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CFL – The Gift of Learning is a Treasure
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A collection of past classics and current news
- CFL: A Treasure
- The NSN Story
- Donation Successes
- Picture Tells A Story 
- AAC’s and more!
 There is a line in the magical book, Harry Potter and the Deathly Hallows, about the “treasures” that are in one’s heart that is emblematic of the choices we make in life and the emphasis we place on these choices—as they represent our true values and, in essence, are our “treasures.” Such is it with the decisions we make in the real world that indicate our truest feelings and are distinctive treasures that define us as individuals and organizations. We at GSA believe that federal agency participation in the Computers for Learning (CFL) program offers an opportunity to display these treasures in the real world of property management. That is why GSA is proud to sponsor the CFL program at www.computersforlearning.gov as a springboard to encourage and promote the transfer of excess government computers from federal agencies to needy classrooms and students across America. The CFL program can help accomplish the wonderful goal of making modern computer technology an integral part of every classroom by increasing access to vital IT equipment. And, as such,  the CFL program can become beneficial in many ways—by being good for schools, good for government, and good for the environment. For schools: the CFL program enables America’s students to connect to the Internet and bring technology into the classroom; it provides teachers with educationally useful equipment to educate our nation’s youth; it enables access to a broad range of educational programs and information; and it permits schools to acquire computer equipment at no cost except for transportation fees. For government: the CFL program provides beneficial reuse of government computers and related equipment; it enables “giving back” to the community; it maximizes the taxpayer’s investment in computer equipment; and it helps ensure that our nation’s children are prepared to contribute and compete in the 21st Century. For the environment: the CFL program contributes to a green environment, by allowing for the three “R’s” of reuse, reduce, and recycle in facilitating the reutilization of computers by agencies in order to protect the environment and conserve resources. But the benefits don’t end there. By using the CFL program, agencies can give our children a treasure of resources in order to excel—to help them build a better future for themselves and for America. 
(Continued . . . See CFL on Page 3 . . . )

Area Property Officers Take Center Stage
A group of intrepid regional representatives under the new Area Property Officer Advisory Board (AAB) has taken center stage to create personal property presentations and plan strategy this fall for the upcoming 2012 GSA Training Conference & Expo (Expo 12) to be held May 15-17, 2012, at the Henry B. Gonzales Convention Center in San Antonio, Texas. Led by AAB Chairperson, Robert Kitsock (Region 3) , Deputy, Joe Yeates, and Leadership Liaison, Drew Della Valle (Region 9), the group has been charged by the national GSA Property Management program leadership to design classroom presentations and “hands-on” E-tool services. These designs will showcase the latest programs and IT systems that drive national personal property operations and will appeal to the everyday users and classroom participants that will be attending the Expo 12 event next year. Under the credo of “Innovation, Collaboration, & Excellence in Personal Property Management,”  the AAB is expected to produce an Expo 12 curriculum that addresses key facets of the national program, including GSAXcess®, GSA AuctionsSM, and the Computers for Learning (CFL) program. The AAB is also expected to provide insight into the “how to” aspects of reporting, acquiring, and disposing personal property and the environmental benefits and cost effectiveness derived from regular use of the program.  

Property Disposal Condition Codes

Code 1 = Excellent. Property in new or unused condition.
Code 4 = Usable. Property which shows some wear, but can be used without significant repair.
Code 7 = Repairable. Property which is unusable currently, but can be economically repaired.
Code X = Salvage. Property which has some value in excess of its basic material content, but repair is impractical or un-economical.
Code S = Scrap. Property which has no value except for its basic material content.

The National Stock Number Story
With the recent proliferation of identification codes, it’s nice to know that there is some logic to an important code number we use everyday—the National Stock Number or NSN. The NSN is an official label applied to an item that is repeatedly stocked, stored, issued, and used throughout the federal supply system. The NSN is applied to nearly every imaginable item, from light bulbs and boots to fuels and transport vehicles. When items from different manufacturers perform the same function with the same characteristics and size, a single NSN is assigned to identify these “like” items. This intuitive approach minimizes the number of NSN’s catalogued in the Federal Logistical Information System (FLIS), which is managed by the Defense Logistics Information Service (DLIS). The DLIS operates within the Defense Logistics Agency (DLA) and is the only group authorized to assign NSN’s. The NSN is recognized by the United States government, the North Atlantic Treaty Organization (NATO), and many other governments worldwide. Federal agencies, including the General Services Administration (GSA) and the Department of Defense (DoD), use the NSN to buy and manage billions of dollars of various supplies and equipment each and every year. 
  
 (
The FLIS currently contains about 14 million active and inactive National Stock Numbers on file.
)
Each NSN is a 13 digit code number that is formatted to convey specific information about the item it describes. The first four digits are known as the Federal Supply Class (FSC), and are used to group similar items. For example, 6240 is the FSC for “Electric Lamps” and is used to group “like” items such as fluorescent lamps, incandescent lamps, and mercury lamps. The next two digits of the NSN signify the country that assigned the NSN. For example, “00” and “01” are both used to identify the USA (NATO countries also use the NSN). The remaining seven digits are assigned sequentially to make each NSN unique. When NSN’s are assigned, a wide arranged of logistical data is assembled to define the item, including name, price, characteristics, handling, storage, shelf life, etc. This data forms the backbone of the NSN and the foundation for supply coordination between the military services, civilian agencies, and countries world-wide. Overall, the NSN not only provides a centralized data reference, but also forms the international language of logistics that allows programs to maximize resources, ensure consistency, and operate efficiently in the world of today. This makes the NSN a great success story in property management.
NA-SASP Collects Donation Success Stories  
The fall 2011 edition of the Federal Surplus Newsletter (www.nasasp.org) contains enough success stories about the GSA Federal Surplus Donation Program, nation-wide, to convince anyone about the virtues of the national donation program and doing business with GSA—especially in times of emergency! In a recent interview, the NA-SASP Executive Director, Scott Pepperman, proudly provided Disposition newsletter editor, Robert Kitsock, with a fall issue that was, in essence (as Scott put it), “a collection of success and savings from sea to shining sea.” The 18 page document showcased the cost effective reuse of federal surplus property from national and international sources that ran the gamut of emergency-based and emotionally-charged needs: over $500,000 worth of savings from equipment and vehicles obtained from Iraq over the past two years to help fight floodwaters in Illinois; over $30,000 worth of savings from special 6x4 “off-road” vehicles obtained to help fight drug manufacturing in remote areas of Louisiana; a much-needed $3,500 “mobile” generator to help the “Agriscience Program”—for repairing and re-utilizing agricultural equipment—of the Jefferson Davis High School in Lacassine, LA; over  $80,000 worth savings from Rescue Extraction Kits, including “jaws-of-life” apparatuses, for the Union Parish Police in Louisiana; about $300,000 in savings from heavy equipment obtained from Iraq for the Maine Department of Transportation for winter storm road maintenance; over $20,000 in savings derived by the town of Goodhue, Minnesota, from a “Bobcat” plow now used for road maintenance; over $250,000 in savings from a Low-Profile Caterpillar bulldozer used by Cleveland County, Oklahoma, for road and park maintenance and for clearing “fire breaks” during wildfires; untold savings—in human and economic terms—for a Tri-Max 30 Fire Suppression System used now by the volunteer firefighters of the Milbank Fire & Rescue in Milbank, South Dakota; over $60,000 worth of savings from a 4-wheel drive ambulance obtained for use by the Grant County Fire District in Washington state; and on and on. As outlined in the NA-SASP news, the key here is remembering not only the amount of monetary savings obtained by state and local entities from using the GSA Federal Surplus Donation Program—by not buying “new”—but in the many benefits obtained by Americans when they seek to serve and protect the ones they love in times of emergency in this great country of ours—something we really can’t put a price on. The folks in NASASP, the various SASP’s, and GSA Property Management Program applaud the efforts of these civic-minded individuals and enterprises.  
[bookmark: _Toc155759944]The Magic of GSAXcess®
It’s been around for over 10 years now,  yet the magic of GSAXcess® still intrigues us. For users, the system offers several options to enhance their property portfolios, including the ability to dispose of property, but also to search for, request, and acquire excess personal property for agency reuse. This means that one can effectively “dispose” of un-needed property and also “gain” property assets to support agency needs. And we’re not just talking about general supplies and furniture here. We mean getting stuff that makes agencies work—from automobiles to tractors and generators to tools. That’s not all. You can use GSAXcess® to modify reports, upload pictures, submit “want lists,” transfer com-puters to schools, and more. In essence, GSAXcess® provides the means to support a wide array of agency-based initiatives, from administration and public infrastructure programs to fire-fighting and emergency management efforts. That’s quite a feat! Some might call it “magic” (a recurring theme this issue). Contact gsaxcess.gov to find out more about the magic of GSAXcess®. Just say, Avada Kedavra!
 
(GSAXcess® HelpDesk at 1-866-333-7472 or GSAXcessHelp@gsa.gov)

A Quick Property Check List f/Managers
 The Item Control Number (ICN) is 14-digits, comprising an AAC+Julian Date+Sequence Number.
 The first two digits of the ICN identify the agency.
 The AAC is short for the “Activity Address Code,” and is a key agency I-D code used in all property transactions.
 Excess property can be reported to GSA on-line using 
GSAXcess® or manually using an SF-120 of SF-126.
 Property can be viewed (“screened”) and requested on-line using GSAXcess®, a worldwide inventory system.
 The State Agencies for Surplus Property (SASP’s) coordinate donations to state and non profit organizations.
 The CFL is a great solution for disposing IT items and for helping needy and disadvantaged schools.
 GSA AuctionsSM offers a variety of outstanding sales options to get agencies the best returns for their exchange/sale and reimbursable property, worldwide.
 GSA offers state-of-the-art and award-winning technology to support all agency property management needs.

Are You Ready To “Move” ???
Not a week goes by in property management without an office relocation or renovation. Here are some helpful hints:  

-Announce the “Move” project and time frame early!
-Screen excess property internally (your agency) first!
-Assemble “like” items in groups, if possible!
-Provide accurate descriptions & “specs” of item(s)!
-Provide good pictures for each item or group!
-Report item(s) to GSA electronically!
-Store item(s) in a convenient location for inspection!
-Work w/building manager to schedule & “show” items!
-Waive “reimbursement” (if any) to facilitate transfers!
-Use GSA Schedules, if recycling or scrapping is needed!
(CFL . . . Continued from Page 1)
The CFL program places computers in classrooms and prepares students to adapt to the modern world of technology. It also places special emphasis on those schools and other educational nonprofit organizations with the greatest needs, so that every student can be reached. Likewise, by registering at GSA’s application site, www.computersforlearning.gov, a school or educational nonprofit can start quickly down the road to a better future. The organizations can sign up and become the recipients of government computers within just a few days. And GSA has made the registration and selection process easy. Schools can view the various excess computer items being reported by federal agencies—including desktop systems, laptops, CPU’s, monitors, keyboards, scanners, and more—and then request the specific equipment they want. Federal agencies then approve the transaction and ready the items for pick up. It’s a good process and a great gift to give and receive. For information, you can visit the “gateway” site to connecting students to computers at  www.gsa.gov/cfl  or contact computers.learning@gsa.gov. Agencies can give the gift of learning by providing used IT equipment to the CFL program; and, by so doing, the agencies—and the people within them—can display their true values with the very real treasures that a good education can bring . . . You see, when we open our hearts and minds, wonderful things can happen . . . It’s all just a little bit of magic—Alohomora! 

(CFL Helpdesk at 1-866-333-7472 or Computers.Learning@gsa.gov)

“TO STRIVE, TO SEEK, TO FIND . . . IN GSA!”
[bookmark: _Toc155759946]The actual quote above is “To strive, to seek, to find, and not to yield” and it comes from Alfred Lord Tennyson’s famous poem “Ulysses” penned in the 19th Century to denote great “determination.” Well, we in GSA Property Management know that while agency property managers don’t face the same fantastic problems that Ulysses did (see Homer’s The Odyssey), they do share the same determination to run as effective operations as possible. And that’s where GSA can help. Over the past two years, GSA has enhanced its already exemplary property program to allow managers to better “strive” to run their operations, to “seek” the best excess property available at little or no costs, and to “find” the solutions needed to help agencies excel. GSA has done this by establishing both national Area Property Officer and Sales Contracting Officer advisory groups to address key concerns; increasing options for agencies to expedite property disposals electronically and manually; enhancing GSAXcess® pro-cedures to enable users to prioritize items for emergencies; adding new items by condition codes to Basic Search Options in GSAXcess® to increase availability; streamlining agency disposals by facilitating picture uploads—upfront; simplify-ing reports by redefining property condition codes; expanding search options in GSAXcess® to help find key items; and other enhancements. It’s no wonder that more customers are using GSA systems to enhance their operations. So, don’t make an odyssey out of finding innovative solutions. Contact GSA and start down the road to good property management. 

Every Picture Tells A Story
“Picture yourself in a boat on a river with tangerine trees and marmalade skies” -The Beatles
Whether in the concrete reference in the title of a Rod Stewart album or the metaphorical fantasy of a John Lennon lyric, “pictures” can tell a story to most people that help them comprehend data more readily than under normal circum-stances. Indeed, doctors for years have told us that at least 75 percent of the world’s people are visually oriented and learn best by “seeing” things. We at GSA subscribe to the age-old and practical concept that a “picture is worth a thousand words,” and enthusiastically promote this view when it comes to reporting excess property for disposal on GSAXcess®. Federal agencies can add dramatically to the chances that their items will be disposed of successfully by adding pictures to their reports of excess property. This means that agencies can help themselves and increase the odds that the items they are reporting will be transferred to another agency, donated to an eligible public or non-profit organization, or sold to the general public—and thus removed from their control—by simply adding a photo or more for each item being reported on GSAXcess®. In fact, the GSAXcess® system allows a reporting agency to attach a single picture, or more, at the time each item is reported for disposal. This facet of the GSA inventory system is readily available within the main Report Property Menu under the first heading, “Create Report.” Once you enter to complete your disposal report, the “Upload Pictures” link appears right next to the “Item Control Number” assigned to the item being disposed. As such, an agency can record simultaneously both the excess item being reported and the associated picture or pictures (up to 12 are allowed) by using the jpg format. Recent changes allow easy access directly to the picture link; also, the system itself will code, resize, and affix the uploaded pictures to the item control number assigned to the particular property. The system also will add a suffix to the end of each number (“A” through “M” . . . but no “I”) to identify pictures. When needed, agencies can contact their respective Area Property Officer for help in uploading pictures. That’s real-time help and a real sharp perspective. By adding pictures, federal agencies can increase their prospects of success for property disposal. While pictures are highly recommended for items over $5,000 in certain federal stock groups such as those for ships/boats, motor vehicles, metal working machines, material handling equipment, generators, and medical items, agencies need not stop there. They can use the logic that “seeing is believing” and complement all their property reports with pictures—each time they dispose property. 

 “One-Stop” Shoping at Property Management
If there is one address to remember to “shop” electronically in GSA Property Management, it’s gsaxcess.gov. This site provides ALL the key property contacts points, training curriculum, current projects, regulations, user guides, and related programs like GSA AuctionsSM, MySales, and others that you need to find property-related solutions. So go on a shopping spree—at gsaxcess.gov!!! 

WHAT THE AAC IS GOING ON?
Okay! So, it’s not the best pun you have ever seen or heard—but it’s important! That’s because the above acronym, AAC, is short for Activity Address Code and it is a key 6-digit code that is one of the most important—but least understood—codes used in the government. It’s the civilian version of the DODAAC used by the Department of Defense (DoD) in its operations. The AAC is used for many things, especially in acquisition management. When acquiring items, an agency is required to identify the transaction by using a code (usually the AAC) that ties the purchase to the agency, bureau, and location of the office. Traditionally, the first two digits of the AAC identify the agency itself—such as “12” for the Department of Agriculture or “14” for Department of Interior. The third digit in the AAC usually indicates the region and the other three digits have other meanings. GSA uses the AAC to help assign access codes to agencies using GSAXcess® to accurately account for acquisitions and disposals. That’s one AAC of a code! So, get the AAC out of here and learn more about your own Activity Address Code. 

“Reuse Is Recycling” In GSA Property Management
Speaking of wordplay, GSA is so serious about its commitment to having a true “greening” effect on the environment that GSA Property Management is adopting a “Reuse is Recycling” motto (see the cover), as it represents everything we do! The concept for the reutilization of federal property has its roots all the way back to the late 1940’s and has developed so it now represents a full grown, environmentally-friendly tree with many “green” branches—including the “reuse” of excess federal property; the donation of surplus federal property; the transfer of Computers for Learning (CFL) property; the creation of GSAXcess®—to dispose and acquire property; the creation of the Exchange-Sales to re-invest in property through “exchanges” and reimbursements; the creation of GSA AuctionsSM to ensure the reutilization of assets through public sales; and much more. By so doing, GSA  has dedicated itself to providing the best in recycling solutions that produce a “natural,” and sensible progression—in the disposal process—toward a greener environment that minimizes and eliminates “carbon footprints” of everyday govern-ment practices that utilize federal personal property. 

To all of the loyal readers and interested newcomers to the GSA Property Management newsletter, Disposition    . . . have a happy holiday season!  	      - Bob 
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