The GSA Ombudsman’s priorities are Issue Resolution, Outreach and Training. 
Issue Resolution
OPO provides early intervention into differences between GSA and its industry partners to foster resolution and prevent formal protests and litigation.  

Training
· Work with the agency Acquisition Career Manager and the Federal Acquisition Institute (FAI) to identify and develop training for the workforce on effective industry engagement strategies.
· Identify resources and industry training for greater use of small businesses and subcontracting opportunities.
Outreach
· Internal 
· Engage in two-way communication between GSA offices to share information about the role of the Ombudsman, how it may provide assistance, and learn about new initiatives and developments;
· Develop strategies that will encourage proper and frequent industry engagement;
· Facilitate increased awareness of current industry products and services;
· Work with Service and Staff Offices to identify expectations regarding marketplace capabilities, and
· Meet regularly with GSA Industry Liaisons to share resources, industry trends, and lessons learned. 

· External
· Partner with acquisition offices to provide greater clarity of agency requirements to vendors;
· Meet with Industry to discern market trends and advances in technology that will enhance GSA’s ability to make smarter buying decisions, and manage concerns/issues and recommendations for improvement relative to GSA’s contracting programs and processes;
· Facilitate industry round tables for open dialog;
· Identify systemic and thematic issues;
· Promote and advance supplier intimacy;
· Promote and advance the benefits of healthy industry/government relationships to both entities, and  
· [bookmark: _GoBack]Engage Industry and Ombudsman communities across agencies to conduct joint training activities for the acquisition workforce. 

