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The U.S. DOT John A. Volpe National Transportation Systems Center Exchange Project 

The History, Status, and Impact 

 

The U.S. Department of Transportation (U.S. DOT) John A. Volpe National Transportation Systems 

Center was developed in the late 1960s for use by the National Aeronautics and Space Administration 

as an electronics research center. The facility was transferred to the U.S. DOT in 1970 for use as a 

transportation systems center.  

 

Today, the Volpe Center sits on 14 acres in the Kendall Square neighborhood of Cambridge, 

Massachusetts, a coveted real estate location, which has immense development potential. However, 

the six buildings, with a total gross floor area of 375,000 square feet, are functionally obsolete, need 

upgrading, and no longer optimally support the U.S. DOT innovation mission. 

 

A decision was made to explore a unique partnership – one where the federal government leveraged 

the value of the site to obtain a new facility that would optimally support the U.S. DOT’s mission needs. 

 

As part of this process, the U.S. General Services Administration (GSA) in partnership with U.S. DOT 

set out to find an exchange partner to redevelop this site. The partner would design and construct a 

new state-of-the-art facility on a retained portion of the site. In exchange, the remainder of the 14-acre 

Center – no longer needed – would be conveyed to the exchange partner after construction of the new 

facility.  

 

Proposals were received from multiple respondents and in January 2017, following the conclusion of a 

two-phase solicitation process, GSA entered into an Exchange Agreement valued at $750M with the 

Massachusetts Institute of Technology (MIT).  

 

MIT, located less than a quarter of a mile from the Volpe Center, is a stalwart in the Cambridge 

community and is an active advocate for the area. The partnership between MIT and GSA is ideal for 

the project, given MIT’s development experience, relationship with the City and the Kendall Square 

neighborhood, combined with its well-earned reputation and vast resources.  

 

As a result of the project, the federal footprint will be reduced from approximately 14 acres to 4 acres 

and from six buildings to one. U.S. DOT will gain a state-of-the-art facility, and MIT will be able to 

redevelop the remaining property, maximizing its use while enhancing the surrounding community in 

close coordination with the City of Cambridge.  



 

Project Status: 

 Exchange Agreement executed in January 2017 

 Project Design Phase  

o Conceptual Phase and Design Development Phase concluded  

o 100 percent Construction Document submission reached in April 2019 

 New facility construction commenced in Fall 2019 

 Anticipated completion of the project is 2023 

 

Portfolio Impact:  

 Reduces the federal footprint from approximately 14 acres to 4 acres 

 Allows underdeveloped portions of property to be put in productive reuse 

 Results in federal government ownership of new facility with reduced building operation and 

lifecycle costs 


