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II.  Challenges and Opportunities
1. Welcome timely review of GSA Travel Rules for: 


a. Government employees

b. Government contractors


2. Challenges and Opportunities


a. Necessarily enormous scope and complexity

i. Can’t address every thing today


b. Policy repetitious, ambiguous, and out of synch with corp best practices


c. Significant disparities with corporate travel policies

i. Make compliance more difficult than necessary

ii. Ambiguity in definitions of Lowest Available fares

1. Especially for Government Contractors

2. Not allowed to use Government airfare contracts


d. Lowest Logical Fares approach by most corporations

i. Lowest Fare compliant with agency policy



e. Agency policies and LLF parameters loaded in GDS and OBTs


f. Some technology may be contracted directly with suppliers TMC functions can be sourced directly at lower cost 


i. Contract directly with automation providers

ii. Outsourcing only functions such as phone support for complex and existing 



3. Recommendations


a. Review and streamline core policies


i. Review Best Practices in Corporate Travel Policy

1. KR study on Corporate Travel Policy


b. Harmonize FTR with Corporate Travel Policy Best Practices 

i. Incorporate Lowest Logical Fare definitions

1. Windows (1 or 2 hour)

2. Connections (limit extra time)

3. Alternate Airports


c. Clarify process and documentation requirements for agencies and contractors


i. Pre-Trip Approval

ii. LLF Documentation

iii. Other reporting 


d. Revise and streamline FTR based on clarified restatements of LLF and Documentation


e. Map existing compliance processes and automation


f. Determine what processes and automation currently performed by TMC’s could be done more cost effectively by other suppliers  


g. Publish guidelines for agencies and contractors that want to comply with FTR’s without TMC management


� The word ‘logical’ does not appear in the FTR’s






