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                   Welcome ǘƻ ǘƻŘŀȅΩǎ ǇǊŜǎŜƴǘŀǘƛƻƴ ƻƴΥ 

Advanced Topics in Workplace Strategies: Updates to FIT 

(Furniture & Information Technology) Program 

the presentation will start at 2:00 PM Eastern 

      
      Note: Phones are automatically muted during the presentation.  You have the 

ability to send questions to the host and presenters through your questions 
pane.  They will answer as many of the questions as possible throughout and 
at the end of the presentation.  All questions will be captured, and answers 

sent to all participants before the next presentation in the Series. 
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PBS Design Excellence Program 

Exterior Design  

Public Spaces 

PBS Total Workplace Program 

Interior Design 

Shared Spaces 



How is the Federal Government 

Right Sizing? 

 

 

Total Workplace Program 

National Kick-Off 

Presidential 

Memo: 

Disposing of 

Unneeded Real 

Estate 

 

OMBôs ñNo Net Newò 

Policy 

 

2010 Telework 

Enhancement 

Act 

 

OMBôs ñFreeze the 

Footprintò 

 

GSAôs Administrator, 

Internal GSA Space 

Allocation Goal: 150 

usf/pp 

(For GSA only) 

 

OMBôs ñReduce 

the Footprintò 

 

June 2010 May 2012 September 2013 

December 2010 March 2013 March 2015 

September 2013 

January 2015 

FIT Furniture 

Contracts 

Awarded 

 

 
Federal Government Right-Sizing Timeline 

Total Workplace  

Formation ï First 

team meeting 

 

March 2012 
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TWP National 

Architect, 

Engineer, Interior 

IDIQ Contract 

Awarded 

 

September 2015 



 

Total Workplace Offerings 

National Workplace Engagement 

Partnering with agencies in creating a customized workplace program to 

advance new workplace strategies across their real estate portfolio to meet 

the clientôs business, sustainability, and real estate goals.  (GSA funded 

strategy/Client funded implementation) 

Pilot /Demonstration Program 

Targeted program working with agencies to develop a small-scale 

demonstration work space to test and demonstrate new workplace 

strategies and serve as a catalyst for broad implementation across their real 

estate portfolio. (GSA funded strategy/Client funded implementation) 

 

Furniture and Information Technology (FIT) 

A national funding initiative that integrates FAS and PBS resources into a 

new GSA service offering to help other federal agencies use their 

workspace more efficiently and effectively. 
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Total Workplace Resources 
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Total Workplace  

Presentations to FEBs 

 and Clients  

Workplace Planning 

Guidance 

Total Workplace 

Client Tours 

100+ and growing 

Total Workplace 

Website 

gsa.gov/totalworkplace Telework Information 



 

What is FIT (Furniture & Technology)?  

 

FIT is a national  

GSA initiative that  

integrates FAS and  

PBS resources into 

a new service offering.  

 

The offering  

provides funding that  

supports new workplace 

strategies.  
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ÅFIT addresses an agencyôs furniture and IT requirements necessary to 

right-size their space. 

 

ÅNo up-front funding required; it minimizes an agencyôs initial capital 

investment and does not create an obligation need. The furniture and 

IT costs are amortized into the rent. 

 

ÅProducts, not services, are offered 

 

ÅMulti-year term agreement with the customer agency: 

Å  3-years for IT; 5-years for furniture. 

 

ÅOwnership transfers to the customer at the end of the agreement 

What is FIT? 

What is FIT? 

 
Furniture and Information Technology (FIT) 

8 



 

Furniture and Information Technology 

(FIT) 

 

 
Furniture and Information Technology(FIT) 
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1. Create a place where people want to come to 

work.  

 

2. Encourage and support collaboration. 

 

3. Improve productivity. 

 

4. Improve space utilization.  

 

5. Produce energy and carbon savings. 

 

6. Save taxpayer dollars. 

FIT Objectives: 



1. Comply with your agencyôs  utilization rate policy or 

100-150 USF for TTO (total office), and 170 USF for 

the all-in UR.   

 

2. Maximize natural light by specifying furniture panels 

no taller than 54ò.  

 

3. Open workstations must not exceed 50 SF. 

 

4. Offices must not exceed 150 SF. FIT Furniture can be 

purchased for offices 80 to150 SF only.  

FIT Qualification Checklist 

Four Mandatory Requirements: 

 
Furniture and Information Technology (FIT) 
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Furniture and Information Technology (FIT) 

FIT Qualification Checklist - Optional Design Requirements 
              A Minimum of SIX factors must be incorporated: 

1. Locate enclosed offices support spaces on interior walls.  

 

2. Utilize glass walls instead of solid walls where appropriate.  

 

3. Create open, interactive, free-flowing space to encourage collaboration.  

 

4. Analyze work patterns / job duties to determine appropriate workspace size. 

 

5. Consider the importance of acoustics in the open work environment.  

 

6. Offer a variety of reduced-noise spaces, such as phone booths and quiet rooms.  

 

7. Maximize space utilization by offering desk-sharing opportunities.  

 

8. Share meeting spaces by utilizing an organization-wide reservation system.  

 

9. Embrace mobility: offer a telework program for a minimum of one day/week. 
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The Supplemental OA must be signed by the Agency, the GSA Furniture 

Representative, and/or the GSA IT Representative. 

What is FIT? 

 
Furniture and Information Technology (FIT) 
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Furniture and Information Technology (FIT) 

FIT Process Flow Chart 
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Furniture and Information Technology (FIT) 

FIT Process Flow Chart 
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FIT - Information Technology 

FIT - Information Technology (IT) Equipment 

available through the Total Workplace program: 
 

ÅTablets 

ÅLaptops 

ÅNotebooks 

ÅMobile Computing Devices 

ÅNetworking and Telecommunications Equipment 

ÅVideo Tele-Conferencing (VTC) Equipment 
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FIT - Information Technology 

Information Technology NOT available through the 

Total Workplace program: 
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ÅSoftware licenses 

 

ÅExtended warranties 

 

ÅStand-alone wiring 

 

ÅTechnical advisory services 

 

ÅAny other IT service 



 FIT - Information Technology 
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1. Requests for IT are made through your PBS 

point of contact. 

 

2. Clients are responsible for identifying the IT 

items needed ï a complete bill of materials.  

 

3. GSAôs National Information Technology 

Commodity Program (NITCP) is the default 

source for IT commodity acquisition services 

under FIT.  

 

4. NITCP or Regional FAS office will conduct all 

acquisition activities and your PBS Project 

Manager will manage the process. 

How FIT (IT) Works 



Furniture Functional Area Vendors 

FA1 Workplace Furniture Herman Miller  

Steelcase 

FA2 Conference Room Furniture Kimball 

FA3 High Density Filing and Storage Datum 

FA4 Seating Bialek 

FA5 Demountable Partitions Inscape 

 

FIT - Furniture  
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Workstation 6ôx6ô 

 
Shown with: Pedestal, Keyboard Tray, Task 

Light, Monitor Arm, Tool Rail 

Functional Area (1) 

Types of Workplace Furniture 
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Benching Workstation 6ôx6ô 

 

Shown with: Pedestal, Wardrobe,  

Keyboard Tray, Tool Bar, Task Light 

Functional Area (1) 

Types of Workplace Furniture 
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