Fleet”

Welcome to GSA Fleet’s Desktop Workshop

Audio: Everyone is automatically muted. Listen via your computer audio if possible.

Presentation & Certificate: You can download a copy of the presentation at
hitps://www.gsa.gov/gsa-fleet-training

Additionally, a copy of the presentation along with a certificate will be emailed
after the session.

Questions: Use the Q&A window to ask questions at any time. You may get a typed
response or it may be answered aloud at the end of the presentation.

REC ‘ Recorded: The session will be recorded.
Recordings of GSA Fleet Desktop Workshops are available at: http://bit.ly/Di\WRecordings 1
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SA Fleet Telematics Offering
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You can download a copy of this presentation at: https://www.gsa.gov/gsa-fleet-training

Presented by: Kyle Bromir - GSA Fleet &

Dan Zdarko - Geotab USA, Inc
- July, 2021
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Program Refresher

* Fully integrated into current leasing services
 FedRAMP certification

* 3rd party telematics services no longer being
approved

* GSA leased venhicles only
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Program Refresher

GSA Fleet is not big brother

3rd party telematics no longer allowed
Dedicated subscriptions are optional
Basic service included in leasing rates
$13 per month/per vehicle
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Program Refresher

e Devices installed at vehicle exchange/pickup
o HD vehicles can be retrofitted

e Comprehensive retrofit process
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Program Refresher
e Full FedRAMP Moderate Level Certification

o NIST 800-53 NIST
o 325 individual controls  Ntionl e of
o FIPS 140_2 .S. Department of Commerce

e AES 256/Data at Rest/Transit
e HERO Certification @ FedRAMP
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Automated Mileage Reporting is Here!!!

“**GSA Fleet is pleased to announce the implementation of
automated mileage reporting!™**

Vehicle ID number; OO TETL N Ford Focus (2016)

License plate:

Odometer: mi (6 days ago)

Current engine hours: 5 hours 46 minutes
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Evolution of Mileage Reporting

4 1 1 ‘1

Paper Logs/ FAX/Email Daaastlic Mileage Bulk Upload & File Transfer Engine based
494 Postcards Express Protocol (FTP) (Telematics)

Get Odometer Readings at the Pump
(GORP)
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Main Menu Customer Guides

Drive-thru Reports Carryout Update

Training ~

Reports Camryout ~ Customize Inventory Report

Vehicle Inventory System

Select the fields you would like displayed in your report

Venhicle Class & Tag

VIN

Vehicle Type

Vehicle Color

State Tag

State Tag Expiration Date

City MPG (Primary/Conventional Fuel)
Highway MPG (Primary/Conventional Fuel)
Combined MPG (Primary/Conventional Fuel)

Greenhouse Gas Score (Primary/Conventional Fuel)

Select fields you would like displayed in your report

I Vehicle Information (select all)

Make (Manf Name)

Model Name

J Model Year

Date Assigned

Previous Class & Tag

) Fuel E y | Envir | Infor (select all)

City MPG (Secondary/Alternative Fuel)
Highway MPG (Secondary/Alternative Fuel)
Combined MPG (Secondary/Alternative Fuel)

Greenhouse Gas Score (Secondary/Alternative Fuel)

Frivacy and Securlty

Welcome: SHANEOHAMILTON  (Eagous

Help Support ~

) Std Item Number (SIN)
Fuel Type

) Fuel Capacity
Engine Type

_J Qil Life Sensor

- Gross Vehicle Weight Rate (GVWR)

City MPG (Electric)
Highway MPG (Electric)
) Combined MPG (Electric)

- Greenhouse Gas Score (Electric)

Telematics Installed

Serial Number

Customer Subscription Activated
Customer Subscription Activation Date

Customer Subscription Deactivation Date

-
Telematics Information (select all)

Package Description

Package Monthly Rate

Ancillary Service/Hardware Description
Ancillary One-Time Fee

Ancillary Monthly Rate

Ancillary Activation Date
Telematics Odometer
Telematics Odometer Date
Telematics Odometer Time

Telematics Exempt
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Why GSA Telematics?

No procurement activities needed by agency!
Hardware and Installations facilitated by GSA

Telematics data summarized & provided on agency-specific
reports

Fully integrated into existing leasing services

Optional subscription with billing through monthly fleet leasing
iInvoice

14

GSA Fleet



Why GSA Telematics?

e No cost if customer subscription not activated

e Only $13 per month/per vehicle for Geotab “ProPlus”
Subscription
o 20% savings over GSA MAS IT contract

e Includes hardware, shipping, warranty and support
o Dedicated federal support and training team is included
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reporting

Why GSA Telematics?

GSA Fleet’s Service
e Automated mileage

e No GPS data

e Engine diagnostic data,

EV charging, and fault

codes

A

Yy

Agency ProPlus Service

(Subscription)

GPS capability

Accident reconstruction

Advanced reporting

Driver coaching/management

MyGeotab Portal

API Integration

Mapping and Geofencing

And much more!
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Why GSA Telematics?

Without Telematics

e Some fluctuations as reported, used
for mileage rate calculations

e Only a monthly snapshot of utilization

e System estimates when mileages go
unreported

With Telematics

e Huge time savings through automation
e No monthly mileage estimates

e More reliable projected replacement

dates/criteria
e DAILY utilization
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Poll Question - What would be

the main reason your agency

would want to adopt
telematics?
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The Art of The
Possible

Geotab




Cost Reduction

Customer: Confidential - Large Federal Agency
Business Challenge: Fleet Utilization - Motorpool
Sample: Single location, 22 service & administrative vehicles

Scope & Approach:

e Initially focused on data capture and
reporting capabilities

e T[ransitioned to operational focused
use-cases

e 3 main focus areas identified

e Largest opportunity: utilization &
motorpool

20
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Cost Reduction

Results & Findings:
e (4) vehicles driven less than 4% of
days throughout pilot
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N
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e Remaining 16 vehicles potentially c;;\
be consolidated into 13
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e Right-sizing of 7 vehicles in single
location

e 32% of location fleet
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Cost Reduct

on
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[ Type  |Make/Model Days Used Mileage B 4|56 789 10[1[12/13]1a]15][16]17 18[19 20 21]22]23
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Geotab - The Power of Telematics

* Automation
* mileage reporting =

@ Getting Started & Help 160
s i

» dashboards/reports TS

T =
P Vehicles 0

Top 5 Speeding Violations x Fleet Mileage (last week) X

oun

Incident Cc

9]

1185
ity 318-Sprinter 314~ NssanNV  315-ProMaster 316~ Comnect 310+ Comnect

L]
Odometer Venie . w w1
¢ usiom view '
ihe & Maintenance Driver Safety Scorecard X Fleet Savings Report X
Volvo V50 309271 s & Messages .
. VW Golf (2G) 149133 8 Groups » ) s sz i
e e w
Nissan Qashqai 148753 " ) s w02 | w2
CitroenC3RG 116502 tplace R s 801 07
. - 506
o At_A_G I a ' ‘ Ce FIAT Punto EVO (3G) mmmm 75363 ’

Alfa Romeo Giulietta mmm 53864

Ford Fiesta WM 45696

» Simplified Fleet Mgmt

Skoda Octavia ¥ 9792

KIA (JOSE) 1 5720

 Easily exportable
* Near Real-time

» Updated every 30 min.
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Incident Management

Customer: City of New York
Business Challenge: Improving Employee Driver & NYC Pedestrian

Safety

Scope & Approach:

Vision Zero Initiative

Real time monitoring of city assets,
vehicles, and fuel usage
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Incident Management

Results & Findings:
Creation of FORT

City-wide expansion of : R ,
telematics ' = [
A ——A Fleet Performance |

y Reporting ’

Road Safety Awareness
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Geotab - The Power of Telematics

Collision Reconstruction
* Pinpoint data, driver exoneration

Speed Data
Accelerometer Data
Engine RPM Data

Snapshot pre/post impact

a Options ~ | summary Live positions

&1EEl ] Jul 23,2013

Close To Geotab, Geotab, 701 Redwood Sq "

Close To Geotab, Geotab, 701 Redwood Sq '

Monsastery Bakery 0 1:04PM

from 1:05 PM

Monsastery Bakery

Close To Geotab, Geotab, 701 Redwood Sq

Siam GO7 - siamahmed@geotab.com GO
8-40 Silas Street

222 Marilyn Court ™

1389-1441 Upper James Street 0™ :15

oM

from 6:
t ]

Regina Dr
[E] 1428 Upper James Street

1428 Upper James |14
wzuppersomes| MY GEOTAB

@ Getting Started & Help

Groups filter

1430-1478 Upper J

& Dashboard
[3) Map
P vehicles
B Activity

Wi Engine & Maintenance

95 Hempstead Dri

my3.geotab com/g560/ tripsHi

[ Zones & Messages

Engine & Maintenance

Zones & Messages

Rules & Groups

o
MyGEOTAB Options ¥ I Sortby: Duration ¥ (& Report ¥
Getting Started & Help s
Exceptions  showser
Dashboard & Analytics
n 54: Possible Collision
Map
11:00 - 12:00 0s 0km 2 Q
Vehicles
10/13/20; ons
Aty 11:17:41 0s 0km CC Ofc 276 > 2556
11:17:42 0s 0km CC Ofc 286G > 2.55G
GreenFleet

Reports ~  Map toolbar: Views ~  Addzone  Advanced

Stopped idiing  Driving
s s 3mits ™

4h2m
& mi

sms:
3h56m 4 mS mi

2h 37m 3m52  1h13m  32mi

am7s 6s sames  27mi

3msas o 3 m

3m12s

him s m dgs mi

Accident Reconstruction Document

Device Information:

Time of Accident: 2016-04-21 02:21:11.957000 UTC

Point of Impact

Speed at Accident: 81 Km/h

Speed Profile
RPM Data
Accelerometer Data

Accelerometer Forward and Braking: 14.82765
Accelerometer Side to Side: -35.30394

A ometer Graph
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Electrification

Customer: State of California

Business Challenge: Governor’s Electrification Mandate -
future proofing State and Local Government fleets

Scope & Approach:

Implemented of EVSA to pinpoint suitable replacements
Collect and analyze charging events and status

Data collection standards to benchmark performance
and improvement opportunities

27




Electrification

Results:
Geotab named sole telematics provider by State of California

-Mandatory adoption for all state fleet vehicl
-Optional mandate for local fleets

Idle Time vs Driv

Fuel and Emissions Monitor

Average Fuel Economy Statistics

\\. 2458 1800.05 73.23

,  MPG Miles Gallons
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Geotab - Fleet Right-Sizing

* Electrification

« EVSA
« Determine replacement requirements based on data
» Accurate procurement decisions
« Strategic & Budget Conscience

* Charging Data
 visual samples
» costing analysis




Preventative Maintenance

Customer: State of Oklahoma

Business Challenge: Inaccurate odometer readings and engine hours
resulted in lost revenue and missed maintenance schedules

Sample: 1,748 vehicles

Scope & Approach:

Odometer and engine hours accuracy
* Input in Assetworks

* Automation/Integration - FMIS
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Preventative Maintenance

Results & Findings:

Dash Odometer inaccuracies compared to ECM Odometer
Establish efficient PM scheduling

Greater visibility into actual vehicle performance
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Geotab - The Power of Telematics

« Maintenance diagnostics and Preventative programs

* Time-based

* Mileage-based

* Engine hour-based
« Scheduled Reminders

* Eliminate manual processes [«

« Send to specific POCs
« DTC Reporting

* Proactive insight

« Determine significance

Maintenance History Volvo V50 Overdue

Reminder: 20.000 km y/o 12 meses Vehicle: Aifa Romeo Giulietta

Reminder: Lease Expiring Vehicle: Alfa Romeo Giulietta

Reminder: Lease Expiring Vehicle: FIAT Punto EVO (3G)

25/12/14
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Geotab - Art of the Possible

 Integrations seamless access to
your own data
« Software Development Kit &
APIs
Agency specific
Mandate Compliance
DPAS
DHS Save Act Reporting
Subject to processes review




2021 Idling cost by day and running total

2021 Idling Cost by Day
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2020 Q4 vs 2021 Q1 - Idling % overview

e Compare driving duration,
total engine hours with
idling time

e \ehicles idle more during
winter months

e Average 18 minutes per
hour used
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Engine Oil % Life Overview - Region 1

 Example of one
engine data points | -
that used by -

Preventive 5.
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« Alerts and ) ”|

=2 D
n

“Il.
[-4

0 1
(-
R B35 2338335835883 E2832853838523¢8s085z2282328833830 8
in ~ T \thgmmgommgﬁmmmgmvo\omwmmvmmv e 83w I 88EISR VL8
I~ B R S S I vmmogm$g,\ mmmmmm 8 ga\Ngvmgmm’;mmﬂg 8.—.«8
I A I Y D § @A Q o NN Y Q T o 8259770883383 3 3 7
NNNNNN > B I > [~ > RO e B > B B~ . S > B SRS B, (= S > S~ R T BACNREE > B I o = T S - P B B |
O ~ < o~ —t o~
[ ] T ~ @3 9 P Y- B - - B QB Y o gd=-v e v g v sh M T g L wvd N B v .~ T © o O
OUUO@OMOOOQOUOQOQOGGOUOUL.')L’JLD(_’)O(DO'\LDOQ@L’)O W O = 0 O O na O
< 0 in a
ah a o0 o
(G (L) (C) o

schedule

S I——



4

37
GSA Fleet

AILET-T9D
XE650-0T9
XSETT-299
J6VYSTITVIEO
AOETT-T6O
XLIET-199
08SYSTTZSH69
N9690-299
XEETE-TYO
A9000-€T9
£0SYSTIZIL69
MEEVT-ETO
XZ€90-019
0££89TTZ¥869
ATO00-TT9
SYLEC-TYO
XSLYE-ETO
NSTLO-TYD
T9SYSTIZYTED
NSYIS-0TO
32L8OTTTV66D
XTSET-TYO
XT0ZZ-TvD
XT0Z0-1£9
MY6YE-TYO
£ NBOYO-TYS
£ MOSTT-TpO
EREE )
X6LLO-TLD
= XL0V1-€99
= M968T-019
MPTST-£99
NYZ0S-Tv9
= N8z00-1L9
= nso90-€19
= X1010-€99
== XELS0-799
= M10£0-2v9
XLYTZ-299
= Msrer-z99
SEQ00-TLO
= xv600-1L9
= MISTZ-019
== n1L9z-€99
== xsszz-799
== xsor1-199

i

I

[

I

[

i
Vehicle

I

I

|

CO2 EMISSIONS REPORT
|

=
@
&
I
8
&
°
©

i

NEOYO-TYO
== M6IST-T99
EEES NPST0-TLO
=== NOLTE-EvD
MEJI-T99
=== MEU099
=== MESTE0IO
=== MOILBE-I¥9
=== MISIE0ID
XZ8€0-799
X?9L0-€99
XZETE-TYO
Y6S6E-TYD
S$6610-€99
XEETT-T99
XEVYST-0TD
XvPI10-€99
STS00-TLD
N69TE-EVD
X6LS0-€99
XTIvI-€99
MLEVT-EVD
CTBETIITATLED
TIBETTTZBIED

|

I

279.96
Total CO2 Emissions (mt)
|

|

|

|

|

|

Q =
% <

100
9.0
8.0
7.0
6.0
3.0
20
1.0
0.0

(w) zod

ISSIONS

between groups &
vehicle types

to

gas emissions
reach target

offenders

 Reduce greenhouse

« Compare em
* |dentify worst

2021 Q1 (Region 1 - CO2 Emission)



Thank you for attending today’s
Desktop Workshop

For additional information on this topic contact:

Fully Integrated
FedRAMP Authorized Make data driven decisions with

Shared Service Solution GSA Telematics today!

Cradle-to-Grave Management

fleetsolutions@gsa.gov
www.gsa.gov/telematics

Looking for more federal fleet training?
e Checkout the Federal Fleet Manager Certification Program - www.gsa.gov/ffmcp

e Register for future GSA Fleet Desktop Workshops - gsa.gov/gsa-fleet-training
e View pastDesktop Workshops at http:bit.ly/DtWRecordings
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