GSA Customer,

The Public Buildings Service is mandated by federal law to recover the full cost of providing
reimbursable work, and we aim to do so while providing our customers with the highest level of
service. Over the past several years, an internal Fee Reform team has worked to ensure we
meet our fiscal obligations while identifying ways to make project delivery more efficient. The
results of this effort have put several new initiatives into place.

Our efforts will culminate with a new RWA fee structure, the first fee adjustment since 1995. The
new structure combines the sliding scale and 4% fees associated with RWAs into a single,
simple fee based on overall project cost. We anticipate the new structure will have a minimal
financial impact (for example, had this fee structure been in place FY14-FY 18, the overall fees
charged per RWA would have increased by just 0.3%)

The new structure has been reviewed and approved by GSA Senior Leadership and the Office
of Management and Budget and we are targeting implementation on May 1, 2020. We will stay
in close communication with you over the next few months and will share more information,
including the details of the fee structure, before the end of the calendar year.

GSA'’s Fee Reform Effort

A primary goal of GSA's fee reform team was to identify efficiencies and other solutions to
minimize or mitigate the impact of any fee adjustment. The effort included a comprehensive
review of our Project Delivery and Reimbursable Services programs. The attached Fact Sheet
goes into greater detail on the other elements of our Fee Reform effort, including:

Mandatory eRETA Usage
Micro-Purchase Delegation of Authority
Express Menu of Services

Direct Charging

Moving forward, we will monitor and evaluate any impact the fee structure is having on our
customers and continue to look for new methods to enhance overall project delivery.

Thank you in advance for your cooperation as we implement the new fee in 2020. We will
provide you with ample information, including fee details, timetables, FAQs, and additional
resources over the coming months.



