huddle rooms and small conference spaces for
private conversations. Approx 10% private offices. The legal group for architectural projects sits all
open plan.

AT&T...Open with separate card key access for legal group

Steelcase HQ moved Legal Department into an area separated by a glass wall for general entry, but
within, they were in open office configurations — including attorneys. In most cases they were in
standard cubes. A few of the senior attorneys had higher moveable walls (not to the ceiling), but it
was not a closed door situation.

Hulu: Investigating locating their in-house attorneys in a segregated area in open plan, or in a large
shared office environment, as part of their big headquarters renovation. (S

American Express.......... Reuters............. Barclays Capital............. Glaxo Smith Klein

GSA Public Buildings Service
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What is GSA doing to
consolidate its own
space?
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GSA Headquarters Challenge
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GSA Headquarters Before &

GSA Public Buildings Service
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GSA Leadership Space
Before and After
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GSA Headquarters “wskilli 1500; hStrieeDl;:
R \ ey ashington,
Consolidation N
By the Numbers

Projected Reduction
Reduction Energy in
Consumption Space

$24mj 2:1

Annual Targeted
Rent Desk Sharing
Savings

Collaborative
Seats
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What can GSA do to help?

Total Workplace Cost Savings

Here's how we're helping other agencies save money and reduce space

w SRRV
P E”',a

USDA - o

";"""".-—- 'm%- ff:
h%iyﬂgﬁ}f d%h“.‘iu

$700,000 $3 Million $55 Million $15 Million

GSA
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Space Consolidation & Workplace
Transformation

=mCustomer portfolio plans

=|_ocal portfolio plans including regional
offices

=Partnering with OMB on outreach to
agencies for consolidating and reducing
the footprint

=Budget request for $100M for
consolidation opportunities in the FY13
and FY14 budget

GSA Public Buildings Service
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Home Mobile Site Newsroom Regicns Staff Directory Careers Forms e-Tools QuickLinks

A
U.S. General Services Administration -

LEARN MORE

WHAT GSA OFFERS DOING BUSINESS WITH GSA

Home > How We Help > Areas of Interest >

JTotal Workplace

Productivity Technology Case Studies Get Started

Overview Cost Savings Sustainability

Increase
Energy Efficiency

Align
IT Spending
with Value

Saving Taxpayer Dollars and Better Serving the American People

GSA is creating a 21st century workplace across government to drive down costs and increase productivity

27
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Increase
Eneérgy Efficiency

Align
IT Spending
with Value

Saving Taxpayer Dollars and Better Serving the American People

Total Workplace
Website
gsa.gov/totalworkplace

Total Workplace Total Workplace Total Workplace
Presentations to FEBs Monthly Newsletters Client Tours
and Clients Internal and Customer Editions 100+ and growing
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What kinds of spaces pay off in

How many people delivering results?

Who needs to be private from

How many teams? each other & why?

What is the value of a private office
to the organization and how can it be
delivered cost effectively?

Who/at what pay
grade gets an office?

What does growth
look like?

Community

Quality

Change in Seasons
Adapting to the Changing Federal Workforce

In June, 2010,
Agencies

the president called upen Federal
to identify efficiencies in the use of their real estate
and t ve the taxpayers $3 billion in real estate costs by
disposing of “unused or under-utilized™ assets. USDAS NASS
responded to that Presidential challenge. The organization
quickly realized that such a fundamental change, paired with
the new capabilities of mobile technology, could best be
realized through a series of strategic design engagements in
the regions. These efforts would better identify the business
change required and encourage the positive participation of
staff in the process. The change in location and size of NASS
Field offices is profound - akin to pruning in the world of
agriculture. Just 25 pruning adds to the vigor and produ
of the plant provided that both careful and informed;
same can be said of real estate reduction. And like lrexpen
pruning, ill-considered reduction without considering the
whele of MASS can threaten the agency's ability to thrive.
geginning with the end in mind, MASS engaged with
BHDP, a workplace strategy and design firm, through GSA
Public Building Service to study its organization in arder to
define a high performance MASS workplace that aligns with
the presidential mandate. The focus iz to engender a new
and vigorous workplace for the current season and to develop
a better understanding of the future product

a positive future that engages the staff in that possibility. To
do this, a balanced understanding of the HUMAM CAPITAL,
BUSINESS PROCESS, CUSTOMER and FINANCIAL business
drivers is fundamental. Just as unders ndlng the composition
of the soil paves the way for a thriving crop, so studying
aantp ace and staff paves the way for future productivity.
s, strategies to meet those goals, and the determination
5 2ct on the strat egies will become the measures of success.

The value of the MASs workplace strategic design
engagement hinges on the questions that are acked of the
future. The emphasis is on asking business-centric questions
that p the obj ined i i s
These strategic guestions are often different than Lnoxe ina
traditionally tactical approach.

How many people?  shifts to:
3 what kinds of spaces pay off in delivering results?
How many separate teams? shifts to:
< who needs to be private from each other and why?
How many at what pay grade get an office? shifts to
3 what iz the value of a private office to the
organization and how can it be delivered cost
effectively?
‘what doe:

Many Regions - One NASS

The still developing scorecard will be implemented at a national level, helping to
promote the increased organizational emphasis on nationwide collaboration and success.

Sample

Report

Will this be the proper mix to realize the desired yield?

* In the Story - Our workplace should be 2
ting youns and orcative staff

« Move Forward - It may not be a new field
office, but new oulture. Everyone wants
to make the change work bezt for NASS with 2
readiness to move forward. Our workplace
should i = come in with a shared vision
and help uz leave with a zhared mi

2300

Transfer of Knowledge - Communication will
play an important role in promoting the transfer
of the depth of experience and knowledge to
the next generation and diminiching brain drain
Our workplace should be open and acceszible.
encouraging oollaboration and the sharing of
new ideas, solutionz and understanding

Stattstical Satisfaction - Our business depends

on meeting the needz of our ouztomers who are

alia our cosperatars. Supplying quality unbiazed
i iz the key to remaining

id of organicz and urban

viable in a new
agriculture

XK

Budsget - Budget iz important. Government
agencies are expeoted to be efficient and cozt
effective while =till providing quality zervices in
an ever changing budget olimate

GSA o .
GSA Public Buildings Service
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180 USF/pp @ 62 USF/pp

& 400K USF project

$ % 346 USF 176 USF 1,818,390
% SK /e 11 /pp Emm) $

e,
%Wdﬂq

310 USF/pp 200 USF/pp ) $3,436,500

199k sf project

Innovation Lab@ 85 USF/pp

2,900 sf project

’ R3. 221 USF/pp @ 144 USF/pp |:> $1,160,000 138k USF project
GSlf\ HQ 192 usf/pp @ 83 usf/pp|:> $632K |:> < 2 yrs paybacki

14,000 sf project

1800 F Transformation Support: Surveys/Analytics/Change Mgmt
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Total Workplace
Furniture and Information Technology (FIT)
Initiative

GSA Public Buildings Service

32



GSA Total Workplace
Creating the 215t Century Workplace

ToTAL WorkPlace FIT Intent

Fuel vigorous and deliberate optimization of the
Federal Footprint

Minimize upfront capital needs of our customers in
right-sizing their operations

GSA Public Buildings Service
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What is Total WorkPlace?

GSA’s new offering to assist Agencies in managing footprint

Addresses Agency’s Furniture and IT requirements

Minimize Agency’s initial capital investment

Multi-year term agreement with the customer agency

All agreements intended to be installment-based

Ownership transfers to customer at end of agreement

GSA Public Buildings Service
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When should this offering be used?

Total WorkPlace assists agencies when:
...addressing lack of funds to purchase mobility products
...short-notice space actions with space reduction

...any time quick and efficient right-sizing is needed

Enables agencies to pursue multiple projects in a single year to effectively
manage their portfolio and budget

i i i i 35
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How is this offering categorized?

This Appendix provides instructions on the budgetary treatment of lease-purchases and leases of capital

L assets consistent with the scorekeeping rule developed by the executive and legislative branches
At AR S d originally in connection with the Budget Enforcement Act of 1990 (BEA) (see Appendix A). The
/ scorekeeping rule focuses on leases and lease-purchases specifically authonzed by law. However, these

This Aj
assets

ndix provides instruc
sistent with the sc

t was acquired.

d

e re 0 submi
utine financing pr

op

> 2012--52,790,00

0

OMB Circulur No. A1 (2012)

s do not apply 1o

0
0

roposals that result in the acquisition

s on the budget

ive an
1000 (BEA)
ally authorized

s if the lessor recarded the 4l cost of

n a Savings Performance Contraclygay be
dum 98-,

requirements apply to all lease-purchase arrangements and capital leases, including those arrangements

that agencies may enter into under existing general legal authorities and arrangements that are financed
through the Federal Financing Bank, except as noted below.

in OMB Memoran

es the following types of leasing and othe

to
for oring impact

ket

These requirements do not apply to leases between Federal agencies if the lessor recorded the full cost of

asset when it was acquired. In addition, the costs of Energy Savings Performance Contracts may be
scored on an annual basis, consistent with the guidance provided in OMB Memorandum 98-13, Federal
Lise af Energy Savings Performance Contracting.

ernmental/non

status of the sset or the

Page 1 of Appendis B

OMB Circular A-11 (2012)

Appendix B

GSA

GSA Public Buildings Service
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What criteria does GSA use?

Preference will be given to projects meeting the following criteria:

Reduction opportunity in a Customer Portfolio Plan
Projects resulting in a reduction in annual rent paid
Increased efficiency of existing space

Consolidation of expiring leases into GSA owned buildings

Co-location with other agencies where there is shared resources/special

space will receive preference over single agency occupancies

Links to other consolidation projects will receive preference over stand-

alone projects

GSA Public Buildings Service
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How is the offering delivered?

e Aligned with current processes / practices
Working with GSA - Agencies determine requirements

* GSA enters into Supplemental Occupancy Agreement

e Appears on GSA bill to Customer Agency

e Straight Line payments over the useful life of the item

e upto5years for furniture purchase

e upto 3years for IT purchase

GSA Public Buildings Service
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Total WorkPlace Supplemental OA

Attachment A
Pro Forma Fmancial Summary

SUPPLEMENT TO THE OCCUPANCY AGREEMENT betwemn
U.5. FISHAND WILDLEE SERVICE (1436) and GENERAL SERVICES ADMMNISTRATION
Total WorkPlace — Fumitare, Fixture: & Equipment (FFE) and Information Technology (IT)

Signed Agreement and Financial Summary

SUPPLEMENT TO THE OCCUPANCY AGREEMENT

3 Year Lesse of FFE/3 Year Leaze of IT
imal Varsicn: Dats Last Maclifisd: 157113
TS, FISHAND WILDLEE SERVICE {1436)

Supplementsl GA Start Date: 1 October 2
Period: Typical 1 Year Period (1002014 -

pplementa] OA Ecd Datz: 30 September 2017

014 s
30325201511 Getober 2015 - 30 S=p2016/10ct 2016- 30 S=p 2017)

Defween
U.S. FISH AND WILDLIFE SERVICE (1436)

. individuals of the Tenamt

‘ Ttmated | Charge | Ferind Tomual COR) fos e FFE md [T

CENERAL SERVICES ADMINISTRATION ot oy Charge o o

E) 2 — tex the TACOR is &lly

TOTAL WORKPLACE - Fumiture, Fixtures, & Equipment (FFE) and Information Technology (IT) Comsctions o g

Fixtures, md Equipmant N : . 2 s e iy

A o0 ol WorkPlace Dakaze 1) $10005000 | 183,000 | $3335,000 sie2 ‘maporible fo poviding

A Overview foxtect information for the

s.550000 | 183000 | 5853000 3466 e 1 GoAY

This sgrman (Supplamamal OA) sats fors sdditional tems md conditions 1o the misting Ocrupancy sy s rmpomsible for

Agmamam (OA) bawem the Gmardl Sarvicss Admizistrmion (GSA) and the US. Fik md Wildlife Sarvics $4.168.000 0 tie rupsctive IT mnd
Tanamt gy S Cirealr A-11 A7 o5 Tt = e

(Tensnt Agency s bewas Faderl a5
et

2. Aspar of GSA's Total WerkPlace program, GSA will procurs and install FFETT for the Tenant Agency on the
tarms sat forth in s clazsa. The cost will bs includsd inhe Public Buildings Servics (PBS) billfor spacs. L

faory, and wpacking k2
= ices and | or commoditiss

3. Within 30-days fllowing sxecution of this Supplemental OA, the Teant Agency will identify a poist of contact —_— . o ommens
0otk ik, and coordinats W, GSA rsparding tha Tana Agency's FFE/TTscs. s ) ccmaane o
4. Tn akition o the Rent chages due and paysble by the Tenant Agency as st frth i the OA, the Tepant Agency o wis 2 it Ty BallsinNo. 201304 [==
agses to pay G5  supplemental. chage idatifisd o e monthly bil Som BBS forll FFE (Supplamental FFE 2 Tncudag PR —
S 4, TT (Supplamental IT Charge) collctively Supplemental Chacge) providad uncer this Supplemental e fatess tber arengements
OA. Ths Supplemantal Chargs il includs al of GSA's costs el to this Spplameml OA, izchuic i oty Apeey Foiay T e, maimenence, and
scpipment, scuisitcr, od amy otber ssoriarad cors, 1f G5A ez {he tenen: spancy sl osgres omthe Sl Ty sccoust symbel) -
22, seither will b2 Shligsion wndar s Supplamencal Orevpaney Agrssman: i
I Fond citstion s peovic o GSA =
Agpiogriaton s cas (el Sl o, o) csssicn thovugs s FFE
of Sating (e Lo o
s Tenant Agency il b ssponsible foc sceiving, inspacting, e accepting (oc ejacting) the FFEIT in Emm,mmw =
accondance with the tams of GSAs FFENT conact, md for mantsining 4n sscumie ivamory of all FFETT Ay lomion s (SAF B PAS
2 T of his Supplemental OA. Fefugga s Lote o e st o e
4 Commancing with the cme-year susiversy of the reciving epost, a5 the custodia of the FFETT, the Tenant e e A
Agsmcy shall complets an smmal physicel imvastory (Physical vemtory) of all FFEMT provided thoough this i semr's il o &5l
Supplemental OA. The Tanant Agency shall provide GSA with eceip of a witen statemant,sigpad by the Tenent o e e R W FFETT o
Agemcy's Comuacing Offier’s Reprasemtatives (so2 sticbmen B) that canifss the Eollowing: : e puroses setiorh D= gt o commoditias wikin
Sigaaran D=  tms paiod is prmitied
A FFEAT pusehased via Puchass Oder s Bam mnzoviad ot Az beon Gboenad 1o
b £ comdition e t et the S of et e ol e an s, Addionaly Tmad s
i lacation of s mslimion ——
= Aoy e FFET tems.
b. The Teomnt Agency bears all ek of mising, lost, o damase of zy kind to the FFENT. In the svens
Los, o camszas FFETT, the Tomom AZemcy sgesss 1o comsizus skl
Sevments 1 GSA. Ay replacamens e rapeir of the EFET s ounside the scops of this Supplamantal OA and will .
3 separse Reimourshls Wedk Asvssment (RWA), 2 rqested oy 2o Temas Agmy —_ A
6 GSA will risin custody and sccountability (excluing acceptance, operstion, msintenmce md 1epaic) B the T
TR 0 g T 17 Ta, et sty degty 0 bl o Jrste—

smc. U the Temamt Agency's financial obligations lemazial FFE
e or supplema T Chige, GSA wil smitr st e ot of o F Tren (s applicable)
inclnging ol wammsies (if ), 0 the Tenart Agency.

T ey

2 page Attachment
Financial
- Tenant Responsibilities

3 page Agreement
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Fish & Wildlife Service - Leesburg Pike, VA
— $10M Furniture and $2.5 M Information Technology
— Saving more than $3.8 million in annual real estate costs
— Consolidating three buildings into one
— 26% Footprint Reduction...down ~ 72,200 square feet

Health and Human Services — Seattle, WA
— $2.5M Furniture and $1.8 M Information Technology
— Saving approximately $1.5 million in annual real estate costs
— 44% Footprint Reduction ~ 115,000 RSF to 69,000 RSF
— Increased shared spaces —improving efficiencies

GSA Public Buildings Service
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Total WorkPlace FIT Offering

U.S.
FISH & WILDLIFE
SERVICE

DEPARTMEY
S To N
O ANSPORTATy, €

GSA Public Buildings Service
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KEEP

p—

We need to send a clear message to our
stakeholders on our commitment to innovation,
operational excellence, and cost saving....are we?

GSA Public Buildings Service
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GSA Public Buildings Service
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312.886.0205
charles.hardy@gsa.gov
www.gsa.gov/totalworkplace

Contact:
Charles Hardy

GSA Public Buildings Service



Thank you for joining us today for a discussion on
Introduction to GSA Total Workplace

e Future sessions
— March — Introduction to Requirements Development
— April = Introduction to Project Management Practices
— May — Introduction to eRETA and VCSS Updates

www.gsa.gov/ces
ClientEnrichmentSeries@gsa.gov
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