ePM Quick Reference Guide #132
Earned Value Management

WHAT IS EARNED VALUE?

SUMMARY

GSA is required to establish and validate performance measurement baselines with clear cost,
schedule and performance goals, and to manage and measure construction projects to within +/- 10%
of baseline goals through use of a compliant Earned Value Management System (EVMS). To
accomplish this goal, GSA uses an EVMS integrated in ePM to track construction schedule and
budget performance. This document provides an overview of the ePM EVMS, reporting frequency,
and system requirements.

MEASUREMENT

The Project Delivery Measure encompasses all active new construction (BA51), repair and alteration
(BA55), and reimbursable (BA80) projects with prospectus-level and above contracts. All contract
types, including CMc, design/build, access roads, bridge construction, demolition, and abatement
contracts. Design/Build projects in the measure track the entire contract including both design and
construction phases. Projects with multiple contracts that are each below prospectus level are not
required to be measured. If a region wishes to remove a contract from the measure, the project team
must submit an explanation to the Central Office Measures Lead who will render a decision. The
adjudication committee will render a decision at its monthly meeting.

A project is considered as on schedule when the duration does not exceed the baseline construction
duration plus 10% of the planned construction period. A project is considered to be on budget when it
does not exceed the baseline project allowance plus contingency.

For more information on the PBS earned value measures, visit FY20 Capital Program Reporting,
Measure & KPI Requirements.

WHO USES EARNED VALUE?

GSA Project Manager and Staff
GSA Contracting Officer

GSA Contracting Officer Rep
Construction Manager

ePM Regional System Administrator
GSA EV Measures Manager
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HOW TO USE EARNED VALUE

A. USING EPM TO TRACK EARNED VALUE

The ePM Earned Value Data Entry and Update Utility (EV Utility) works in combination with the ePM
project cost documents to perform the following tasks:

e Set up and maintain the Spend Plan
o Enter the estimated and actual substantial completion dates.
o View the Earned Value performance graphs.

This document provides the steps and reference documents you will need to:
Prepare your project to track earned value

View the On Budget and On Schedule Graphs and monitor your progress
Keep your data current

Prepare adjudications

Complete your project when it reaches Substantial Completion

B. PREPARING

You will need the Budget & Cost Management (BCM) documents listed below to begin setting up your
contract and entering invoices:

Contracts and Modifications: provide the obligation amounts, start and finish dates
Invoices: provide work progress (Work In Place)

C. CONTRACT CREATION

The EV Utility reads data from cost documents (contracts, modifications and invoices) in ePM. At a
minimum, there must be a contract record with a Schedule of Values and required fields present
before the project will be available in the EV Utility.

1. Log into ePM via the ePM Portal as a user with the Contract Creator security role, then navigate
to the appropriate project.

2. Expand the PM Tools menu, expand the Contract Management menu, and choose Contracts.

3. Click on the blue triangle to the right of ‘New’ and select ‘Contract’ from the menu to open the
Contract window.

E &’ = New = Sharing | Pri
Project Home | fcomirace T
# Workspace and Sub-Project Misc Planned Obligation
Info
1 ool
4 Notices

ePM 7.2 2



ePM Quick Reference Guide #132
Earned Value Management

4.

10.
11.
12.

13.

14.
15.

16.

17.
18.

D.

On the ‘Main’ tab, enter information for the following fields in the Details section:

e Title: use the naming convention: Contractor Type — Primary — Type of Services — Phase (if
applicable) (e.g. GC — Primary — Construction —Phase 1). Primary is intended to identify the
main contractor.

Contract Number: GSA contract number from EASI

Contract Classification: 02: Contract

Description

Cost Period: Select a Cost Period that matches the time frame the contract was awarded.
Please contact your Regional System Administrator (RSA) if this lookup list is not populated.
¢ Include in EV Measure: put a check mark in this box

e Contractor Type: select CC, CMc, or D/B

In the Contract Dates section, enter the Award Date, NTP/Start Date, and Finish Date.
In the Other Dates section, enter the Estimated Substantial Completion Date.
In the Contract Parties section, enter the Procuring Office company and contact (typically the
Contracting Officer’s region) and Vendor company and contact. These fields are required to
approve the contract.
In the EV Mode section, click the magnifying glass to open the EV Mode window. Expand the EV
Mode 1 menu and choose the appropriate project type: New Construction or R&A. Then select
one of the sub options: Courthouse, Office, or Other.
Go to the Schedule of Values tab at the top of the window to set up the contract line items with
the associated cost accounts. You can reference and use the CLINs from EASI.
Click ‘Add’ to add a new row.

Note: Create only one Cost Account Allocation line item for each CLIN line item
On the SOV Line, enter a Description and Scheduled Amount.
On the Cost Account Allocation line, enter an ltem Description. Then using the drop down icon,
select a Cost Account. Use similar lookups to select values in the Building ID, CSI Code, Shell/Tl,
and Linked Funding Line Item fields.
Set up the SOV line items to match the CLINs in the contract document.

Note: For design/build contracts, enter the entire contract value to track for the measure,

including design.

Click ‘Workflow’ and choose Pending SOV for review.
A contract must be in a Pending SOV state with all required fields before the EV Utility can
display and open that contract.
The SOV must be approved by the GSA team before invoices can be submitted against a
contract. Once approved it can only be reopened for editing by a system administrator.’
When the contract is ready to move forward, click ‘Workflow’ and choose ‘Approve SOV’.
Enter modifications if necessary following the steps in Section K.

CREATE THE SPEND PLAN IN THE EV UTILITY

After creating the contract, the next step is to use EV Utility.

The Spend Plan is a breakdown of the amount of expected work progress, as measured by invoiced
work on a monthly basis. The EV Ultility will chart the monthly cumulative amounts from the spend
plan grid in the EV Utility. This utility reads the SOV line items from the contract and modification
documents.
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Initialize the Spend Plan

When you first open a contract in the EV Utility, it will read the data from the contract and all
applicable modifications that are in the Approved SOV workflow state with at least one SOV line
item.) The utility then calculates the monthly planned value based on the algorithm selected in the
contract document. The monthly amounts are presented in a spend plan grid.

1. Launch EV Tool from the ePM Portal.

b | https.//epm.pbs.gsa.gov/portal/ - & Search.. O~ e
| ePM Portal * | Contract Register | vbaconsolid... | |

* Lconvert v ESelect

ly Page | - ePM Portal == DEMO PT

Electronic Project Management

——— _— = &Pro'l'iance End User Licensing Agreement

. ePM > E GSA D2D Dashboards >
Design & Construction Project Management Tool Quick Link to PBS Office of Design & Construction

ePMXpress g ePM/ePMXpress Quick Reference Guides
i Quick Link to QRGs Guides Posted to GSA.gov

¥ EV Tool > ePM/ePMXpress Reports >
o Eamed Value Management Tool Quick Link to Reports Posted to GSA Google Drive

E E‘ File Management Tool ~ > g ePM/ePMXpress GSA Guidance >
ePM/ePMXpress File Management Quick Link to GSA Guidance Posted to GSA Insite

Small Projects Project Management Tool

UAC Tool /)

2. Click Open Project.
3. Select the project and click OK.

|
Options (s o] ] 4] [TPage[1  Jor1
2
P 19333 NY-Manhattan-Javits FB-Backfill and Renovation
43374 IN-INDIANAPOLIS-BEAN-DFAS Project 2&3-Consolidation/Reno 650k sf
— 45890 MI-DETROIT-985 MICHIGAN BACKFILL AND MODERNIZATION
@ Project And Contract Information  |||——|
50827 VI-Christiansted (St. Croix)-ALMERIC L. CHRISTAIN FEDERAL BLDG-VI-St. Croix-Almeric Christian FB Hurricane Repai =
Program i
> 'VI-CHARLOTTE AMALIE-RON DE LYGO FED BLDG-St. Thomas-Ron de Lugo FB Hurricane Repair
Project —
4 61550 EV Error Test Project-IL Chicago SSA 36898
Vend —
ender 15486 SC-Greenville-CH-New Construction
Contract 28399 VI-St. Thomas-de Lugo FB-Capital Security .
41190 NY-NEW YORK-MANHATTAN-JACOB K. JAVITS FB/C-Jacob K. Javits Plaza and Roofing Reconstruction
48708 TX-Austin_VA AITC Redundant Chiller and Electrical Vault #2
57711 PR-HATO REY, SAN JUAN-DEGETAU FB & RUIZ-Hato Rey-Hurricane
22843 NY-Scotia-Scotia Depot-Scotia Depot Environmental Remediation
1021 NY-Alexandria Bay-Land Port of Entry
3431 GA-Savannah-CH-New Annex
37989 NC-WINSTON SALEM-HIRAM H. WARD FB & C-USDC 4th Floor Renovation
45706 NY-NEW YORK-MANHATTAN-JACOB K. JAVITS FB/C-FBI Multiple Floor Project
49164 TX-Austin VA AITC 1IPS Na. &8 ¥
< I [ »
[0 || cancet |
<
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4. Select the appropriate contract and click ‘OK’.

Select Contract 0 B e X
o] o o] ;
Number T | Title T | Vendor Start Date 1 | End Date
Mode 1  GS1ilauri€Training001 GC-Primary-Construction Training - R11 RSA LW Graphitech 21-Jun-2018  20-Jun-2(

> [[Mode 1 GS-13 HDOO1 GC-Primary-Construction HD Training Accent Landscaping 21-Jun-2018 ZOfJunfk
Mode 1 LW20180501001 GC-Training-Const Procon Consulting LLC 01-Sep-2015  02-Jul-20

< il [

‘ OK ‘ Cancel

5. The EV Utility displays the Spend Plan based on the obligation (contracts and modifications) Start
and Finish Dates and distributes the dollars based on calculated business rules derived by the EV
Mode Lookup (3 level) value designated for that contract document. The contract is in the first
row with all modifications listed below it.

o Eamed Value Data Entry and Update Utility
| Options

B0y v v £ O

Login  Open Logout || Open Save Baseline Validate Invoice Import In-Progress |A Task View About
Project Schedule Mappings
G) Project And Contract Information
Program
Project
Vendor Start
Contract Finish
Contract/Mod T | Adj| Obligation Projection | Variance Finish Mar-2018| Apr-2018 | May-2018| Jun-2018| Jul-2018| Aug-2018| Sep-2018| Oct-2018| Noy
> | 47PF0018C0038001 - GC-Accel-Award [C]  4,749,000.00 4,749,000 0|14-Mar-2018 20-Mar-2021 33,618 57,728 62,065 62,635 67,669 71,009 72,287 78,872 ]
47PF0018C0038001-PA02 - GC-Accel-PA02-PoP Chat [4/] 0 0 0 |02-Aug-2018 28-May-2020 o 0 0 o} 0 0 0 0
| 47PF0018C0038001-PS010 - Abatement of fllooring [ 815,146.55 815,147  (0.45) |15-Aug-2018 03-Dec-2020 0 0 0 o} 0 7,156 13,126 14,306
47PF0018C0038001-PS011 - GC-Accel-PS-011-CES0 [ 173,102.81 173,103 (0.19) |03-Sep-2019  17-Jan-2021 0 0 0 o} 0 0 0 0
| 47PF0018C0038001-PS012 - GC-Accel-PS012-CES01 [[] | 1,343,452.90 1,343,453  (0.10) |15-Aug-2018 20-Mar-2021 0 0 0 0 0 10,449 19,080 20,658
47PF0018C0038001-PS013 - GC-Accel-PS013-CE501 [ 100,280.29 100,280 0.29 |19-Nov-2019 20-Mar-2021 0 0 0 0 0 0 0 0
| 47PF0018C0038001-PS014 - GC-Accel-PS014 - CES( [ 24,946.99 24,947 (0.01) |09-]an-2020  04-May-2021 0 0 0 0 0 0 0 o
47PF0018C0038001-PS015 - GC-Accel-PS015-CE50Z [ 122,800.89 122,801 (0.11) |16-]Jan-2020  21-Aug-2021 0 0 0 1] 0 0 [ 0
[ 47PF0018C0038001-PS018 - GC-Accel-PS018-CES0Z [ 3,982.21 3,982 0.21 |27-May-2020 21-Aug-2021 0 0 0 0o 0 0 0 0

6. Click ‘Save'.
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Customize the Spend Plan

The spend plan should be customized so that the monthly total projected spend plan is consistent
with the values in the cost loaded schedule provided by the contractor.

1. Edit the values (use only whole dollars) in each cell of the Spend Plan grid based on the values
provided in the contractor’s schedule of values. The Variance column must be no greater than $1
in order to successfully save the Spend Plan. Variances will appear in red as dollars are
subtracted or added from one month to the other.

If there are any errors in a row, a red stop sign icon with a white exclamation point is displayed in
the first column, and the row will be highlighted in red. Errors may include:

e A variance other than $0 in the Variance column: As you change numbers in the monthly
cells, the variance is tracked in the Variance column on the left. The total of the monthly
numbers must equal the exact contract value.

e Missing Start or Finish Dates: you must correct incorrect dates in the modification
document in ePM

o A Finish Date that is earlier than the Start Date: you must correct incorrect dates in the
modification document in ePM.

Errors must be resolved before the ‘Save’ and ‘View’ buttons are enabled.

6’” Earned Value Data Entry and Update Utility
‘ Options | s |

[ \/ .

(O < | @

Login  Open Logout || Open | Save [Baseline validate Invoice || Impo In-Progress |Active| Tas View About

‘ Project H Schedule [ Mapp r;s| ‘

\;) Project And Contract Information

Program

Project

Vendor Start

Contract Finish

Contract/Mod T | Adj| Obligation Projection | Variance Finish Mar-2018 Apr-2018 | May-2018| Jun-2018 Jul-2018| Aug-2018 Sep-2018| Oct-2018
@ 47PF0018C0038001 - GC-Accel-Award ] 4,749,000.00 4,311,547 437,453.05 3/14/2018 |B| 20-Mar-2021 33,7618’ 57,728 62,065 62,635 67,669 71,7009' 72,287 0
] 47PF0018C0038001-PA02 - GC-Accel-PA02-PoP Char |/ o 0 0]02-Aug-2018 = 28-May-2020 0 o 0 0 0 0 0 0
] 47PF0018C0038001-PS010 - Abatement of fllooring |- 815,146.55 815,147 (0.45) | 15-Aug-2018 = 03-Dec-2020 0 o 0 0 0 7,156 13,126 14,306

47PF0018C0038001-PS011 - GC-Accel-PS-011-CE50 173,102.81 173,103 (0.19) |03-Sep-2019 = 17-Jan-2021 0 o 0 0 0 0 0 0
] 47PF0018C0038001-PS012 - GC-Accel-PS012-CE501 1,343,452.90 1,343,453 (0.10) | 15-Aug-2018 = 20-Mar-2021 0 o 0 0 0 10,449 19,080 20,658
| 47PF0018C0038001-PS013 - GC-Accel-PS013-CE501 100,280.29 100,280 0.29 |19-Nov-2019 = 20-Mar-2021 0 o 0 0 0 0 0 0
] 47PF0018C0038001-PS014 - GC-Accel-PS014 - CES( [ 24,946.99 24,947 (0.01) |09-Jan-2020 = 04-May-2021 0 o 0 0 0 0 o}
] 47PF0018C0038001-PS015 - GC-Accel-PS015-CE502 122,800.89 122,801 (0.11) |16-Jan-2020 = 21-Aug-2021 0 o 0 0 0 0 0o 0
] 47PF0018C0038001-PS018 - GC-Accel-PS018-CES0: [ 3,982.21 3,982 0.21|27-May-2020  21-Aug-2021 0 o 0 0 0 0 0 0 L

2. Click ‘Save'.

3. Verify the Estimated Substantial Completion Date. Edit as necessary, then click ‘OK’ at the
bottom of the window.

4. Once the spend plan has been saved, click ‘View’ to view the graph of the projected monthly
spend plan on the Current Projection and On Schedule Measure tabs plotted as the ‘Current
Projection’ curve and the Proposed Baseline’ curve (purple curve) respectively.

Note: The On Schedule and On Budget Measure tabs will not display any data until the
Earned Value Baseline is set.
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E. VIEWING THE EARNED VALUE CHARTS

View EV Measures o B e X
On Budget. on Schedule. Available Contingency: ($2,620,109)
Current Projection ] OnSchedule Measure OnBudget Measure
9.005 N =
] ! gu
5| =
8.00— ol & I
] 8 g
5| I I
E I}
7.00- Bi S|
- [ I
| [} I
6.00 ] \ |
e R i LR S R e R ST i K Lol un i
5.00—7$5,223,900 |
1$4,749,000 —:
4.00] i
4 I
3.00 !
= I
5| I
2.00— 1
& 1
1.00— :
7 I
<2E ! T T \ 1 1 T T T 1
Mar Jun Sep Dec Mar Jun Sep Dec Mar Jun Sep!
2018 2018 2018 2018 2019 2019 2019 2019 2020 2020 202
Legend
E] Approved Baseline B Current Projection @ Actuals (All WIP)
Close

In the EV Ultility, click ‘View’ in the EV Measures section of the toolbar. This will launch the EV
Measures window containing the following information to view measurable performance:

¢ A chart showing the current cumulative Projection and Actual Work In place (WIP)
amounts by month.

e A chart showing the Contract Performance with respect to baseline schedule and current
projection.

e A chart showing the Contract Performance with respect to current Adjudicated
Modification contract status.

¢ Indicators displaying the ‘On Schedule’ and ‘On Budget’ performance of a schedule.

e Contingency for the contract.

Note: When the spend plan is first baselined, the current projection and your approved
baseline will overlap exactly. You can see both curves by hovering your mouse over one of
the dots in the legend at the bottom. For example, hovering over the Approved Baseline blue
dot at the bottom fades the Current Projection and WIP lines and highlights just the blue
Baseline curve.
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1. Current Projection - The Current Projection tab plots 3 graphs:
a. Current Projection - Total projected monthly amount (cumulative) of contract plus all approved modifications.
b. Approved Baseline - Baseline Total monthly amount (cumulative) of contract plus adjudicated modifications.
c. Actuals (All WIP) - Total monthly amount (cumulative) of approved invoices.

Note: When your spend plan is first baselined, your current projection and your approved baseline will overlap exactly. You can see both
curves by floating over one of the dots in the legend at the bottom. For example, floating over the Approved Baseline blue dot at the bottom

fades the Current Projection and WIP lines and highlights just the blue Baseline curve.

Current Projection tab

ePM 7.2
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View EV Measures PR =N &
on BudgetQ On Schedule @ Available Contingency: $138,200 Baseline: A baseline is set by the Measures Manager in Central
Current Projection | OnSchedule Measure [ CnBudget Measure | Office once the Spend Plan has been saved by the project team.
260 Additionally, the Measures Manager has the ability to edit the
Planned Substantial Completion Date.

2.40]

T0z:p4e0
lET0Z-48W-90

£
r
I
I

/]

LR e e e e e L e e L e ]

Red Horizontal Line: [ (Base Contract + Adjudicated Mods) *
Contingency % entered by Measures Manager ]

e
i
a
=1
M
8]
=]
=]
FEQNY L

B ¥ T R

1'80_2 Green Horizontal Line: Approved Base Contract + Adjudicated

1.50—2 MODs
e ® Red Vertical Line: Approved Base Contract Finish Date +
Adjudicated Time + 10% Contingency

1.20

oy ® Green Vertical Line: Approved Base Contract Finish Date +
Adjudicated Finish Final Date (with “Adjudicated Changed Days”

extensions)

80

| //

.60 —
P Approved Baseline: S-curve of the most recent approved
baseline performed by Central Office “Measures Manager” with
the Planned Substantial Completion Date identified. Note:
Approved Base line is stacked over projection on this chart.

40

20

00 T T T T 1
Jan Apr Jul Sep Dec Mar|
2012 2012 2012 2012 2012 2013

/

Current Projection: S-curves calculated and spread between
the Start & Finish dates of Obligations. Calculations vary based
on the value of the 3 level “EV MODE 1” Lookup on the Main
Close | page (or updated projection plan).

Approved Baseline B Current Projection Actuals (All WIP)

/

P Actuals (All WIP): Approved Invoices for Base Contract + All
Mods
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View EV Measures

an Budget. an Schedule.

Current Projection | OnSchedule Measure | OnBudget Measure |

Available Contingency:$5,775,000

55.00

50.00

r
&
-
)
5
o

-
~y

I

44,000,000

45.00

40.00

35.00

30.00

25.00

20.00

15.00

10.00

5.00

.00 —

0z-uer-2

I

I

|
ol

Oct Dec Mar Jun Sep
2011 2011 2012 2012 2012

Dec
2012

Mar
2013

Approved Baseline @ Current Projection Actuals (Al WIP)

Approved Baseline: S-
curve of the most recent
approved baseline
performed by Central Office
“Measures Manager” with
the Planned Substantial
Completion Date identified.

Current Projection: S-
curves calculated and
spread between the Start &
Finish dates of Obligations.
Calculations vary based on
the value of the 3 level “EV
MODE 1” Lookup on the
Main page (or updated
projection plan).

Actuals (All WIP):
Approved Invoices for Base
Contract + All Mods
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OnSchedule Measure

2. On Schedule - On Schedule Measure graphs are similar to the Current Projection, except that it displays contingency curves, and only
plots projected spend and work-in-place against adjudicated modifications:
a. Current Projection - Total projected monthly amount (cumulative) of base contract plus adjudicated modifications.
b. Approved Baseline - Baseline total monthly amount (cumulative) of contract plus adjudicated modifications.
c. Actuals (Incl. Adjudicated Changes) - Total monthly amount (cumulative) of approved invoices, but only includes work against
adjudicated line items.

Note: Typically the Actuals (black line) in the On Schedule tab will be lower than the Actuals in the Current Projection tab, due to the fact
that the On Schedule Measure only reports work in place against adjudicated line items.
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View EV Measures e B e X

an Budgeto an schedule. Available Contingency:$198,200

Current Projection | onsSchedule Measure | OnBudget Measure |

2.60— o
. 2
- U
] 3
2.40— o
1 5

'cT0z-101-90

e

] =B
b=t

] Approved Baseline: A Baseline is set by the Measures
T e e Sl

——————————— - Manager in Central Office once the Spend Plan has been
saved by the project team. Additionally, the Measures
Manager has the ability to edit the Planned Substantial
Completion Date.

200 o000 T T T T T TTTTTTTTTTTTTTTTT

1.80—

1.60

140 Actuals (incl. Adj. Changes): Approved Invoices for Base
Contract + All Adjudicated MODs included with each

Invoice.

' | T | T |
Jan Apr Jul Sep Dec Mar Jun
2012 2012 2012 2012 201, 2013 2013

E Approved Baseline Incremental Contingency E] Full Contingency Actuals (incl. Adj. Changes)
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~Wiew EV Measures

an Budget @ On Schedule @

Current Projection | OnSchedule Measure | OnBudget Measure |

Available Contingency: $198,200
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Approved Baseline

Incremental Contingency () Full Contingency [ Actuals (incl. Adj. Changes)

Approved Baseline: A
Baseline is set by the
Measures Manager in
Central Office once the
Spend Plan has been saved
by the project team.
Additionally, the Measures
Manager has the ability to
edit the Planned Substantial
Completion Date.

Incremental Contingency:
(Yellow)

Full Contingency: (Red)

Actuals (incl. Adj.
Changes): Approved

Invoices for Base Contract +
All Adjudicated MODs
included with each Invoice.
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OnBudget Measure

3. On Budget - The On Budget graph plot is driven by the total approved contract value plus all adjudicated contract modifications. The
approved baseline is depicted by the blue line, the red depicts baseline with contingency value and the black is the actual invoiced amounts on
a monthly basis. To display budget value, hover on one of the plot lines directly above the month of choice and the cumulative value will

display.
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Wiew EV Measures

on Budgeto on Schedu}e. Available Contingency:$198,200

Current Projection [ OnSchedule Measure | OnBudget Measure |
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Approved Budget: The Original Contract Award Amount
+ Adj Mods.

Approved Budget + (XX%): The Original Contract Award
Amount + Adj Mods + Contingency % entered by end user
with saved Spend Plan

Current Contract Amount: The Original Contract Value +
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View EV Measures o
an Budget. on Schedulg. Available Contingency:$8,288,590
Current Projection OnSchedule Measure | OnBudget Measure |
L Approved Budget: The
. /. Original Contract Award
180.00— Amount + Adj Mods.
160.00-|
5] __.__.———*l_
140.00—] o
1 Approved Budget + (XX%):
12000 —e The Original Contract Award
] Amount + Adj Mods +
10000 Contingenqy % entered by
] end user with saved Spend
80.00 — Plan
50.00 - \
] Current Contract Amount:
4000 The Original Contract Value
] + All Modifications
20.00 ]
00 T T T T T T T T T T
Mar Aug Mar Aug Mar Aug Mar Aug Mar Aug
2010 2010 2011 2011 2012 2012 2013 2013 2014 2014
Approved Budget B Approved + 10% Contingency Current Contract Amount
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F. EV MEASURES: ON BUDGET AND ON SCHEDULE

On Schedule:

View EV Measures

|Gr1 Budget(@ On Schedule @ o If Actual (Incl Adj Changes) is above Incremental Contingency (Yellow Line),
then = Green
o If Actual (Incl Adj Changes) is between Incremental Contingency (Yellow Line)
and Full Contingency (Red Line), then = Yellow
o If Actual (Incl Adj Changes) is below Full Contingency (Red Line), then = Red
o Has there been any invoice in last 90 days? If no invoice, then = Red
0 Where does the Estimated Substantial Completion Date fall.
o If Left of Adjudicated + 10% Contingency (Red Line), then = Green
o If Right of Adjudicated + 10% Contingency (Red Line), then = Red

J Wiew EV Measures On Budget:
o If Base Contract + All mods is within a GSA set percentage rule of base contract
|'Dr| E.udget. On 5chadu|eo + adj mods + contingency, then

o Ifless than 50% of Full Contingency, then = Green

If greater than 50% but less than Full Contingency, then = Yellow

If greater than Full Contingency, then = Red

Has there been any invoice in last 45 days? If no invoice, then = Yellow
Has there been any invoice in last 63 days? If no invoice, then = Red

(o XN el e lNe]
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G. EV MEASURES: CONTINGENCY

S S

Open | Save

Baselining
V| Create a baseline
Planned Completion Datﬁ:I 11/12/2011 l@
Contingency Percenti 10.00% |
-
OK | Cancel

Setting Contingency Percent: The Contingency
% and Planned Completion Date is editable
when the Measures Manager user elects to
‘Save’ the Spend Plan.

Wiew EV Measures

an Budget.

an Schedule.

Current Projection [ onSchedule Measure | OnBudget Measure I

Available Contingency:$196,350

2.60
2.40
$2,203,850

$2,003,500

z-hen-so
X

B e e B B e e e e e e i St -—H--

PN, g et e e e e e e e e e e e T e e e e e i ;“_;’—-* i
I

Entered by the Measures Manager in the

baselining section of the Save Spend Plan as
“Contingency”

NOTE: Full Contingency (Red Horizontal Line) is
displayed by the following formula

[ (Base Contract + Adjudicated Mods) *
Contingency % entered by Measures Manager ]

View EV Measures

an Budget.

schedule | Budget

an Schedule.

Available Contingency: 1878700

Available Contingency:

[Contract Amount + Adjudicated Mods + Allowed
Contingency — (Contract amount + All Mods
amounts)].

ePM 7.2
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abrwd~

. UPDATE THE PM SCHEDULE WITH THE ESTIMATED SUBSTANTIAL

COMPLETION DATE

Log into ePM via the ePM Portal as a user with the Contract Creator security role, then navigate
to the appropriate project.

Expand the PM Tools menu, expand the Schedules menu, and choose PM Schedule.

From the register, check the box next to the schedule (or schedules) you wish to view, then click
‘Tools’ and select to either open in Collaborative or CPM Gantt view.

In the register, in the ‘Open As’ drop down list, select Collaborative or CPM Gantt, then simply
click on the schedule number or title link. Simply click on the schedule number or title link.
Double-click the Substantial Completion milestone to open the milestone window.

In the Dates section update the Early Finish field with the estimated substantial completion date
that was entered in the contract

Click ‘OK’ to return to the Gantt chart.

Close the Gantt chart window.

SUBMIT A BASELINE REQUEST

Once the required information has been entered in ePM, it is recommended that you review the
spend plan with your supervisor and regional measures Point of Contact before you submit a
baseline request.

The PM sends a message to the Central Office Measures Manager a request to set the baseline.
The Measures Manager verifies Funding, Contract and Spend Plan data.

The Measures Manager sends a message to the Regional Coordinator and Zone Director and
copies the Project Manager and ePM Zonal System Administrator to review and comment on the
spend plan with a screencap of the proposed curve.

The Regional Coordinator and Zone Director review the curve and provide feedback to the
Measures Manager. The Project Manager updates the spend plan as necessary and notifies the
Measures Manager once changes are complete.

Upon final agreement between the Regional Coordinator, Zone Director, and Project Manager,
the Measures Manager sets the new baseline.

SETTING THE BASELINE (MEASURES MANAGER ONLY)

Launch the EV Tool from the ePM Portal.
Click ‘Open Project’.

Select the project and click OK.

Select the appropriate contract and click ‘OK’.
In the EV Utility click the ‘Baseline’.
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© oo N

K.

‘ Options

= FI1Y LD
M H Q, \/ Baseline Spend Plan i Bl X

Login  Open Logout || Open Save] Baseline palidate Invoic
‘ Project ‘ l ~ Baselining

Planned Completion Date‘ Enter date ‘I‘

() Proj i
@ Project And Contract Information Budget Contingency Percent‘ 10.00% ‘

Program |_J Calculate using Live Contingency

Project
Vendor

Contract

Contract/Mod T | Adj| Obli -2018 | ]

> | 47PF0018C0038001 - GC-Accel-Award 4,7 62,065
I 47PF0018C0038001-PA02 - GC-Accel-PA02-PoP Char |~ 0
I 47PF0018C0038001-PS010 - Abatement of fllooring 8 0
I 47PF0018C0038001-PS011 - GC-Accel-PS-011-CE50 1 0
I 47PF0018C0038001-PS012 - GC-Accel-PS012-CE501 1,3 0
I 47PF0018C0038001-PS013 - GC-Accel-PS013-CE501 1 0
1 OK Cancel

47PF0018C0038001-PS014 - GC-Accel-PS014 - CES( { J 0
I 47PF0018C0038001-PS015 - GC-Accel-PS015-CE50Z 122,800.89‘ 122,801‘ (0.11) I 16-Jan-2020 I 21-Aug-2021 ! 0‘ 0‘ 0
[ ncas Locas |

Enter the Estimated Substantial Completion Date and the contingency percentage.
e Repair and Alteration Contingency: 7%
¢ New Construction Contingency: 10%
Click OK to process the baseline.
Check the EV curve to make sure that the baseline has adjusted properly.
Send a screenshot of the adjusted curve to the Project Manager, Regional Coordinator, and Zone
Director letting them know that the adjudication has been processed.

MONTHLY MAINTENANCE: CONTRACT MODIFICATIONS

Keeping the data current for reporting through the ePM EV tool requires data entry of contract
modifications, invoices, adjudication requests, and actual substantial completion dates.

1.

2.

Log into ePM via the ePM Portal as a user with the Change Order Creator security role, then
navigate to the appropriate project.

Expand the PM Tools menu, expand the Contract Management menu, and choose Contract
Modifications.

Click ‘New’ in the toolbar.

Select the base contract and click ‘Next’.
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GSA

print ¥ @ https://epm.pbs.gsa.gov/Proliance/WebUl/Popup/GenericPopupWindow.aspx @

elr t -- Webpage Dialog Logged On:

Iter]

Project Home A | View [stendard [E] Contract Modification Setup o2 | —
& Workspace and Sub-Project [] Number | Current Modification Approved Dat
Info — 1)Please select the originating contract for this modification: F
[# Notices e_
I
= PM Tools
[ Project Manager Quick Links @) Picklis
[#l Project Management @ https://epm.pbs.gsa.gov/Proliance/WebUI/Popup/GenericPopupWindow.aspx?prj=vbaconsolidation&pgm=r2p @
# Schedules
=
P
# Financial Management ‘ p Contract @
= Contract Management View : [Basic V| [Manage Views

Contracts

Items 1to 1 of 1

[1 e search:[ |

PCO Contract Nu... Title 4 Vendor Current State
Invoices Add 1 test Draft

Commitment ... A
Pre-Commit v

Earned Value Utility

Miscellaneous Expenses .
¥ 1| Title

~
v

# Portfolio Planning

o=

# Construction Management

# Reports (GSA Internal Only)

5. Select ‘Modification’ in the Contract Modification Setup window and click ‘Finish’.

& Picklist -- Webpage Dialog X
@ https://epm.pbs.gsa.gov/Proliance/WebUl/Popup/GenericPopupWindow.aspx |

Contract Modification Setup (@of 2

2) Below are the available document subtypes for modifications. Please
choose one:

Modification

| Previous || et | Finish Cancel

6. On the Main page, fill in the fields in the Details section:

Title

Number

Modification Type

Contractor Days Requested

Cost Period: month in which the modification was approved.
7. Fillin the fields in the Dates section:

ePM 7.2
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e Approved Date: Date the contracting officer signs the modification
o NTP/Start Date: Date the work is to commence
e Finish Date: This should be the date that the work identified in the modifications scope is
expected to be complete. When modifications enter an SOV workflow state, they will appear
on the spend plan, and the total cost of the modification will be spread out in the Spend Plan
following the standard curve from the month indicated in the NTP date, to the month indicated
in the Finish Date. When the work is performed and billed, the Work in Place curve should be
reasonably close to the actual amount of work that is performed.
8. Inthe Completion Dates section, complete the ‘This Change Days’ field if the modification is
extending the Contract Finish Date.
9. Inthe ‘Contract Parties’ section, all parties from parent contract are automatically linked and
displayed.
10. Go to the Schedule of Values tab at the top of the window to set up the modification line items
with the associated cost accounts.
11. Click ‘Add’ to add a new row.
Note: Create only one Cost Account Allocation line item for each SOV line item

12. On the SOV Line, enter a Description and Scheduled Amount.

£ Workflow w Save | ‘+ Forward | (§J Attach

General

MODIFICATION: New Document

Main | Financial Summary | Schedule Of Values | Funding | Settings | Drawings | Properties

Display Columns: |All Rows: 1 Columns: 21
Add CA Allocation | Add Multiple CA Allocations | Remove | Verify Allocation Amounts | Tools vl Update Totals
¥
2= | WE |
[T]fcLIN # Description *Scheduled CR Column Exempt Current Cu
Amount ih Approved From Invoiced Ba
ate Retainage Amt
= []fo002 PS01 - Option 1 1,500,000.00 O 0.00 1,4

Cost Account Allocations

] “CLIN # Item Description *Cost Account Advan
Code
FQ0g e IJOOZ PS01 - Option 1 AE Design 211-2
< >
Ready Loaded 1 of 1 +4|

Total Scheduled Amount $0.00
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13

14.

15.

16.
17.
18.

L.

. On the Cost Account Allocation line, enter an Iltem Description. Then using the drop down icon,
select a Cost Account. Use similar lookups to select values in the Building ID, CSI Code, Shell/TlI,
and Linked Funding Line Item fields.

Break out the SOV line items the same way they are listed on the contractor’s invoice
(Construction Progress Report form 184A). Be sure the contractor has identified work related to
environmental costs in the SOV. Do not add multiple cost allocation lines under a single SOV line.
Line items default to being linked to Line 1 of a funding document.

Ensure all required fields and Cost Accounts are selected before the document enters the
Pending SOV state. These same fields are required at the Pending SOV Approval and Approved
SOV states. If there are Cost Account Allocation Line ltems that need to be submitted for
Adjudication, then enter additional required fields at the Cost Account Allocation Line Items grid
and workflow the document to the Pending Adjudication state. The Measures Manager will review
the modification and eventually will workflow to the Adjudicated workflow state.

Click ‘Workflow’ and choose ‘Pending SOV’ for review.

When the contract is ready to move forward, click ‘Workflow’ and choose ‘Approve’.

Workflow the modification to the Approved SOV state.

MONTHLY MAINTENANCE: INVOICES

Invoices need to be entered on a monthly basis. Only the values for ‘This Invoice General Amount’
are used to calculate Earned Value. There may be values for retainage or stored materials, but these

do

1.
2.
3.
4.

5.

not alter the Earned Value calculation.

Log into ePM via the ePM Portal and navigate to the appropriate project.

Expand the PM Tools menu, expand the Contract Management menu, and choose Invoices.
Click ‘New’ in the toolbar. This opens the Invoice Setup window.

Click the magnifying glass to select the original contract to which this invoice is associated.

@ https://epm.pbs.gsa.gov/Proliance/WebUl/Popup/GenericPopupWindow.aspx @

|D Invoice Setup (10f2) L
B @B = New ||Delete | St
. 1) Please select the originating contract for this invoice:
Project Home A | View All - By Rec
I+ fWori-(space and Sub-Project [] Vendor Invoi I 2=l | Periof
nfo j !
[[] 47PC0619C00 ay-20|
1 Notices
D 47PC0619C00 pr-20
= PM Tools [] 47PC0619C00 pr-20
+ Project Manager Quick Links [] 47PC0619C00 ar-20;
+| Project Management [] 47PC0619C00 3b-20.
| Selizinl=E [] 47pPC0619C00 n-20
+ Financial Management
[[] 47PC0619C00 ov-20
=l Contract Management
D 47PC0619C00 ct-20
Contracts
Contract Modificati [] 47PC0619C00 11-201
ontra odifications
47PC0619C00 n-20
PCO d | || next || || cancel |
Invoices [] 47PC0619C00 ep-20
ility I:l 47PC0619C0008001-; Integrated Constructic Approved Invoice #4 01-Dec-20

Select a contract by clicking ‘Add’ next to the contract, then click ‘OK’.
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@ hitps://epm.pbs.gsa.gov/Proliance/WebUI/Popup/GenericPopupWindow.aspx @
- L d On:
E] Invoice Setup (1 0f2) gt

L

1) Please select the 2] Picklist -- Webpage Dialog X
I @ https;//epm.phbs.gsa.gov/Proliance/WebUIl/Popup/GenericPopupWindow.aspx?prj=prguaynabop @ :

S Contract @]

View : | Basic Vl |Manage Viewsl
Search : | | ‘ Reset | Itemsitolofi
Contract N... Title 4 Vendor Current State Commitme...
[Add 47PC0619C000 GC-ICS, LLC-Av Integrated Con Approved SOV Pre-Commit
- Title A
2 (V]

18001-; Integrated Con: |

OK | | New... I | Cancell | HeIpI

6. The Invoice Setup screen will display the chosen contract. Click ‘Next'.

7. The last Invoice Setup screen is displayed, and it highlights the Invoice document template which
will be used to create the new Invoice. Click ‘Finish.’

8. On the ‘Main’ page, enter the following information:

Vendor Invoice Number

Title (as Contractor Type-Type of Services-Phase-Month Year)

Cost Period: Matches the billing period

Draft Invoice Date: Date the Invoice is created

Billing Start Date: Start date of work being invoiced

Billing End Date: End date of work being invoiced. This is the date that is used to calculate
the Work in Place

Received Date: Date invoice received

Due Date: Date by which invoice must be paid

9. Go to the Line Iltems page. Although the page has a large amount of data, all that needs to be
entered is either a percent in the ‘This Invoice General Pct’ field or a dollar amount in the ‘This
Invoice General Amt’ field.

ePM 7.2

& e | worktow v |5 options v | rorward | staring | @avan @ | @ | & | 2 | X | @

General

INVOICE: Invoice #11 (47PC0619C0008001-11)

Main | Financial Summary | Line Items | Payments | Seftings | Properties
Display Columns:|All v 4 o Page 1 V/of 1 B
[
i= [ic |
Branch Branch Scheduled Line Number  Scheduled Source This Invoice  This Invoice  {o Date To Date To Date To Date
Amount Document General Amt General Pct ~ General Pct  General Amt Stored Pct  Stored Amt
7,278,969.00 Award-R&R Modernization of 0001 B GCICS, LLC-Award 408,338.80 5.6008439... 7.035851... 4,151,621.95 0 0.00
Site/Building
54,869.00 Option 1 Facade 0002 B GC-ICs, LLC-Award 0.00 o 0 0.00 o 0.00
709,931.00 Option 2 Ext Windows and Doors 0003 B GCICS, LiC-Award 0.00 0 0 0.00 0 0.00
68,616.21 [B LBP Mitigation Works. 1,241.20 1.8089020... 100 68,616.21 0 0.00
1,019,872.00 FEMA Parking 0006 B Modification toadd F...} ~ 76,793.50 7.5207194... 46.028274... 469,429.48 0 0.00
192,480.00 B Modification FEMA Li.... 0.00 045.418038...  48,924.64 0 0.00
<
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10. If a modification needs to be added to the invoice, on the line items page click ‘Add Modifications.’

(1) Exit Edit Mode | 5 Workflow ¥ save | /% Options¥ | '+ Forward | Sharing | Wl Attach &g X

General m Activity Log Attachments (1)

INVOICE: Invoice #11 (47PC0619C0008001-11)

Main | Financial Summary | Line Items | Payments | Settings | Properties
Display Columns:|All

Retainage Options | Add Madifications § Remove Modifications | Update Line Items | Update Totals x
[] *Branch Brancl Scheduled Line Number Scheduled Sourcq

Amount Document
[] 7,278,969.00 Award-R&R Modernization of 0001 B GC-ICS, LLC-A|
Site/Building

[0  54,869.00 Option 1 Facade 0002 B GC-ICS, LLC-Al
[] 709,931.00 Option 2 Ext Windows and Doors 0003 B GC-ICS, LLC-A|
[0 68,616.21 @ LBP Mitigation
|:| 1,019,872.00 FEMA Parking 0006 & Modification to
[0 192,480.00 B Modification FH

11. A dialog box will pop up, then click ‘Add’ for each modification that needs to be added to the

Invoice.
ome 4@ Projects «@ IL-C i €] Pickist -- Webpage Dialog
General
— B © https://epm.pbs.gsa.gov/Proliance/WebUl/Popup/GenericPopupWindow.aspx?pri=usms244
Contract Management: B)) INVOICE: GC-FQC-02 (47PF0020C0007001-0 = =
: £ Contract Modification
H
- Main | Financial Summary | Line Items | Pavments | Set ;i - [Basic V| [Manage Vi 1
Project Home
Workspace and Sub-Project Display Columns:IAH . 4 Search : | | | Reset ‘
fo Retainage Opti Add Modifications [ R Modific
etainage Options | [\ Bemove Modiies s | Number Current Modificati... Approved Date  Crez
" 5 |
Notices O Aﬁ:g:;r Biretie lAdd 47PF0020C0007001-P 4,830.77 20-Mar-2020 14-4
PM Tools
|+ Project Manager Quick Links
|+ Project Management D 75,000.00 Pre-Construction
|+ Schedules | |:| 866,016.00 Option 1 - Phase 1 Demo - Non-
[# Financial Management [] 996,219.00 Option 1 - Phase 1 Environmental
|- Contract Management All |Tith
e
Contracts
Contract Modifications
PCO
Invoices |
Earned Value Utility
| OK | New... I Cancel I E
Miscellaneous Expenses |—| -
[ Portfolio Planning < >
| Design Management Ready Loaded 3 of 3 #3
) e s BT Total Scheduled Amount  $1,937,235.00 Progress To Date $112,651.00  Previous Progress $48,473.00
Progress This Invoice $64,178.00 Retainage This Invoice  $0.00 Net Payable This Invoice $64,178.00
|/ Reports (GSA Internal Only)

12. Enter an amount as either a percent in the ‘This Invoice General Pct’ field or a dollar amount in
the ‘This Invoice General Amt’ field for each line displayed.

13. Attach a copy of supporting documentation. Click ‘Attach’ (paperclip) for the prompt to find and
select the file(s) to attach. Multiple files can be selected.
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I https://epm.pbs.gsa.gov/Proliance/WebUl/Popup/DocWindow.aspx?prj=usmsZ4thfloorrenovation&pgm=rSpgm&man=8io=pbs&isk

(1 Exit Edit Mode | £ Workflow ¥ save | J“Options¥ |+ Forward @ Sharing | 1) Attach & | X @

General

INVOICE: GC-FQC-02 (47PF0020C0007001-02) = Approved

Main | Financial Summary | Line I[tems | Pavments | Settings | Properties

Display Columns:lAll . M | Page 1 V|of 1 b M | RESEL

Retainage Options | Add Medifications | Remove Modifications | Update Line Items | Update Totals | xc: | ;E |

[] *Branch Branch Scheduled Line Number Scheduled Source To Date
Amount Document General

O 75,000.00 Pre-Construction 1 B CMc-FQC-(Pre-)Cons...

[] 866,016.00 Option 1 - Phase 1 Demo - Non- 2 B CMc-FQC-(Pre-)Cons... 8.67778;

|:| 996,219.00 Option 1 - Phase 1 Environmental 5 B CMc-FQC-(Pre-)Cons...

14. Click ‘Workflow’ at the top of the screen and select ‘Submit for Review’. An ‘Execute Workflow’
dialog box displays, showing who will receive a notice to approve the document (the ‘To’ box),
who will be copied (the ‘Cc’ box), what action the recipient should take, the message the recipient
will see when notified, the priority of this process, and the date the subsequent action is due.
Since these fields are editable, additional users can be notified or copied, a custom message can
be added, and priority and the due date can be changed.

i I Workflow & | Set td| Pending

ﬁl Set to Pending

| T4 Set to FMIS Conflic

[ save | -+ Forward | Attach = E'

4 Submit for Review

4 Approve
| cx cancel v | Line Items | Pavments | Settings | Properties
|| Set up to: Set to Pending
/| Set up to: Set to FMIS Conflict Draft This Invoice Net $0.00
o 2
1| Set up to: Submit for Review EeyabISiAmE
I Contract Currency usbD
Set to: A
I| Set up to: Approve Payment Status Unpaid
I| set up to: Cancel BiFY20 - Planned - GC - Sequence Number 1
Construction
Draft Invoice Date BCM Integration v
Enabled
= DETAILS *

Current State Draft

Vendor Invoice Number * I

Title *

Originating Contract BFY20 - Planned - GC - Construction

Sequence Number * I 1

P I = = |
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15. Click ‘Execute’. If successful, ePM displays an ‘Action Complete’ message showing to whom the
notification has been sent. You now have the choice of returning to the invoice document itself or
to the Register which shows all Invoice documents on this project.

Note: Invoices in Pending workflow state will not appear as Actual (WIP) in the ‘EV Measures’
charts

M. MONTHLY MAINTENANCE: NARRATIVES

The ODC Capital Program Reporting Requirements that projects that are ‘Red’ for either Budget or
Schedule must create a narrative and post it in the project. The narratives are shared on the Potential
for Improvement with Narratives Report and shared with ODC and PBS leadership at the monthly
ODC Stat meetings. Projects that are ‘Red’ for both Budget and Schedule must create and complete
a separate ‘On Budget’ and ‘On Schedule’ Project Narrative write-up.

1. Navigate to ‘PM Tools’ in the left-hand menu, expand the ‘Project Management’ menu, and
choose ‘Issue.’
2. Click ‘New’ to create a new Issue.

Homed @ Projects ¢ IL-CHICAGO-EVERETT

|- https://epm.pbs.gsa.gov/Proliance/WebUl/Popup/DocWindow.aspx?prj=
P pm.pbs.gsa.g pup. PX:prj

Issue © workdow v | [Elsave | 4 Forvardw | Qawach | & | @ | & |
New ) |
. Genera Aitachments
Project Home A | View [standar¢ S Spsihy sSee
# Workspace and Sub-Project ] Number ISSUES AND LOGS: New Document

Info

Main | Resolution | Action Items | Inspection Log | Properties

[ Notices

= PM Tools ‘ [= SUMMARY

I= Project Manager Quick Links Title Current

Number Issue Outstand
Items

Reporteq

PM Schedule

ACRs Due Date
Executive Status
Detail Status

n Issue
Earned Value Utility
ePMXpress 2.0

File Manager

Respons|

| = pETAILs *

Number Issue -

Title *

Financial Integration Brief Description

[=l Project Management

Executive Statiig

3. Enter the following information:
o Title: Type in the name of the Project Narrative using the naming convention, ‘FY## Q#
EV On[Budget or Schedule] Narrative’. Example: FY20 Q1 EV On Budget Narrative
e Full Description: Input the following information about your project:
o Indicate the likelihood (Likely, Possible, or Unlikely) of recovering from a ‘Red’ rating
and becoming ‘Yellow’ or ‘Green’.
o Explain why the project is ‘Red’. In other words, identify the root cause(s) that led to
the project falling behind schedule or going over budget. Below are some examples
for acceptable and unacceptable reasons for a project being ‘Red’:
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Acceptable Reasons

Unacceptable Reasons

Late invoicing payments

The project team missed the
deadline

Unforeseen site conditions

An adjudication was submitted, but
did not get approved

Unexpected weather-related delays

The project team plans on
requesting an extension

Poor planning that led to inaccurate
milestone projections

o The purpose of this section of the write-up is to get a better understanding of the
status of the project. To that note, stating that a project is ‘Red’ because
adjudication was not approved does not explain why the project needed an

adjudication in the first place.

o If the project has not yet achieved Substantial Completion, describe how the
team plans on improving the status of the project. For example, what controls are
being put in place? Is the team working to input its invoices into ePM? Does the
team plan on submitting an adjudication? How does the team plan on preventing
the problem from happening again in the future?

Initiating Party Section

Confirm that the correct name is auto-populated in the ‘Reported By’ field (should
auto-populate with the name of the person creating the Project Narrative write-up)
Confirm that the ‘Date Reported’ date auto-populates with today's date

Responsible Party Section
Escalate/Promote to Fact Sheet: Select ‘Yes’ so that the narrative write-up will be
included on the monthly Detailed Project Fact Sheet

Category: Select either ‘EV OnSchedule Issue’ or ‘EV OnBudget Issue’
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£ workflow v | [l save | = Forwardw | (I Attach B @

General Attachments

ISSUES AND LOGS: New Document

R e— [ ) E—

Main | Resolution | Action Items | Inspection Log | Properties
Company Contact
| |
Response
Contract
|
Potential Liability I 0
Escalate/Promote to
Fact Sheet? OYes ®no
Action Summary
[=l CLASSIFICATION / LOCATION
Category I |
Current State Draft
Condition I
[=l DESIGN DOCUMENT

4. Click ‘Workflow’ in the top toolbar and select ‘Activate’ to transition the document to the ‘Active’
state.

N. ADJUDICATIONS

Adjudication is the process by which the contract baseline budget and substantial completion dates
can be adjusted. The adjudication process involves preparing an Adjudication Fact Sheet, preparing
contract mods in ePM, uploading the adjudication fact sheet to ePM, submitting a request to the
Adjudication Committee, uploading the adjudication request decision to ePM, and adjusting the spend
plan.

The Adjudication Process Document outlines the specific steps, contacts, timeline, and templates for
the adjudication process.

Prepare an Adjudication Fact Sheet

The Adjudication Fact Sheet is a document sent to the Adjudication Committee that details the
specific contract modifications, amounts, change days, and reasons for the request. A template of the
Adjudication Fact Sheet can be found in attachment 1 of the Adjudication Process Document.

Prepare Contract Mods in ePM

All of the mods referenced in the Adjudication Fact Sheet must be prepared and workflowed to the
‘Pending Adjudication’ state prior to submitting the request.
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1. Log into ePM via the ePM Portal as a user with the Change Order Creator security role, then
navigate to the appropriate project.

2. Expand the PM Tools menu, expand the Contract Management menu, and choose Contract
Modifications.

3. Click ‘New’ in the toolbar.

4. Select the base contract and click ‘OK’.

omed ‘ Projects 4@ IL-CHICAGO-EVERE1J_ @ https;//epm.pbs.gsa.gov/Proliance/WebUl/Popup/GenericPopupWindow.aspx ﬂ‘

|E] Contract Modification Setup wof2) |
Contract Management: Contract Mo

= New Delete| 1)Please select the originating contract for this modification: ‘
Project Home i !
j A | View [standan [ l
Workspace and Sub-Project [] Number :
hfo J g bl
] GS-05P-1!
Notices O 47PF0020; @ https://epm.pbs.gsa.gov/Proliance/WebUl/Popup/GenericPopupWindow.aspx?prj=usms24thfloorrenov
PM Tools ] Gs-osp-1! £ Contract [
[# Project Manager Quick Links _05p-1!
n O ss-osp lj View : | Basic Vl | Manage Views |
# Project Management D GS-05P-1!
# Schedules | Search - | ] [Resee] Ttems 1 to 3 of 3
# Fi i N y
=l Gzl MEmEgama Contract Nu... Title - Vendor Current State Commitment...
[=l Contract M: it
e g Add 47PF0020C0007 CMc-FQC~(Pre-)( Frederick Quinn Approved SOV Pre-Commit
CamiEets Add GC-Placeholder FY20 - Planned - PBS Pending Pre-Commit
Contract Modifications Pevioladd GS-05P-15-FA-D IDEA - IDIQ Tasl| Interactive Desic Approved SOV Pre-Commit
PCO 1
Invoices
Earned Value Utility
Miscellaneous Expenses
[# Portfolio Planning fitle
[+ Design Management
[# Construction Management
[# Reports (GSA Internal Only) \, oK New. e E
p
% J | I Il | | =2 (=

5. Select ‘Modification’ in the Contract Modification Setup window and click ‘Finish’.

] Contract Modification Setup (20f2)

2) Below are the available document subtypes for modifications. Please
choose one:

Modification

| Previous ” Next I Finish I| Cancel I
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9.

10.

11.

12.

On the Main page, fill in the fields in the Details section:

Title

Number

Modification Type

Contractor Days Requested

Cost Period: month in which the modification was approved

Fill in the fields in the Dates section:

o Approved Date: Date the contracting officer signs the modification

o NTP/Start Date: Date the work is to commence

e Finish Date: This should be the date that the work identified in the modifications scope is
expected to be complete. When modifications enter an SOV workflow state, they will appear
on the spend plan, and the total cost of the modification will be spread out in the Spend Plan
following the standard curve from the month indicated in the NTP date, to the month indicated
in the Finish Date. When the work is performed and billed, the Work in Place curve should be
reasonably close to the actual amount of work that is performed.

In the Completion Dates section, complete the ‘This Change Days’ field if the modification is

extending the Contract Finish Date.

In the ‘Contract Parties’ section, all parties from parent contract are automatically linked and

displayed.

Go to the Schedule of Values tab at the top of the window to set up the modification line items

with the associated cost accounts.

Click ‘Add’ to add a new row.
Note: Create only one Cost Account Allocation line item for each SOV line item

On the SOV Line, enter a Description and Scheduled Amount.

General /~ Workflow ./~ Attachments’

MODIFICATION: New Document

Main | Financial Summary | Schedule Of Values | Funding | Settings | Drawings | Properties
Disnlay Columns: IAII - Rows: 1 Columns: 23
Add }| Add CA Allocation | Add Multiple CA Allocations | Remove | Verify Allocation Amounts | Tools | Update Totals
L]
2= | WE |
[]jcLN # Description Pegasys Line Number *Scheduled [ACR
- Amount n Ap|
Statg
| QJ O loooa PS03 - Addtl SOW  15,000.00 ||
Coklfccount.Allocations.
] '*CLIN # 1Item Description *Cost Account Advar
Code
# [ € oooa PS03 - Addtl SOW Bt 413-Construction-BAS0 413-
< >
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13.

14.

15.

16.

17.
18.
19.

On the Cost Account Allocation line, enter an ltem Description. Then using the drop down icon,
select a Cost Account. Use similar lookups to select values in the Building ID, CSI Code, Shell/TlI,
and Linked Funding Line Item fields.

Break out the SOV line items the same way they are listed on the contractor’s invoice
(Construction Progress Report form 184A). Be sure the contractor has identified work related to
environmental costs in the SOV. Do not add multiple cost allocation lines under a single SOV line.
Line items default to being linked to Line 1 of a funding document.

Note: For mods where not all line items require adjudicated, all schedule of value line items
need to have the request adjudication field populated (yes or no) before the modification can
be placed in Pending Adjudication workflow state.

Fill in the remaining fields:

¢ Adjudication Changed Days: The number of days that are being added to the baseline
schedule

Request Adjudication (Yes/No) Lookup: The Project Manager decides which Cost
Allocations will be submitted to the Central Office Measures Manager as (Yes/No) for
‘Request Adjudication’. This is a required field when entering the Pending Adjudication
workflow state.

*Is Adjudicated (Yes/No) Lookup: The Central Office Measures Manager will finalize which
Cost Allocations are truly adjudicated and enter a Yes/No value for the ‘Is Adjudicated’
Lookup. This is a required field when entering the Adjudication workflow state.
Adjudication Changed Days: Either the Project Manager or Central Office Measures
Manager can enter the changed days to the Contract Finish Date relevant to only this Cost
Account Allocation line item.

Adjudication Number: This is a required field for the Modification ‘Adjudicated’ workflow
state. Upon request for Modification items pending Adjudication, the PM will enter the
Adjudication Number.

Adjudication Notes: This is a free text field to describe any further details regarding this
adjudicated modification and is editable by either the PM or Measures Manager. This field is
optional.

Ensure all required fields and Cost Accounts are selected before the document enters the
Pending SOV state. These same fields are required at the Pending SOV Approval and Approved
SOV states. If there are Cost Account Allocation Line ltems that need to be submitted for
Adjudication, then enter additional required fields at the Cost Account Allocation Line Items grid
and workflow the document to the Pending Adjudication state. The Measures Manager will review
the modification and eventually will workflow to the Adjudicated workflow state.

Click ‘Workflow’ and choose ‘Pending SOV’ for review.

When the mod is ready to move forward, click ‘Workflow’ and choose ‘Approve’.

Workflow the modification to the ‘Pending Adjudication’ state.

Upload the Adjudication Fact Sheet to the Catalog Card

After the adjudication request is finalized and ready for submission, upload the adjudication request
as a source file to the Execution Catalog Card.

1.
2.

Log into ePM via the ePM Portal and navigate to the appropriate project.
Expand the File Management menu, and click Catalog Cards.
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3. Click on the blue triangle to the right of New and then click 3.0 Execution. This opens the Catalog
Card window.

New =« | Move | Delete To

Project Home i Folder iy

[# Workspace and Sub-Project Info| | 1.0 Initiation

[# Notices 2.0 Planning
2.1 CILP

# PM Tools
3.0 Execution

= File Management

| Catalog Cards

My Documents

3.1 Photos

4.0 Close-out

# Reports 0=

1+ Address Book

* Administration

4. In the File/lURL Information section of the Catalog Card window, click the arrow button to upload
the Source File/URL. Browse to locate the appropriate file attachment.

5. Click ‘Attach’.

6. Enter the document’s Name.

7. Click ‘Workflow’ and choose Submit.

8. Click the Attachments tab and click ‘Add Line’ in the Attached Proliance Documents section.

9. In the Select Documents window, navigate to the ePM modifications module. Click the ‘Add’ link

next to the appropriate file.

Pl | hitps://epm.pbs.gsa.gov/Proliance/WebUl/Popup/DocWindow & Select Documents -- Webpage Dialog X

[
& Workflow v | [F]Save | '+ Forward | () Attach é‘@ https://epm.pbs.gsa.gov/Proliance/WebUl/Popup/GenericPopupWindow.aspx?prj=stokesfirealarmupgradesa: a‘

£ Select Documents =]

1 Attachments

CATALOG CARD: New Docurnent (Ro0) [t [ Al Types — v

Links I I Find I Reset
- litems 1 to 20 of 52 | 1 (] el
[=l Attached Proliance Documents A
Add All D ‘Document Title ‘
Add '—i"ee Add RO5-05-STAFFO00001297 Megan Gannon
ﬂe OC-STAFF000000236 CP Obligation Report Integration Account o
=l Attached Files and Links
Add RO5-05-STAFF000000257 Giovanni Diaz
Add Line Add R05-05-STAFF000000374 Fausta Aceves v
Add OC-R05-05 RO5

Type File Name / Link Size

Remove All Document Title

O =] (=] [

10. Click ‘OK.’
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11. Click ‘Save’ on the Catalog Card window.

Submit Adjudication Request

1. Regional ODC Director sends an email to adjudications@gsa.gov.
2. Attach the signed Adjudication Fact Sheet pdf with the Regional Commissioner’s concurrence
3. Enter the ePM project name and project number in the email subject line.

Upload the Adjudication Request Decision to ePM

When the adjudication request decision is returned to the Project Manager, it should be uploaded to
ePM in the Execution catalog card and attached to the modification(s). Use the instructions in the
Upload the Adjudication Fact Sheet to Catalog Cards to upload the adjudication request decision.

Adjusting the Spend Plan

1. Send a request to the Measures Manager requesting that the mods are workflowed to
‘Adjudicated’.

2. Once the mods have been workflowed to ‘Adjudicated,” you have the opportunity to adjust the
spend plan as needed. Follow the instructions in Section D: Create the Spend Plan in the EV
Utility to adjust the spend plan.

3. Notify the Measures Manager that the spend plan has been updated so that the spend contract
can be re-baselined.

O. SUBSTANTIAL COMPLETION

When your project has reached substantial completion, you must enter the actual Substantial
Completion date in the EV Utility, PM schedule. The first step is entering the substantial completion
date in the Spend Plan using the EV Utility. This action will turn off the measure, freezing the On
Schedule and On Budget Measure statuses. Then you will also update the PM Schedule with the
actual substantial completion date, and a construction progress of 100%

Enter the Substantial Completion Date in the EV Utility

Launch EV Tool from the ePM Portal.

Click ‘Open Project'.

Select the project and click ‘OK’.

Select the appropriate contract and click ‘OK’.

Click ‘Save’ to open the Save Spend Plan dialog. Put a check mark in the ‘Contract work is
substantially complete’ box. Enter the substantial completion date and click ‘OK’. Saving this date
updates the Actual Substantial Completion Date in the contract module.

arON =
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== ..
U s
Open Logout || Open Save
Project

i 1

v

e Validate

< @
Active View About

l.Schedule | Mappings il

1 Save Spend Plan

\; Project And Contract Information
Program

Project

Vendor

Contract

GS-05-P-17-GB-C-0001002-P0O004 - CM005 -
GS-05-P-17-GB-C-0001002-PS001 - CM001 -
GS-05-P-17-GB-C-0001002-PS002 - CM002 -
GS-05-P-17-GB-C-0001002-PS003 - CM004 -
GS-05-P-17-GB-C-0001002-PS006 - CM003 -
GS-05-P-17-GB-C-0001002-PS007 - CM007 -
GS-05-P-17-GB-C-0001002-PS010 - CM012 -

GS-05-P-17-GB-C-0001002-PS011 - CMO11 -

GMP E
Duct T
Constr
Floor F
Move (
Custoc
UPS Si

CMc A

Contract/Mod T | Adj Obli

> | GS-05-P-17-GB-C-0001002 - CMc-Christman-Award

¥

—
|| ~ Completion
‘ Contract work is substantially complete
! Actual | Enter date ]
R" Estimated | 7/7/2021 [
(
59,4
{
| 1
| OK | |- Cancel

1

SEASAAUR] GeASARl @ GAWAC Gxw ANGAVAY daw ARAS

Update the PM Schedule with the Actual Substantial Completion Date

GSA

Update the PM Schedule by marking the Milestone task as ‘Completed’ and with the actual date. Also
adjust the Construction Progress Task to 100%.

Follow the instructions in QRG 42: Creating and Managing CPM Schedules to update the Substantial

Completion milestone with an actual date.

Once the Actual Substantial Completion date has been entered and saved, the contract will be frozen
in time. Modifications and invoices entered after the actual substantial completion date has been
entered will not be calculated in the measure.

P. TROUBLESHOOTING

1. Issue: Contract does not appear in the EV Utility
Resolution: Contracts must specify the following in order for them to function with the EV Utility:
e ‘02: Contract’ for the Contract Classification

EV Mode 1 Lookup specified
Start/Finish Dates identified
Contractor Type: CC, CMc, or D/B
Project must be in the Execution state
Contract Parties fields must be complete with contacts and companies for the Procuring

Office, Vendor, and Manager

2. Issue: Spend Plan cannot be saved
Resolution: Verify the Start and Finish dates. Start dates must be before the Finish dates.

3. Issue: The Save and/or View buttons are grayed out (inactive)
Resolution: There is an error in the spend plan. Look down all the rows for the error warning.
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4. Issue: When trying to open a project in the EV Utility, user gets a message stating ‘an error has
occurred, please contact support.’
Resolution: The login has timed out. Click the ‘Login’ to log back in.

REPORTING

The ODC Capital Projects Contract Value Performance (CVP) Report can be run at any time via Cognos.
The report is located in the ‘Measure Reports’ folder. If you do not have Cognos access, please request
your GSA RSA or ZSA to run the report for you.

Click ‘Analytics’ on the ‘ePM Workspace’ page.

Click the ‘My Home’ link.

Click the ‘Measure Reports’ folder. Then click the ‘ODC Measures Reports’ folder.
Choose the ‘ODC Capital Projects Contract Value Performance (CVP) Report’.
Select the report parameters.

Click ‘Next.’

Select the projects to include in the report results.

Click ‘Run Report'.

NG ALON =

Cancel < Back Run Report

Report Description
This report generates information for the Capital on-schedule and on-budget performance measures.

Report Parameters - Page 2 of 2

Project(s):
*

45940: MA-BOSTON-J W MCCORMACK PO&CT-Exterior Masonry Repairs (Region 01; Contract Amount: 9,361,987.87)
idge -USDOT Volpe Exchange Agreement (Region 01; Contract Amount: 446,196,940.00

Select all Deselect all

Cancel < Back Run Report

9. The report opens in a new window. Alternatively, you can have the report emailed to you when it
has been prepared.
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REFERENCES

Reference the following ePM Quick Reference Guides (QRGs) for additional information. QRGs can be
accessed through the ePM Portal.

ePM 7.2

QRG 01 - Navigating ePM

QRG 20 - Contract Creation

QRG 21 - Contract Approval

QRG 22 - Contract Modification Creation

QRG 23 - Contract Modification Approval

QRG 24 - Invoice Creation

QRG 25 - Invoice Approval

QRG 42 - Creating and Managing CPM Schedules
QRG 83 - Contract Value Performance Report
FY?20 Capital Program Reporting, Measure & KPI Requirements
Adjudication Process Document

37



	Structure Bookmarks
	ePM 7.2 18 
	ePM 7.2 22 
	ePM 7.2 26 
	ePM 7.2 30 
	ePM 7.2 31 
	ePM 7.2 33 


