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[bookmark: _GoBack]For every GSA “owned” real property asset – which are properties under Federal Government control – GSA Public Buildings Service (PBS) conducts an on-going process of analyzing and assessing its future Federal need for each asset.  
While there are many tools and measures that are used for PBS Real Property Asset Management, the following components play a significant role in determining current and future needs for each real property asset:
· Asset Business Plans
· Physical Condition Survey / Building Evaluation Reports
· Capital Planning / Reinvestment
· Asset Tiering / Core Asset Analysis
· Disposition Recommendation Report
· Report of Excess
Asset Business Plans:
There is an Asset Business Plan for each property in the GSA inventory, and this plan contains extensive information about it, such as the financial performance, specific investment requirements, the housing plan that lists all tenants, investment needs, and the strategy / action plan for the property. These asset plans are updated on an annual basis and undergo a review by PBS Headquarters to ensure alignment with the agency’s overall asset strategy.
The strategy and action plan for each property is a summary of all the asset information, customer information, and market information that is specific to that asset. Taking into account these factors and its future use, a decision is made as to its holding period: short term (0-5 years), mid-term (6-15 years), or long term (15+ years).
Physical Condition Survey / Building Evaluation Reports:
Every two years, each GSA building undergoes a Physical Condition Survey, which is a series of 38 questions that examines the physical condition of each property. The survey questions range from mechanical systems condition to rooftop condition to sidewalks and parking areas. The answers to these questions provide a preliminary identification as to the repair needs of an individual property, and a projected time horizon in which the repairs should be completed.
For those buildings where the Physical Condition Survey indicates that repairs and alterations are needed in the next 1-3 years, PBS may decide to perform a more in-depth review of what repairs are needed. This is the Building Evaluation Report, and it provides a very specific look at the building systems (e.g., mechanical, electrical, plumbing, etc.) and establishes cost estimates for repairs.


Capital Planning / Reinvestment:
As the results of the Physical Condition Survey (and Building Evaluation Report, as available) are compared against the asset strategy, a decision is made in GSA as to what reinvestments will be made.  There are various levels of funding that can be pursued based on the dollar amount of the project(s), and this is all carried out within GSA’s capital planning and reinvestment process. Projects are prioritized both regionally and nationally, and then funding is allocated as available.
Asset Tiering / Core Asset Analysis:
These two tools are used for each GSA real property asset to rate the financial performance and determine whether or not the asset is a “core” part of the GSA real property inventory. Asset Tiering uses a series of financial assessments (such as, Funds from Operations, Return on Equity, Functional Replacement Value, etc.), while Core Asset Analysis asks questions related to the health of the real estate market where the asset is located as well as questions on the customer’s future within the facility. The results of these tests help guide the capital planning and reinvestment dollars, and focus GSA on the buildings that will be in the real estate portfolio for the long term.
Disposition Recommendation Report:
If the results of the Asset Tiering and Core Asset Analyses show that there is some instability in the customer, market, or financials of the asset, and if the holding period for the asset is short-term (based upon the asset strategy in the Asset Business Plan), then PBS will examine the property for future use by creating a Disposition Recommendation Report. This report examines all the factors surrounding the asset, such as customer need, financial performance, reinvestment needs, etc., and will make a determination if there is a continued and future GSA need for the asset. If the report concludes that there is no longer a GSA need for the real property asset, a report of excess is initiated.
Report of Excess:
Once the decision has been made to report a property as excess to GSA’s needs, it will enter the formal GSA property disposal process. Within the disposal process there are many avenues that can be pursued to remove the real property asset from GSA’s inventory, but the ultimate result is that the unneeded asset is no longer a part of the GSA real property portfolio.
For additional information on GSA Asset Management Process, please refer to:
http://www.gsa.gov/portal/ext/public/site/FMR/file/Part102-_74.html/category/21859/
ISO 55000 Asset Management System:
www.gsa.gov/portal/getMediaData?mediaId=240523
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