Challenge 1: Budget Mobile is happening now, but in the federal government we’re spending the money requested in 2009! That was about the time when Android was getting started and just 18 months after the iPhone was introduced. Since that 2009 budget request, there’s been 13 BILLION app downloads.  It’s no surprise that many agencies see a gap between what they want to do and what they can afford to do--especially with budgets stretched tight.   Yet, the public expects mobile apps and mobile sites that are updated and have up-to-date features. Government needs to figure out how to respond.  This budget crunch affects agencies looking to start a mobile program as well as agencies who have already taken the first steps.  Mobile costs can include  data cleanup  mobile infrastructure development  design, programming, and testing for multiple devices  ongoing maintenance of systems  security  strategy development, and  staffing   See more below. 
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