[bookmark: _GoBack]In February 2014, Jeff Koses was appointed the Senior Procurement Executive, GSA.  Jeff came to the position with three priorities:
· Deliver smart and effective acquisition solutions, government-wide;
· Ensure GSA offers a highly prepared, trained and developed acquisition workforce; and;
· Foster vendor relationships that drive value for government-wide customers.  

Buying smarter. Prioritizing efforts that help the agency buy smarter.
Establishing and increasing the agency’s use of government-wide and agency-wide strategic sourcing vehicles that save money and reduce duplication. Additionally, identifying goals for increasing competition and reducing the use of high-risk contracts—and tracking agency progress toward these goals to help the agency get the most value for each taxpayer dollar. Supporting the agency’s CIO in ongoing information technology (IT) portfolio investment reviews.

Strengthening the acquisition workforce.
Developing a well-trained acquisition workforce that can properly define requirements, build the right supplier relationships, select the best solutions for contract award, and effectively manage these acquisitions, all lead to greater fiscal responsibility for GSA.

Building the right supplier relationships.
Promoting a high-performing, ethical, and dynamic supplier base that is key to delivering value to taxpayers. Improving the value of contractor past performance assessments and increasing the transparency of contractor business integrity data so that the Federal Government only does business with reputable firms. An addition, the CAO/SPE is primarily responsible for championing efforts that maximize contracting with small businesses and other responsible, high-performing sources.

In addition, concerns expressed by industry regarding the lack of communication between government and industry were also made known.  This lack of communication gave rise to:
· Ambiguous requirements,
· Unnecessarily complex solicitations and processes,
· Increased burden on offerors and the cost to the government,
· Lack of competition, and
· Unfavorable outcomes for taxpayers, and significant disadvantages to both sides.
Faced with this, Jeff determined the need to establish a Procurement Ombudsman.  The Ombudsman would report directly to the SPE with the primary focus being to facilitate a strong dialogue between industry and government to help both better understand what it is like to “walk in the other’s shoes”.  

